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MESSAGE
FROM
THE CEO
I am pleased to introduce our inaugural Sustainability Report. This is an important milestone for Calibre as we seek to communicate with full transparency
our approach to responsible and sustainable mining, ensuring our accountability to all stakeholders by doing what we say, and responsibly delivering on
our commitments.
The foundation of our approach to responsible and sustainable mining is expressed in our vision: By thinking and acting like owners, we will deliver value
responsibly for all stakeholders. Our core values of Safety, Social and Environmental Responsibility, Integrity, Teamwork, and Accountability, establish a
sustainability mindset at the centre of our decision-making process, which is vital to how we do business and to our long-term success.
COVID-19 RESPONSE
2020 was a year that saw us change the way we do business to safeguard employees, contractors, and host communities from the COVID-19 pandemic.
Given the rapidly deteriorating global environment at the end of the first quarter, we initiated extensive discussions with government representatives,
employees, unions, contractors, and other key stakeholders and decided to temporarily suspend operations at the El Limon and La Libertad mines in April.
We resumed operations in mid-May under a comprehensive protocol, aligned with World Health Organization guidelines, which established measures for
the health and well-being of our employees and contractors.
COVID-19 also changed how we engaged with stakeholders, particularly in our host communities, by limiting our ability to meet in person and in large
groups. However, we managed to maintain strong relationships and advance several critical projects, including the Pavon Project and preliminary
consultations for requests for new mining concessions. By the end of 2020, we had held 748 meetings with local and national stakeholders, maintaining a
strict adherence to community health and safety protocols.
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DOING WHAT WE SAY
In 2020, despite COVID-19, we produced 136,009 ounces of gold, generating $242 million in
revenue. This resulted in a net income of $63.4 million, after distributing more than $198
million in Nicaragua through wages and benefits for employees, supplier contracts, taxes and
payments to governments, and investments.
ESG PERFORMANCE
Our most significant sustainability focus in 2020 related to an aspect perhaps most critical for
our success and one of our core values: ensuring the health and safety of our workforce. The
unfortunate fatality of one of our contractors in July 2020 was a failure of the Company to send
one of our extended family members safely home from work. We strongly believe all incidents
are avoidable, and this one was no exception. As a concrete response, we launched a radical
change in our approach to occupational health and safety and are now adopting a ONE
CALIBRE Risk-Based Culture, which includes all levels of the workforce, as we aspire to zero
harm.
In August 2020, we joined the World Gold Council. As members, we share a unified vision of
our responsibility toward ensuring a sustainable gold mining industry based on a deep
understanding of gold’s role in society, now and in the future. The World Gold Council’s
Responsible Gold Mining Principles (RGMPs) establish guidelines that Calibre is working to meet.
To that end, as part of this inaugural sustainability report we are beginning to document our
alignment with the RGMPs and with the Responsible Mining Principles of the International
Council on Mining and Metals (ICMM), as well as our contributions to the UN Sustainable
Development Goals (SDGs). We believe these principles reflect leading practices in managing
environmental, social, and governance issues. They will be a pivotal guide for us as we further
strengthen our systems and processes.
Respectful and open engagement with all stakeholders guided our social performance. We
recognize that maintaining a social license to operate requires working together in building
enduring, productive, sustainable, and mutually advantageous alliances that generate shared
value. In 2020, we updated our Social Responsibility Policy and Social Performance Standards,
aligning them with leading international practices and adding specific requirements for our
social risk management and engagement with Indigenous Peoples from a human rights
approach. Our Community Relations team delivered four successful public consultations,
ensuring the approval of all permits requested by Calibre for new projects.
Sound environmental management is integral to our success. We are committed to minimizing
our impacts and preserving the environment. To that end, all Calibre operations have solid
control measures in place to minimize the likelihood of environmental incidents and to mitigate
the potential effects of any incidents that do occur. In 2020, I am pleased to report that Calibre
received no notices of violations, fines or sanctions, nor did we experience any incidents of high
environmental impact.
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LOOKING AHEAD
Our approach for 2021 will rely on our corporate culture of trust and speaking up, inspirational leadership, and delivering on our commitments, as we
remain focused on doing what we say.
We recognize that businesses must act against climate change, and to that end we aim to implement a series of changes within the Company to reduce
emissions. In 2021, we expect to improve our greenhouse gas (GHG) inventories for sites, develop management plans, and create a mid-term GHG
reduction strategy.
To improve our environmental and water stewardship, in 2021 we will conduct a gap analysis with the International Cyanide Management Code (ICMC)
across our business, identifying areas of improvement and implementing measures as we work towards ensuring compliance with the ICMC.
Finally, we support the increasing emphasis that all stakeholders, particularly investors, place on ESG issues. To that end, we are aiming to conform fully
with the RGMPs within the World Gold Council’s three-year timeframe. To prepare for this, we will be conducting a gap analysis in the second half of 2021
to identify those policies, standards, and processes that already comply with the RGMPs and those areas that require improvement.
Sustainability is integral to our vision and our success. I trust you will find in our inaugural Sustainability Report a comprehensive representation of
Calibre’s 2020 ESG performance, commitments, and strategy for the future. We are proud of our progress to date, and we will strengthen our transparency
on an ongoing basis, by improving the quality of our data and demonstrating progress on each of the material issues identified.

Darren Hall
President, CEO, and Director
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Welcome to
Calibre’s 2020 Sustainability Report
This is the inaugural Calibre (TSX:CXB) Sustainability Report.
Available in English and Spanish, the report covers Calibre’s Environmental, Social and Governance policies, processes, strategies, activities,
and performance on our operations for the reporting period January 1 to December 31, 2020.
All financial figures ($) are in US dollars, while figures related to Nicaragua may be expressed in the national currency, the cordoba (C$), unless
otherwise stated. Some figures and percentages may not add up to the total figure or 100 per cent due to rounding.
This report should be read in conjunction with the Cautionary Notes on Looking Forward Statements on the pages 188. A glossary is available
on pages 6-7.
We welcome feedback on this report or any other aspect of our sustainability performance. Please send comments to
calibre@calibremining.com or visit our website for further information.
OTHER REPORTS
This report forms part of our annual reporting suite, which is available on our website
For details on our financial performance and governance structure, please refer to our Annual Information Form (AIF), an annual overview of
the Company’s business and financial condition submitted to SEDAR.

2020 Summary
Highlights
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Economic
Value Added

spent 65%
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of total procurement in-country

Distributed

$198.4 million total
economic value to host country

Update of Calibre Mining’s Corporate Governance
Policies & Procedures Manual, Social Responsibility
Policy and Social Performance Standards

OUR GOVERNANCE

2020
Summary

Highlights

OUR
WORKPLACE
2,754

employees and contractors;

Zero

reported cases of bribery or malpractice

25%

womEN

representation in
management roles

98%

nationals

out of which 68%
are local

Developed a ONE CALIBRE Organizational Safety Culture Program

Organizational
HEALTH & SAFETY

Developed an 18-month OH&S improvement plan
Created an exploration OH&S integrated management system

reduced LTFR
by

10%

from 2019 year-end performance

Conducted four public consultations,
resulting in project approval

SOCIAL
ACCEPTANCE

OUR ENVIRONMENT

100%

Held 748 community engagement meetings
Designed and launched pre-consultation process
with communities for approval of new mining concessions

Zero
significant
environmental incidents
Established multi-stakeholder partnership in
Rancho Grande for water conservation.
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ABOUT

THIS REPORT
SDG targets covered in this section:
12.6 Encourage companies, especially large and
transnational companies, to adopt sustainable
practices and to integrate sustainability information
into their reporting cycle
17.19 By 2030, build on existing initiatives to develop
measurements of progress on sustainable
development that complement gross domestic
product, and support statistical capacity-building in
developing countries

RGMPs covered in this section:
1.7 Accountabilities and reporting
2.4 Impact assessment

ICMM Principles covered in this section:
10.3 Report annually on economic, social and
environmental performance at the corporate level
using the GRI Sustainability Reporting Standards
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Report Content and Scope

This is Calibre’s first annual Sustainability Report, covering topics that are of material importance to our stakeholders and to our business. Throughout the
report, the terms “Calibre”, “Calibre Mining”, “the Company”, “we”, “us” and “our” refer to Calibre Mining Corp. and its subsidiaries. Also available in
Spanish, the report covers Calibre’s two operating mines (La Libertad and El Limon), their associated projects, and key exploration activities. It presents
information on our sustainability practices and performance for the reporting period January 1 to December 31, 2020.

Reporting boundaries

Table 1.

Sites

Location (Municipality)

El Limon Mine (El Limon)

Larreynaga

La Libertad Mine (La Libertad)

La Libertad

Exploration projects

Associated projects 1
El Limon Processing Plant
Limon Central Open Pit
Santa Pancha Underground Mine
Veta Nueva Underground Mine
La Libertad Processing Plant
Nancite Exploration Project
El Espejo Exploration Project

Santo Domingo

Antena Open Pit
Jabali West Underground Mine
Jabali Central Open Pit - Reclamation Project

Rancho Grande

Pavon North Open Pit Project (Pavon Project)
Natividad Exploration Project (Natividad Project)

Bonanza, Rosita, Siuna (BOROSI District)

Eastern Borosi Exploration Projects

RACCS, RACCN, Jinotega, and Matagalpa

RTX JV - Chortis Alliance Exploration Project

Exceptions
Offices: In some cases, corporate
offices (Managua, NIC) staff may be
included in the data reported, based
on the disclosure requirements.
These exceptions are noted where
appropriate.

Explorations: In some cases,
explorations staff may be included in
the data reported, based on
disclosure requirements. These
exceptions
are
noted
where
appropriate.

1 For all Calibre projects in Nicaragua, please visit our website
Entities included in the consolidated financial statements of Calibre Mining Corp. can be found in our Annual Information Form (AIF), also
available in SEDAR.
The report has been prepared in accordance with the Global Reporting Initiative (GRI) Sustainability Reporting Standards: Core Option and
selected indicators from the G4 Mining and Metals Sector Disclosures as per their relevance to identified material topics. For a full listing of GRI
General and Topic Specific Disclosures covered in this report, see the GRI Context Index.
The report also includes information on our contributions to the United Nations Sustainable Development Goals (SDGs), and our alignment with
the World Gold Council’s (WGC) Responsible Gold Mining Principles (RGMPs) and the International Council on Mining and Metals’ (ICMM) Mining
Principles.
We maintained a corporate-level working group to lead the reporting process with site-level counterpart working groups. The report has been
reviewed and approved by Calibre’s Executive Management and Board of Directors. The report has not been externally assured.
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Materiality
Calibre’s materiality assessment process was conducted in alignment with the Principles for Defining Report
Content of the GRI Standards. The process for identifying material topics included an assessment of
sustainability topics for both the Company and its supply chain, in terms of their risks, impacts, and importance
to both the organization and its stakeholders, and the potential contributions of Calibre’s products, services,
and investments to achieving the SDGs. The assessments were conducted by three cross-departmental teams
consisting of leaders from relevant areas of the Company: Corporate Offices, El Limon Mine, and La Libertad
Mine. A total of 20 managers from the Environment, OH&S, Community Relations, Operations, Human
Resources, Finances, and Legal Departments participated in the assessment, including Senior Management.
The process to determine report content is outlined below:

Step 1:
Identification of topics. All GRI Standards topics,
including those in the GRI Mining and Metals
Sector Supplement, were reviewed and analyzed.
Considerations for the organization’s significant
actual and potential impacts were drawn from
Environmental and Social Impact Assessments,
Human Rights Risk Assessments, national laws and
regulations, internationally recognized standards
such as the UN Guiding Principles on Business and
Human Rights, the RGMPs and the ICMM’s Mining
Principles and sector reports. Inputs for
understanding and considering the expectations
and interests of stakeholders include outcomes of
ongoing stakeholder engagement activities, the
Community
Grievance
Register,
previous
community consultations and social impact
assessments, media articles, coverage on mining
issues and the Principled Prioritization for
Reporting on the SDGs. Stakeholders considered
in our assessment included shareholders, local
and national government, workers, communities,
unions, civil society and NGOs, investors, analysts,
and the media.

Step 2:

Prioritization of topics. We used a materiality
matrix to prioritize topics. Participants scored
identified topics by the level of importance and
potential impacts to both the Company and its
stakeholders. Criteria for scoring included impact
probability, severity probability that the aspect
triggers risks or opportunities, the importance of
the impact for the long-term performance of the
Company, and the probability of growth or
leverage due to the impact of the topic. The results
were aggregated and topics chosen and ranked
based on a 0-to-2-point threshold criteria, where
≤0.6=LOW,
>0.6≤1.3=MEDIUM,
and
>1.3=HIGH. A dedicated external stakeholder
consultation –— limited due to COVID-19
circumstances – —was performed for material
topics.

Step 3:
Review and evaluation. A final review and
evaluation of the materiality matrix was conducted
by the Corporate Affairs Team and Senior
Management to confirm that there were no
significant gaps between the material sustainability
topics identified and the enterprise-level risks
identified by Corporate Governance. The CEO
reviewed and approved the final matrix that includes
the material topics that are the focus of this report.
“Highly Material” topics are those issues rated
HIGH-HIGH during prioritization, and are
considered top priorities for management;
“Material” topics are those rated MEDIUM-HIGH
and therefore were also considered as relevant and
are discussed within this Report.
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ARTISANAL AND
SMALL-SCALE MINING

Highly material

Material

IMPORTANT

SUBSTANTIVE INFLUENCE ON STAKEHOLDERS’ ASSESSMENTS, DECISIONS, OPINIONS

Figure 1. Materiality matrix.

FREEDOM OF
ASSOCIATION

EMPLOYMENT &
LABOR PRACTICES
HEALTH
AND SAFETY

THE ECONOMIC
VALUE WE ADD
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LOCAL COMMUNITIES

WATER
STEWARDSHIP

RESETTLEMENT

ENVRIONMENTAL
MANAGEMENT
PROCUREMENT
PRACTICES

TAILINGS, EFFLUENTS
& WASTE MANAGEMENT

ETHICS & COMPLIANCE

NON-DISCRIMINATION

TRAINING & EDUCATION
BIODIVERSITY

DIVERSITY
& INCLUSION
ENERGY USE
EMISSIONS
TRANSPORT

CLOSURE PLANNING

MATERIALS

SIGNIFICANCE of Sustainability Impacts

Governance

Economic

Environment

Social

Workforce

Organizational
HEALTH & SAFETY

We recognize the significance of the COVID-19 pandemic in our operations and the world. It has created unprecedented challenges to our business
and to society as a whole. However, it has been decided not to consider this as a material topic for our 2020 report.
Information on our activities to limit the pandemic’s impact on our operations and in communities where we operate is included in our Message
from the CEO and the Health and Safety sections of this report.
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OUR BUSINESS AT A GLANCE
About US
Calibre Mining Corp. is a multi-asset gold producer with a portfolio of exploration and development opportunities in Nicaragua. The Company is
incorporated under the laws of British Columbia, Canada, and maintains its corporate head office in Vancouver, BC. The Company’s common shares
are listed on the Toronto Stock Exchange (TSX) in Canada under the ticker symbol CXB. Effective November 22, 2019, Calibre also began trading in
the United States on the premium OTCQX Best Market under the ticker symbol CXBMF.
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Nicaragua, a country with a
longstanding mining history
In 1918, artisanal
mining reached
industrial levels of
that time.

1710/1817

In 1953, extraction
began at Santa
Pancha, five kilometres
east of El Limon.

In 1979 with the Sandinista Popular Revolution, the
Law for Nationalization of
the Mining Sector was
passed.

In 1990, the Law for Nationalization of the Mining Sector
was repealed, and a bidding
process began for the
privatization of existing mines.

In 1994, La Libertad Mine
was acquired by Greenstone
Resources of Canada and
Triton Mining Corporation
(based in Vancouver, Canada)
and was awarded the
concession for 12,000
hectares in the production
centres of El Limon, Santa
Pancha, and Rincon Garcia.

1871

From 1710 to 1817, Spaniards
and Mestizos came to what is now
La Libertad after the discovery of
gold in the zone, and the
settlement called El Mineral was
founded.

In late 1871, the Chontales Mining
Company was established in Santo
Domingo to operate the Jabali
Mine. New districts like Mina El
Limon, El Obraje (hydraulic
mining) to the south of Villanueva
in Chinandega, as well as others in
La Libertad–Santo Domingo in
Chontales.

1918

1953

1979

1990

1994
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In 2013, gold became Nicaragua’s
major
export.
La
Libertad Mine contributed
most of the production:
138,726 ounces.
In 2009, Calibre came to
Nicaragua and focused on
exploration work in Nicaragua’s Mining Triangle on the
Caribbean side of the country.

In October 2019, Calibre acquired
the properties of B2Gold in
Nicaragua and took over leadership
so that the La Libertad Mine, the El
Limon Mine, and several projects for
exploration
and
extraction
in
Nicaragua would continue to be
sustainable and add value to the
country.

In 2007, La Libertad Mine and
El Limon Mine were acquired
by B2Gold and a process of
technological renovation and
modernizing began with the
investment of more than 100
million dollars.

2007

In January 2020, Calibre launched its
“Hub-and-Spoke” approach.

2009

2013

2019

2020

In March 2020, Calibre signed two
agreements with Rio Tinto Exploraciones in order to expand mining
exploration around Calibre’s present
operations and in other zones of the
country.
In July 2020, Calibre received an
Environmental Permit for Development and Operation of the Pavon
North Open Pit Mining Spoke.
In December 2020, Calibre’s
operations represent almost 40% of
the production and export of
industrial gold in Nicaragua.
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Producing Gold Mines .

El Limon and La Libertad Producing Gold Mines

.

The Company is focused on

sustainable operating performance and a disciplined approach to growth. Since acquiring the El Limon and La Libertad gold mines and the Pavon Project in 2019, Calibre
has proceeded to integrate its operations into a “Hub-and-Spoke” model whereby the Company can take advantage of reliable infrastructure, favorable transportation
costs, and multiple high-grade ore sources that can be processed at either El Limon or La Libertad, which together have a combined annual mill throughput capacity of
2.7 million metric tons.

El Limon Mine

100% Ownership
2020 Production:
64,558 oz
at AISC $995/oz
Exploration
$4.3 million
Total Workforce:
1,521
599 employees
• 98% nationals, out of which
79% are from host communities
•12% women
922 contractors

LA LIBERTAD Mine

Table 2. Calibre's operations

100% Ownership
2020 Production:
71,451 oz
at AISC $977/oz
Exploration:
$8.7 million
Total Workforce:
1,141
441 employees
• 97% nationals, out of which
87% are from host communities
• 15% women
700 contractors

Calibre’s gold production for 2020 of 136,009 ounces and gold sales of 135,357 ounces generated $242.7 million in revenue, with
an average realized gold price of $1,793/oz, and a net income of $63.4 million. Our Total Cash Costs and All-In Sustaining Costs
rounded $878 and $1,043 per ounce sold, respectively.
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Table 3.

Calibre's consolidated operating results
Description
Ore Milled (metric tons)
Ore Milled Grade (g/t Au)
Au Recovery (%)

Q4 2020

Q3 2020

Q2 2020

Q1 2020

2020

501,228

506,748

197,082

524,100

1,729,157

2.81

3.02

2.13

2.54

2.71

90.90

91.60

91.20

91.80

91.4

Gold Production (ounces)

42,573

45,341

6,010

42,085

136,009

Gold Sales (ounces)

42,335

44,842

9,426

37,494

135,357

Calibre’s 2020 gold production represents 36% of Nicaragua’s total gold production for the year (249,160 oz).
Our investment in exploration in 2020 has resulted in the largest mineral reserve since 2010 and the highest reserve
grade of 4.49 g/t Au on record, which provides an excellent foundation for future growth.
For detailed information on Calibre’s material properties, please refer to Calibre’s Annual Information Form (“AIF”) for
year ending December 31, 2020 available on the Company’s website and at SEDAR.

OVERVIEW | 25

Figure 2.

Operations and
Exploration Sites
PAVON PROJECT

Exploration Projects

• High-grade, open-pits
• Truck ore to Libertad
• Significant exploration upside

BOROSI - Rio Tinto Option.

PAVON
GOLD
PROJECT

BOROSI
DISTRICT

EL LIMON
MINE
LA LIBERTAD
MINE

LIMON MINE

• High-grade, open-pit and underground mine
• 500,000 TPA mill capacity
• District-scale exploration opportunities

Earn-in
agreement between Calibre and Rio Tinto in
Calibre’s 100%-owned Eastern Borosi Exploration
Projects in Northeast Nicaragua.

BOROSI DISTRICT
• Exploration with RIO TINTO
• Recently acquired IAMGOLD’s 70% interest
in the Eastern Borosi Project (700,500
ounce inferred resource at 4.9 g/t Au 1,
including 250,000oz inferred resource at
12.7 g/t Au)

LIBERTAD MINE
• Underground operations
• 2.2M TPA mill capacity
• District-scale exploration opportunities

Chortis Exploration Alliance – Rio
Tinto Joint Venture Alliance agreement

between Calibre and Rio Tinto to identify and
acquire exploration concessions in Nicaragua.

For detailed information on all our exploration projects, go to
Calibre’s Annual Information Form (“AIF”) for year ending
December 31, 2020 available on the Company’s website and
at SEDAR.

OVERVIEW | 26

Our
Business
Culture
Our commitment to acting responsibly as individuals and as a business is reflected
in our Vision and Core Values developed in October 2019.
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ARTICLE

Our Vision and Our Values Reflect Our Commitment to Act Responsibly
"Take a few minutes and write down a few things that are non-negotiable for you." This was one of the more than ten questions that were included in a survey
conducted by Calibre's executive management. More than 90% of the Company's leadership team participated in the survey.
For many, it was the first time they took part in a consultation aimed at defining the vision and values of a company.
“I have more than 30 years of working in the mining industry and very few times have I seen opportunities in which it is possible to directly influence the
definition of the vision and values of a company. I think that says a lot about how Calibre integrates internal perspectives and makes us part of it,” said current
General Manager of El Limon Mine, Felix Bermudez, a participant in the survey and one of the attendees at the first Calibre leadership workshop.
Engineers, accountants, geologists, and lawyers, among many different specialties, participated in the meeting, getting together in an unprecedented activity
to jointly define Calibre’s future, as a single organization.
In the meeting, which lasted three days, more than forty leaders from the different areas and operations of Calibre in the Managua office, La Libertad Mine, El
Limon Mine, the explorations team, and the Vancouver office participated.
“The leadership workshop took place in Nicaragua in October 2019, a few days after Calibre took over the operations and properties from B2Gold. The meeting
was significant because it was a great opportunity to engage with and align our leadership teams within the ONE CALIBRE framework,” said Darren Hall, current
CEO of Calibre.
Calibre arrived in Nicaragua in 2009. Since then, we have focused on carrying out exploration work mainly in the Mining Triangle in the Caribbean of
Nicaragua. However, in October 2019, we reached agreements with B2Gold, thus taking over the largest mining operations in the country.

CO-CREATED VISION AND VALUES
During the leadership workshop, participants carried out various activities for reflection and analysis, in order to establish the vision pursued by the Company
and the transversal values that define each of the decisions within Calibre, based on the results of the previously completed internal survey.
“Our objective was for each person to express their opinion on which is the correct route for us to move forward as a team, as a company, and that is how we
created an internal dynamic that allowed us to listen to each other and build and define that, by thinking and acting like owners, we will deliver value
responsibly for ourselves as workers, but also for suppliers, contractors, communities, and investors,” said Jason Gregg, Calibre's Vice President, Human Capital.
At the same meeting, Calibre leaders defined the organization's values.
“One of the elements we agreed upon and said clearly: we do not want ounces at any cost. That is to say, we do not want a production in which the numbers
go well at the expense of the safety of our people, and that was how, without hesitation, the whole team established that safety would be one of our main values
from then on,” added Country Manager, Omar Vega.
For the Calibre team, integrity, teamwork, and accountability are also not negotiable.
“In a world where mining is under permanent scrutiny, and in which as an industry we want to improve every day, we consider that individually and as a
company, it is imperative that we act with transparency—that is why we define values that reflect this commitment,” said Vega, who pointed out that social and
environmental responsibility was also defined as a value of great importance throughout the Calibre organization.

UNIQUE EXPERIENCE

The leadership team is made up of professionals who mostly have extensive experience in the industry or in their fields, individually. However, for many of them,
the process of co-creating an organization's vision and values has been novel.
“The way that Calibre has managed to integrate the teams, incorporating our perspectives, is very valuable. I have been part of Calibre since 2009, but now
that we are just taking over the projects and properties that were under B2Gold’s management, I see that there is a great effort for us to be a single Calibre
because only then can we successfully achieve our set goals,” added Senior Exploration Manager, Marc Cianci.
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Vision

By thinking and acting like owners,
we will deliver value responsibly for all stakeholders.

Values
Our core values are the essence of Calibre’s identity. They support the company’s vision
and assist in shaping our culture by defining those shared principles that we abide by no matter what:
Safety : Stop work and speak out when health, safety, or wellbeing is at risk.
Social and Environmental Responsibility: Strive to achieve beneficial outcomes for the communities in which we operate.
Integrity: Act honestly and transparently always.
Teamwork: Seek and give feedback to learn from others.
Accountability: We do what we say and deliver on our commitments respectfully.

Corporate Culture
Trust and Speaking Up: We contribute and work together to achieve our full potential.
Inspirational Leadership: We empower our people to develop through clear accountability
and authority supported by honest feedback.

Deliver on Commitments: We do what we say and challenge ourselves and each other to look
for better ways to do our work and achieve high performance.
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Business Strategy
Calibre’s business strategy is to build a financial
product underpinned by high-quality assets, run
by a talented management team and Board of
Directors, and adhering to the highest industry
standards to increase share price performance
and liquidity for our shareholders.
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Business Strategy
The bedrock of our business model is a set of policies related to
sustainability supported by systems and standards, procedures
and guidelines, metrics, and targets to drive performance and
transparent reporting on progress:
Environmental and Biodiversity Policies
OH&S Policy and Performance and Standards
People Management Principles
SR Policy and Social Performance Standards
We integrate governance, OH&S, environmental, and social
factors into our decision-making.

We are on a journey to create a multi-asset, mid-tier gold-mining company
focused on safe, responsible production to ensure long-term sustainability for
our shareholders and stakeholders. As the Company continues to increase
production and lower costs, cash flow from our operations is reinvested in
exploration through a multi-pronged strategy focused on regional, emerging
districts and our near-mine discovery and resource expansion potential.
Surplus capacity at its 100% owned processing plants allows the Company to
grow production quickly and at a low cost versus peers, offering shareholders
long-term value and growth prospects.
Calibre’s founders have a distinguished track record of delivering significant
shareholder wealth by creatively acquiring, optimizing, and merging publicly
traded resource companies to create superior financial products that outperform indices and benchmarks. As we continue to optimize and grow the
current asset base while leveraging off our founders’ experience and success,
we strive to add shareholder value through a disciplined approach to accretive mergers and acquisitions.

Figure 3. Calibre governance framework

4

GUIDELINES,
PROCEDURES
AND OTHER TOOLS

STANDARDS

CODE OF BUSINESS
CONDUCT ETHICS
AND POLICIES

2
1

VISION AND
CORE VALUES

3
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OUR SUPPLY CHAIN Management
SDGs targets covered in this section:
16.4 By 2030, significantly reduce illicit financial and arms flows, strengthen the recovery and return of
stolen assets and combat all forms of organized crime
16.5 Substantially reduce corruption and bribery in all their forms
RGMPs covered in this section:
1.3 Combating bribery and corruption
2.3 Due diligence
3.1 Supply Chain Policy
ICMM Principles covered in this section:
1.2 Implement policies and practices to prevent bribery, corruption and to publicly disclose facilitation
payments
2.2 Support the adoption of responsible health and safety, environmental, human rights and labour
policies and practices by joint venture partners, suppliers and contractors, based on risk.

From exploration to closure, mining companies procure a diverse range of goods and services,
including heavy equipment, process chemicals, fuels and lubricants, explosives, equipment
parts, and professional services. Our Supply Chain Department works with suppliers, service
providers, and consultants that deliver a multitude of goods and services that meet the
requirements for the operations
We expect our suppliers to comply with our policies and standards, which cover key areas such
as human rights, health and safety, ethical business conduct, labour management, and
environmental stewardship. To ensure this, we apply pre-qualification and tendering processes
and procedures, commercial terms and conditions, and ongoing oversight to monitor the
business practices of our partners
Calibre’s supply chain includes 88 international suppliers, plus additional subcontractors, and
180 national suppliers, out of which 45 are local2

OUR APPROACH
The supply chain function executes its program under the 7-step procurement process:
purchase requisition, purchase order, supplier management of order, customs or local
logistics, management/warehousing of the goods, delivery of the goods to site or location,
and quality control/feedback internally, as well as externally to suppliers.
Calibre has a Supply Chain Policy and supports its contractors and suppliers in operating
responsibly and applying standards for ethics, safety, health, human rights, and social and
environmental performance comparable to our own. Our Purchasing Policy informs the
different areas of the rules and guidelines for acquisitions and is complemented by different
documents (e.g., procedures, manuals, and other formats) that help establish adequate
internal controls before and after a procurement process. Among others it includes a
Request for Quotation that establishes special considerations for local suppliers when
possible; and a Manual for Contract Generation to standardize the process and ensure
proper consultation and participation of all relevant areas, including Community Relations,
Human Resources, etc.
2 Local suppliers refer to suppliers from communities immediate or adjacent to our operations.

Supplier Risk and Due Diligence
Supply Chain Management and Contracts coordinates closely
with the Legal and Compliance group to ensure all contracts and
supplier qualifications are documented, evaluated, and
monitored.
To address potential risks in our supply chain, we revamped our
vendor processes, systems, and documentation to ensure a
standardized procurement process across our mines.

FEATURE

Due Diligence on Our Supply Chain

Calibre has a Code of Business Conduct that calls for
compliance with the laws of the countries where the
Company operates, and specifically those requirements
related to Canadian regulations under Canada’s Foreign
Corrupt Practices Act (FCPA) and Corruption of Foreign
Public Officials Act (CFPOA), as well as all other applicable
laws and regulations in Canada and Nicaragua.
We have systematic due diligence processes in our supply
chain to prevent adverse impacts caused by bribery and
corruption in all their forms.
In 2020, a Policies and Procedures Manual for Risk
Prevention of Asset Laundering, Financing Terrorism, and
Financing the Proliferation of Weapons of Mass Destruction
was developed and put into practice.
In April, Calibre announced to all its suppliers that, in order
to be compliant with the prevention of risks related to money
laundering, financing of terrorism, and financing of the
proliferation of weapons of mass destruction, we established
minimum requirements as part of the Company Terms and
Conditions for any further tenders or contracts, or for any
current commercial relationships. These require that
suppliers adhere to Calibre’s core values, policies, and
principles regarding human rights, ethics and compliance,
intellectual property, money laundering, and corruption.
Each supplier is qualified in the procurement system and has
to agree to and sign a statement against bribery, corruption,
money laundering, and the funding of terrorist
organizations.
An Anti-Money Laundering Compliance Team was set up to
apply a due diligence process to all suppliers on issues such
as social, environmental, human rights, health and safety,
ethics and compliance, and security risks.
At the end of the reporting period, 195 suppliers were
reviewed, and 6 of these were identified as high risk from a
corruption perspective. To minimize risks, contracts with all 6
suppliers were terminated.
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STAKEHOLDER
ENGAGEMENT
SDGs targets covered in this section:
16.7 Ensure responsive, inclusive, participatory and representative decision-making
at all levels
16.10 Ensure public access to information and protect fundamental freedoms, in
accordance with national legislation and international agreements
RMPGs covered in this section:
2.2 Stakeholder engagement
7.1 Community consultation
7.2 Understanding communities
7.4 Seeking community support
ICMM Principles covered in this section:
10.1 Identify and engage with key corporate-level external stakeholders on sustainable development issues in an open and transparent manner

At Calibre, we are committed to engaging openly and respectfully with
stakeholders in order to build strong, constructive, and responsive
relationships, which are essential for effectively managing any project or
operation.
Our range of stakeholders is broad, and our methods and frequency of
communication with these stakeholders vary. We have identified and
categorized the stakeholders we engage with according to their importance
to Calibre and the influence they have on the business. Along that line, we
tailor our engagement methods to suit each specific stakeholder audience,
in order to better understand their interests and concerns.
Corporately, we communicate via our Annual General Meetings (AGMs),
corporate publications (including the Annual Report, Sustainability Report,
and SEDAR filings), our website, and press statements to the market and
media. Senior Management regularly engages with stakeholders on
governance and ESG matters via conference calls, news releases, investor
and analyst site tours, investor days, mining industry conferences, and
other forums throughout the year. The in-country corporate executives
regularly consult with government stakeholders throughout all stages of
our operations.
Each site is required to plan and implement stakeholder engagement
activities. We aim to be culturally sensitive in our engagements and to
respond to the concerns raised. Our on-site Community Relations teams
lead our local stakeholder engagement with regular meetings,
consultations, and briefings on our operations, so we can monitor the
impact of our mines on our stakeholders and understand their concerns.
Engagement approaches utilized include local meetings, consultation
forums, grievance mechanisms, video documentaries, and spots in the
local media. Additional details are found in the Social Acceptance section
of this report. Our employees and contractors are also key stakeholders
with whom we engage through various internal mechanisms, as detailed in
the Our Workplace section of this report.
An overview of our approach to engaging with our main stakeholders is
described below.
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Table 4. Stakeholder engagement

Stakeholder type

Employees
and Unions

Shareholders,
investors
and analysts

Business partners

(e.g., joint ventures,
strategic business partners)

Host
Communities

Key interests and concerns

How we engage

Safe and healthy work environment
Workplace agreement terms and conditions
Remuneration and incentives
Operational performance and business
strategy
• Opportunities for career advancement and/or
development (training)
• Responsible business practices

• Code of Conduct, policies, and standards
• Collective agreement negotiations and
dissemination
• Mixed Commission
• Training and development programs
• Daily pre-start meetings
• Town hall meetings
• Management walkabouts and one-on-one
conversations
• Performance reviews
• Newsletters
• Employee communications channels

•
•
•
•
•
•
•
•
•
•

Share price performance
Financial and operating performance
Balance sheet strength
Reserves and resources
Reputation and ethics
ESG performance
Company growth
Government regulations and permitting
Mergers, acquisitions, and divestments
Corporate governance

•
•
•
•
•
•
•
•
•
•

Annual and quarterly reports
Regulatory filings
Press releases and TSX regulatory documents
Annual General Meeting
Investor conferences and roadshows
Analyst days
Conference calls
Site visits
Calibre website and social media channels
Responding to enquiries by email or
telephone

•
•
•
•

Financial and operating performance
Reserves and resources
ESG performance
Government regulations and permitting

•
•
•
•

Terms of agreements
Annual and quarterly reports
Regulatory filings
Regular meetings and communications via
telephone, email, conference calls, and
website

•
•
•
•

• Employment and local business opportunities
• Community investment
• Environmental stewardship including access
to clean water, impacts from mining
operations (e.g. noise, dust, vibration, etc.),
• Safe and healthy operations and community
wellbeing
• Resettlement
• Fair and transparent distribution of direct and
indirect economic contribution

• Face-to-face meetings
• Grievance mechanism
• Regular meetings with traditional and religious
authorities as well as other community leaders
• ESIAs
• Public hearings and consultations
• Local cultural and sporting events
• Socioeconomic programs
• Newspapers, radio, TV
• Newsletters
• Mine site visits

Examples of engagement in 2020

• Collective Agreements for El Limon
and La Libertad Mine dissemination
campaigns
• Corporate policies disclosure to staff
• OH&S talks before start of every
shift and every task or job set-up
• Weekly digital newsletter to staff

• Annual General and Special
Shareholder Meeting (May 8)
• Conference Call and Webcast
(Nov. 5, Aug. 11, May 7, Feb. 19)

• AIF
• Earn-in Agreement with Rio Tinto
for Borosi Projects bimonthly
meetings
• Acquisition of Eastern Borosi
Gold-Silver Property from IAMGold
news release

4 Public consultations
Independent review of the impacts
of potential resettlement of the
Cebadilla community in Limon,
including a perception survey
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Key interests and concerns

Stakeholder engaged

Governments
and regulatory
bodies

Suppliers and
contractors

Peers and
industry
Associations

Media

How we engage

•
•
•
•
•
•

Regulatory and legal compliance
Compliance with mining license
Government regulation and permitting
Taxes and royalties
Employment
Infrastructure and contribution to
socioeconomic development priorities
• Environmental stewardship
• Enforcement of the rule of law

•
•
•
•

• Safe and healthy work environment
• Contract terms and conditions
• Business opportunities

•
•
•
•
•
•

• Collaborating with peers via industry
organizations (CAMINIC) on policy positions
• Industry targets, reporting, and site
performance
• Responsible business practices
ESG performance

• Active participation as members and on
boards or other leadership assignments
• Engagement through business bodies and
industry-wide initiatives
• Meetings and personal communications

•
•
•
•

•
•
•
•
•
•
•

Financial and operating performance
ESG performance
Government regulations and permitting
Mergers, acquisitions, and divestments

Regulatory filings
Responses to requests for information
Participation in events and forums
Collaboration in government/industry
programs
• Site visits and inspections
• Meetings and personal communications

Contract negotiations
General Terms and Conditions for Suppliers
Policies and Standards
Participation in H&S training programs
Local content partnerships
Meetings and personal communications

Press releases
Interviews
Regulatory filings
Presentations
Publications
Communications via phone and email
Company website and social media channels

Examples of engagement in 2020
• Yearly performance reports
• Preliminary engagement for
concessions requests
• Inter-Institutional Commission
with the Ministry of Energy and
Mines and the local community
at Barrio Jabali to safely and
amicably relocate households
that were impacted by ground
stability issues created by illegal
artisanal mining in the La
Libertad operations

• Engaged suppliers through
screening, training, and action
plans to manage risks in the
supply chain
• Purchased goods and services
worth more than $36 million with
national suppliers across our
operating portfolio

• Calibre is a member of the
World Gold Council, the
Nicaraguan Mine Chamber
(currently holding its
Vice-presidency), and the
Nicaraguan Association of
Exporters and Producers

• In February 2020, Calibre
carried out a written media
campaign to explain its
exploration process. Likewise,
details were provided to media
regarding the agreement with
Rio Tinto.
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OUR APPROACH
TO SUSTAINABILITY
SDGs targets covered in this section:
16.10 Ensure public access to information and protect fundamental
freedoms, in accordance with national legislation and international
agreements
RGMPs covered in this section:
1.7 Accountabilities and reporting

Calibre is committed to responsible and transparent
sustainable value creation for all stakeholders.

Management approach

Calibre’s business strategy relies on a commitment toward responsible
mining that incorporates sustainable development principles. Our
management approach to sustainability is to work in a way that delivers
value for all our stakeholders with respect for and protection of human
rights, providing beneficial outcomes for the communities in which we
operate, and preserving the environment.
Risks and impacts associated with our business are interrelated and their
management requires cross-functional collaboration among our
departments and with our various stakeholders.
Protecting the environment and maintaining a social license with host
communities is integral to our success. Our approach to social and
environmental policies is guided by the legal guidelines in the
jurisdictions in which we operate, as well as by a combination of
company-specific policies and standards with a commitment to
best-practice management.
The Company abides by all legal and environmental standards in the
country and our sustainability-related policies and management systems
are based on and aspire to meet international leading practices.
Our Sustainability Governance is explained in detail in section 2.
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PERFORMANCE

AGAINST 2020 SUSTAINABILITY TARGETS

Targets demonstrate our commitment to transparency, improve our
ability to manage risks, and provide insight into key areas of our
performance. These targets are based on our business plan and
measure our progress in the areas where we have the greatest
opportunities for improvement.
Future targets and timeframes are discussed in the respective
sections throughout this report.

Table 5. Sustainability performance against 2020 targets

TARGET

2020 PERFORMANCE

COMMENTARY

FOR MORE INFORMATION

SAFETY
One fatality in one of our mining
contractors. See details in Health
and Safety Section.

Health and Safety

Met

2019 LTIFR: 0.74
2020 LTIFR: 0.65

Health and Safety

Met

PFO identification and reporting
process integrated and adopted
throughout Calibre at all levels,
with all incidents, and reported in
Flash, Monthly, and Investigation
reports.

Health and Safety

Fatality free

Not met

10% reduction in Lost Time
Injury Frequency Rate (LTIFR)
Implement Potential Fatal Occurrence
(PFO) reporting and sharing of learnings

SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
Calibre maintains positive relations
with all stakeholders and at all
exploration and exploitation sites.

Social Acceptance

Maintain “social license to operate”

Met

Reduce permitting times

Met

Permits obtained earlier than planned.

Social Acceptance

Implement a Performance Management
System (“goals and objectives”)

Met

2020 objectives and targets were set
for VP, Managers, and key leadership
posts in the Corporate Offices.

Our Workplace

Develop talent

Met

Specific training was carried out for
staff development.

Our Workplace

PEOPLE
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Contributing to the
Sustainable
Development Goals
Adopted by all United Nations Member States in 2015, the
2030 Agenda for Sustainable Development provides a global
action plan toward ending poverty and other deprivations, as
well as working toward environmental preservation. It includes
17 Sustainable Development Goals (SDGs) and 169 targets
that address the most pressing challenges for sustainable
development, including eliminating poverty, protecting the
environment, and ensuring that everyone can enjoy a peaceful
and prosperous life.
As a responsible mining company, Calibre shares the belief
that the industry has the opportunity and potential to contribute
positively to all 17 SDGs. Our approach to sustainability
management and community development aligns with the
expectations of the SDGs and we believe we can contribute to
advancing toward these goals. To that end, we are committed
to further integrating the SDGs into our business plans and
activities.
Calibre has identified the 10 SDGs and corresponding targets
that best align with our business strategy and where we believe
can have the greatest impact on sustainable development
through our activities. Features and articles in this report
demonstrate our contribution to these goals and targets.
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1.1: By 2030, eradicate extreme poverty for all people everywhere, currently measured as
people living on less than $1.25 a day.
1.2: By 2030, reduce at least by half the proportion of men, women and children of all ages
living in poverty in all its dimensions according to national definitions.
1.4 By 2030, ensure that all men and women, in particular the poor and the vulnerable,
have equal rights to economic resources, as well as access to basic services, ownership and
control over land and other forms of property, inheritance, natural resources, appropriate
new technology and financial services, including microfinance.

2.3: By 2030, double the agricultural productivity and incomes of small-scale food
producers, in particular women, Indigenous people, family farmers, pastoralists and fishers,
including through secure and equal access to land, other productive resources and inputs,
knowledge, financial services, markets and opportunities for value addition and non-farm
employment.
Table 6.

Linkages
with the
SDGs

2.4: By 2030, ensure sustainable food production systems and implement resilient
agricultural practices that increase productivity and production, that help maintain
ecosystems, that strengthen capacity for adaptation to climate change, extreme weather,
drought, flooding, and other disasters and that progressively improve land and soil quality.

3.3: By 2030, end the epidemics of AIDS, tuberculosis, malaria and neglected tropical
diseases and combat hepatitis, water-borne diseases and other communicable diseases.

4.1: By 2030, ensure that all girls and boys complete free, equitable and quality primary
and secondary education leading to relevant and effective learning outcomes.
4.3 By 2030, ensure equal access for all women and men to affordable and quality
technical, vocational and tertiary education, including university

6.1: By 2030, achieve universal and equitable access to safe and affordable drinking water
for all.
6.3: By 2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the proportion of untreated wastewater and substantially increasing recycling and safe reuse globally.
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8.5: By 2030, achieve full and productive employment and decent work for all women and
men, including for young people and persons with disabilities, and equal pay for work of
equal value.
8.8: Protect labour rights and promote safe and secure working environments for all
workers.

11.1: By 2030, ensure access for all to adequate, safe and affordable housing and basic
services and upgrade slums.

15.1: By 2020, ensure the conservation, restoration and sustainable use of terrestrial and
inland freshwater ecosystems and their services, in particular forests, wetlands, mountains
and drylands, in line with obligations under international agreements.
Table 6.

Linkages
with the
SDGs

15.2: By 2020, promote the implementation of sustainable management of all types of
forests, halt deforestation, restore degraded forests and substantially increase afforestation
and reforestation globally.

16.3: Promote the rule of law at the national and international levels and ensure equal
access to justice for all.
16.5: Substantially reduce corruption and bribery in all their forms.
16.6: Develop effective, accountable and transparent institutions at all levels.
16.7: Ensure responsive, inclusive, participatory and representative decision-making at all
levels.
16.10. Ensure public access to information and protect fundamental freedoms, in
accordance with national legislation and international agreements.

17.1: Strengthen domestic resource mobilization, including through international support to
developing countries, to improve domestic capacity for tax and other revenue collection.
17.11: Significantly increase the exports of developing countries, in particular with a view to
doubling the least developed countries’ share of global exports by 2020.
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Table 7

Alignment with the Responsible Gold Mining Principles
As a member of the World Gold Council, we are committed to complying with the Responsible Gold Mining Principles (RGMPs). We will be completing
our Year 1 Self-Assessment in 2021 and results will be part of our Sustainability Report for the corresponding period. Table 7 details how our policies,
standards and systems align with Specific activities that contribute to RGMPs compliance can be found on the Performance components of each material
section of this report.

1
2
3

Ethical Conduct. We conduct our business
with integrity, including absolute opposition
to corruption.

Understanding our impacts. We engage
with our stakeholders and implement
management systems that ensure we
understand and manage our impacts,
realize opportunities, and provide redress
where needed.

Supply chain. We require that our
suppliers conduct their businesses ethically
and responsibly as a condition for doing
business with us.

Calibre complies with all applicable host- and home-country laws and relevant international law.
Calibre has a Code of Business Conduct that calls for compliance with the laws of the countries where the
Company operates, applicable governmental laws, rules, and regulations, and specifically those
requirements related to Canada’s Foreign Corrupt Practices Act (FCPA) and Corruption of Foreign Public
Officials Act (CFPOA), and all other applicable laws and regulations in Canada and Nicaragua.
Accountability for sustainability performance has been assigned at the Board level to the Safety, Health,
Environment, Sustainability, and Technical (SHEST) Committee.
Calibre maintains risk management systems including a Social Risk Management Standard and a Standard,
Guidelines, and Procedures for H&S Risks and Hazards.
Calibre has a Stakeholder Engagement Standard that requires engaging openly and respectfully with
stakeholders in order to build strong, constructive, and responsive relationships, integrating this
understanding into our decision-making process.
Calibre conducts social and environmental impact assessments for every new project or whenever major
changes in operations require them to identify and manage potential risks and impacts to communities and
their environment.
Calibre has a Community Grievance Mechanism to identify, manage, and mitigate impacts in a timely,
respectful, and locally appropriate manner that is compatible with the UN Guiding Principles on Business and
Human Rights.

Calibre has General Terms and Conditions in place for all its suppliers that set out the minimum rights and
obligations required for the future structuring of a contract. These include compliance with fundamental
human rights, ethics in business, adherence to Calibre’s values, policies and standards, prevention and
control of money laundering, and compliance with labor obligations.
Calibre has a Local Content Standard that defines the minimum requirements to meet Calibre’s commitments
to support economic development in the communities where we operate through the implementation of Local
Content strategies to generate employment and procurement opportunities.

OVERVIEW | 41

4

Safety and health. We protect and
promote the safety and occupational health
of our workforce (employees and
contractors) above all other priorities and
we empower them to speak up if they
encounter unsafe working conditions.

5

Human rights and conflict. We respect
the human rights of our workforce, affected
communities, and all those people with
whom we interact.

6

Labor rights. We ensure that our
operations are places where employees
and contractors are treated with respect
and are free from discrimination or abusive
labor practices

7

Working with communities. We aim to
contribute
to
the
socioeconomic
advancement of communities associated
with our operations and to treat them with
dignity and respect.

One of Calibre’s core values is safety, aiming for zero-harm.
Calibre has an OH&S management system based on internationally recognized best practices and focusing
on continuous improvement. It includes a standard for all workers to diligently report OH&H incidents to
ensure that suitable and effective controls are implemented.

Calibre’s Human Rights Standard is based on the UN Guiding Principles on Business and Human Rights and
the Voluntary Principles on Security and Human Rights.
Our Code of Business Conduct and Ethics explicitly commits to supporting and respecting human rights and
actively seeking to ensure we are not complicit in human rights abuses committed by others.

Our Code of Business Conduct and Ethics establishes that Calibre will recruit and promote individuals based
on performance, ability, merit, and potential, and with a commitment to supporting diversity at the Company.
Calibre requires adherence to all national, local, or other employment laws. In addition, we promote a
diverse, safe, and healthy work environment where behaviour is respectful, open, inclusive, and free of
harassment or discrimination.

Our Stakeholder Engagement Standard requires undertaking consultations when affected communities are
subject to risks and adverse impacts from our projects. These should be done in a manner that provides them
with opportunities to express their views on project risks, impacts, and mitigation measures and that allows
the Company to consider and respond to them.
Through our Community Investment and Local Content Standards, we strive to make meaningful, positive,
and sustainable contributions to the communities where we operate, and to generate employment and
procurement opportunities for locals.
Our Indigenous Peoples Standard establishes Calibre’s commitment to building constructive relationships
with Indigenous Peoples based on ongoing meaningful engagement and mutual benefit, with full respect for
their dignity, human rights, aspirations, cultures, and customary livelihoods.
Our Resettlement Standard aims at ensuring that all land access activities avoid and minimize involuntary
resettlement and, where involuntary resettlement is unavoidable, mitigate any economic or physical
displacement by improving or restoring livelihoods and standards of living.
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8
9
10

Environmental stewardship. We ensure
that environmental responsibility is at the
core of how we work.

Biodiversity, land use, and mine
closure. We work to ensure that fragile
ecosystems,
critical
habitats,
and
endangered species are protected from
damage and we plan for responsible mine
closure.

Water, energy and climate change. We
seek to improve the efficiency of our use of
water and energy, recognizing that the
impacts of climate change and water
constraints may increasingly become a
threat to the locations where we work and a
risk to our license to operate.

We have an Environmental Policy that commits the Company to minimizing the impact on and conserving
the quality of the natural environment in areas where we operate.
We have a Tailings Management Standard that defines the requirements for the characterization of tailings,
protection of wildlife, protection of groundwater and surface water, prevention of uncontrolled releases to
the environment, and the management of process water.
We have a Waste Rock Management Standard that establishes the requirements for the management of
waste rock to prevent any adverse environmental impacts and the re-handling of waste to promote
beneficial post-mining land uses and to reduce post mining reclamation and closure liabilities.
We have a Cyanide Management Standard that defines the requirements for cyanide management to
ensure that during its use, human health and wildlife are protected and uncontrolled releases to the
environment are prevented. The Standard is largely derived from the International Cyanide Management
Code.
Calibre does not use mercury to extract gold in our processing facilities nor does it accept gold produced by
third parties using mercury.
Our Air Quality Management and Noise and Vibration Management Standards guide the Company in
practices in order to avoid or mitigate impacts on workers, local communities, and the environment arising
from noise, dust, blasting, and vibration.

Calibre has a Biodiversity Policy that commits the Company to the conservation of biodiversity and an
integrated approach to land use planning, including respect of legally protected areas and species,
understanding the interfaces between mining and biodiversity, identifying areas of our operations that may
have a negative impact on biodiversity, implementing mitigation measures for impacts on biodiversity, and
rehabilitating affected areas.

Calibre has a Water Management Standard that defines our requirements for managing water at sites that
includes site water balances, process water, rainwater, discharges, and dewatering activities to ensure that
human health and the environment are protected.

Alignment with the International Council on
Mining and Metals’ Mining Principles
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Table 8. Alignment with ICMM's Mining Principles
Apply ethical business practices and sound systems of corporate governance and transparency to support sustainable
development.
In 2020, we updated and improved our SCM systems to ensure compliance with applicable law and implement international best
practices to prevent bribery and corruption.
Our Corporate Governance Policies and Procedures Manual was updated, including the establishment of a Safety, Health,
Environment, Sustainability, and Technical (SHEST) Committee Mandate to ensure accountability on sustainability performance at the
Board level. Our Social Policy and Social Performance Standards were also updated and are consistent with the ICMM policy
framework.
Integrate sustainable development in corporate strategy and decision-making processes.
Calibre has a Community Development and Social Closure Performance Standard, that establishes requirements to ensure the
integration of development and sustainability principles into our social projects and investments, and our closure planning.
All contracts signed by Calibre, including partnerships and business agreements, require compliance with Calibre’s policies and
standards on health and safety, environment, biodiversity, and social practices, including the respect of human rights and all
applicable national labour legislation.
Respect human rights and the interests, cultures, customs and values of employees and communities affected by our
activities
Our Human Rights Standard adheres to the UN Guiding Principles on Business and Human Rights and the Voluntary Principles on
Security and Human Rights. Its Community Grievance Mechanism enables remediation of adverse human rights impacts that the
Company has caused or contributed to. Calibre also holds a Resettlement Standard that establishes measures to avoid involuntary
resettlement and when not possible, implement mitigation measures. In 2020, Calibre designed a Resettlement Action Plan for the
Cebadilla Community at El Limon Mine, based on an Impact Assessment Study and revised by an external third-party specialized in
resettlement processes. Training on VPs and HHRR was provided to 174 security guards at El Limon Mine.
Implement effective risk-management strategies and systems based on sound science, and which account for
stakeholder perception of risk
In 2020, we conducted 4 environmental impact assessments (EIAS) and 4 public consultations, as required by law, to ensure the
evaluation of potential social and environmental risks and impacts of our project and to guarantee proper stakeholder disclosure and
participation.
Calibre also has specific procedures to manage social, environmental, and health and safety risks, based on international best
practices.

Pursue continual improvement in the health and safety performance with the ultimate goal of zero harm
In 2020, we implemented a COVID-19 Response Protocol, a Risk and Hazards Management Training and Education Campaign, a
Corrective Action Performance with Verification Program, a Safety Alert and Lessons Learned Program, and Exploration Health and
Safety Action Plan, and an 18-month health and safety plan.
In 2020, we provided 2,360 hours of training on health and safety.
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Table 8. Alignment with ICMM's Mining Principles

Pursue continual improvement in environmental performance issues, such as water stewardship, energy use and
climate change
Our Environmental Policy and Performance Standards set our a commitment to minimizing the impact on and conserving the quality
of the natural environment in areas where we operate. In 2020, in alliance with the Center for an Understanding with Nature (CEN),
we continued managing the closure of our Jabali Central Pit according to the commitments and plan approved by MARENA. During
the reported period, no significant environmental incidents occurred.

Contribute to the conservation of biodiversity and integrated approaches to land-use planning
Calibre’s Biodiversity Policy establishes our commitment to the conservation of biodiversity and an integrated approach to land use
planning. This commitment includes respecting legally protected areas and species, understanding the interfaces between mining
and biodiversity, identifying areas of our operations that may have a negative impact on biodiversity, and implementing mitigation
measures for impacts on biodiversity and the rehabilitation of affected areas. Its Biodiversity Management Standard defines the
requirements for protecting and managing biodiversity to minimize adverse acute or cumulative impacts on flora and fauna.

Facilitate and support the knowledge-base and systems for responsible design, use, re-use, recycling and
disposal of products containing metals and minerals
Calibre has risk management protocols, measures, and controls on waste that goes into landfills and waste sent to recyclers
at both our operations.

Pursue continual improvement in social performance and contribute to the social, economic and institutional
development of host countries and communities
Our Community Investment Standard establishes requirements to ensure social projects understand and answer to local
communities’ needs and national development priorities. In 2020, all social contributions in Rancho Grande were based on results
from the socio-economic baseline and needs identified, including infrastructure improvement for the local Health Centre,
improvements to the local water distribution system, and support to creating alternative employment opportunities for local artisanal
miners.

Proactively engage key stakeholders on sustainable development challenges and opportunities in an open and
transparent manner, effectively report and independently verify progress and performance
Calibre permanently engages corporate stakeholders such as shareholders, investors, analysts and business partners on sustainable
development issues (including the Company’s social, economic and environmental performance) in a transparent manner. All
information can be found on our company’s website, including reports, filings and presentations.

Memberships
of Associations

The World Gold Council (WGC) is the market development organization
for the gold industry. Its purpose is to stimulate and sustain demand for
gold, provide industry leadership, and be the global authority on the
gold market. The WGC currently has 33 members headquartered
across the world with mining operations in over 45 countries. Members
share a unified vision of ensuring a sustainable gold mining industry,
based on a deep understanding of gold’s role in society, now and in the
future. Calibre is a member of the WGC since August 2020. As a
member, Calibre must comply with the WGC’s Responsible Gold Mining
Principles (RGMPs), a framework that sets out “clear expectations for
consumers, investors, and the downstream gold supply chain as to what
constitutes responsible gold mining.” The RGMPs address the key
environmental, social, and governance issues for the gold mining
sector.
Calibre is also a member of the Nicaraguan Chamber of Mines
(CAMINIC), a civil, autonomous, and non-profit association established
in 1995. It comprises 49 metallic, non-metallic, and cooperative
partners in the business of extracting gold, silver, sand, limestone, tuff,
crushed stone, and quarry stone.

GRI is an independent international organization that has pioneered
sustainability reporting since 1997. Its Reporting Standards help
businesses and governments worldwide understand and communicate
their impact on critical sustainability issues such as climate change,
human rights, governance, and social well-being.
Calibre produces its sustainability reporting in accordance with the GRI
Standards “Core” option.

Voluntary
Commitments
and Disclosures
Calibre is committed to high standards of
governance, social, and environmental
performance. We are guided by the
following international standards.

IFC—a sister organization of the World Bank and member of the World
Bank Group—is the largest global development institution focusing on
the private sector in developing countries. IFC's Performance Standards
on Environmental and Social Sustainability are an international
benchmark for identifying and managing environmental and social
risks. Calibre’s Social Performance Standards align with IFC’s
requirements.
The International Council on Mining and Metals is an international
organization dedicated to a safe, fair, and sustainable mining and
metals industry. The ICMM’s Mining Principles define good practice
environmental, social, and governance requirements for the mining
and metals industry through a comprehensive set of performance
expectations. Calibre’s Social Performance Standards align with
ICMM’s Mining Principles expectations.

OVERVIEW | 45

OVERVIEW | 46

Voluntary Commitments
and Disclosures
The Guiding Principles on Business and Human Rights is the Framework
developed by the Special Representative of the Secretary-General on the
issue of human rights and transnational corporations and other business
enterprises. They seek to provide an authoritative global standard for
preventing and addressing the risk of adverse human rights impacts linked
to business activity. Calibre’s Social Responsibility Policy and Human Rights
Standard refer to the UN Guiding Principle as guidance.

The Voluntary Principles on Security and Human Rights is a collaborative
effort by governments, major multinational extractive companies, and
NGOs to provide guidance to companies on how to conduct security
operations while respecting human rights. Calibre’s Human Rights
Standard refers to the Voluntary Principles as guidance.

The "International Cyanide Management Code For the Manufacture,
Transport, and Use of Cyanide In the Production of Gold" (Cyanide Code)
was developed by a multi-stakeholder Steering Committee under the
guidance of the United Nations Environmental Program (UNEP) and the
then International Council on Metals and the Environment (ICME). Our
Cyanide Management Standard is aligned with the Cyanide Code.

The IFRS® Foundation is a not-for-profit international organization
responsible for developing a single set of high-quality global accounting
standards, known as IFRS Standards. Calibre financial reports adheres to
the IFRS Standards.
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OUR
GOVERNANCE
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OUR

CORPORATE
GOVERNANCE
SDG targets covered in this section:
8 Promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all
16 Promote peaceful and inclusive societies for
sustainable development, provide access to justice for
all and build effective, accountable and inclusive
institutions at all levels

RGMPs covered in this section:
1.1
1.2
1.3
1.5
1.7

Legal compliance
Code of conduct
Combating bribery and corruption
Transparency
Accountabilities and reporting

ICMM Principles covered in this section:
1.4
Assign
accountability
performance at the Board
Committee level

for
sustainability
and/or Executive
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2020 Performance
Highlights:

Updated Calibre’s Corporate Governance Policies and Procedures Manual.
Established Safety, Health, Environment, Sustainability, and Technical
(SHEST) Committee.
Developed a Manual of Policies and Procedures for Prevention of Risk of
Asset Laundering, Financing of Terrorism, and Proliferation of Weapons of
Mass Destruction, including the appointment of a Compliance Team.
Zero reported cases of bribery, corruption or malpractice.

2021 TARGET
Adopt the World Gold Council’s RGMPs as the
Company's primary ESG-reporting framework.
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Our Approach
Integrity guides our actions every day. The Company has developed a Code of Business Conduct and Ethics to provide guidance
for ethical behaviour with which all Calibre workers, suppliers,
and contractors are expected to conduct themselves in dealing
with all stakeholders.
The Code has been adopted by our Board of Directors to
summarize the standards of business conduct that must guide
our actions, so that we act with integrity and ensure that the
Company complies with the laws and regulations required of a
public company listed on the Toronto Stock Exchange.
The following policies set out our good governance commitments:
Whistleblower Policy
Disclosure Policy
Insider Trading Policy
Diversity Policy
Advance Notice Policy
Majority Voting Policy
Share Ownership and Clawback Policy
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Board of Directors
Ourt highest governance body is the Board of Directors, which is duty-bound to supervise the management of the business and affairs of Calibre.
Detailed information on the Board nomination and selection process can be found in our Corporate Governance Policies and Procedures Manual.
Calibre’s Board of Directors comprises one woman and eight men. For the Board to function independently of Senior Management, the majority of its
members are independent. More information on the Board of Directors’ experience can be found on our website. All shareholdings and additional
Board memberships are publicly disclosed annually and available on SEDAR.

Table 9

Board Composition
Member
Blayne Johnson, Chairman
Russell Ball, CEO, Director 3
Douglas Foster, Lead Director
Douglas Hurst, Director
Raymond Threlkeld, Director
Audra Walsh, Director
Edward Farrauto, Director
Randall Chatwin, Director
Todd White, Director

3

Gender

Dated appointed to Board

Man
Man
Man
Man
Man
Woman
Man
Man
Man

18-May-05
6-Nov-18
18-May-05
6-Sep-16
6-Nov-18
8-Oct-19
18-May-05
1-Jan-20
3-Dec-19

Committee
Compensation
Audit
Audit, Corporate Governance
Compensation, Governance, SHEST
Governance, SHEST
Audit, Compensation
SHEST

Independence
Independent
Non-independent
Independent
Independent
Independent
Independent
Independent
Independent
Independent

On February 26, 2021, Calibre announced that President and CEO Russell Ball stepped down from his executive position and as a Director of the Company. The Company’s

Senior VP and Chief Operating Officer, Darren Hall, was then appointed President and Chief Executive Officer and Director of Calibre.

In its Corporate Governance Policies and Procedures Manual, updated August 2020, the Board has established governance guidelines and
committees to manage and assist in carrying out its responsibilities.
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Table 10

Board Committees'
specifications
Governance body
/ Committee

Executive /
Non-executive

Board of Directors

Non-executive

Audit Committee

gender

Competencies relating
economic, environmental,
and social topics

8 men,
1 woman

**

The Committee shall be
composed of three or more
members of the Board.

3 men

No

Composed of three or more
members of the Board.

1 woman,
2 men

No

Composed of three or more
members of the Board.

3 men

No

Composed of not fewer than
three (3) directors.
The Chair of the Committee is not
currently a member of any other
committees. The other two members
are currently members
of 1 other committee each.

2 men,
1 womam

**

Tenure on the
government body

# of each individual's other
significant positions and commitments

A majority of the
Board must be
independent

Annual
appointment

See table 9

Non-executive

Each member must
be independent

Annual
appointment

Corporate
Governance
and Nominating
Committee

Non-executive

Each member must
be independent

Annual
appointment

Compensation
Committee

Non-executive

Each member must
be independent

Annual
appointment

Safety, Health,
Environment,
Sustainability,
and Technical (SHEST)
Committee

Non-executive

Each member must
be independent

Annual
appointment

Independence

Details of our Board’s bylaws, committee charters, guidelines, and other governance practices are available on our website.
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Sustainability Governance
Our sustainability commitment is set down in policies that are based on international leading practices. Our success is also underpinned by building and
maintaining meaningful and mutually beneficial long-term partnerships with key stakeholders from the local communities, host governments, and our investors.
Ultimate responsibility and accountability for the Company’s sustainability strategy, rests with our Board of Directors, specifically the Board’s Safety, Health,
Environment, Sustainability, and Technical (SHEST) Committee as described above. The SHEST Committee was established in August 2020, and meets on a
quarterly basis to review environmental and social topics and their impacts, risks, and opportunities.
The Board is assisted by the in-country Senior Management level that oversees, monitors, and reviews our practice and performance in areas of safety, health,
stakeholder relationships, environmental management, governance compliance, and other sustainability issues. In-country Senior Management also makes
recommendations and gives advice to the Board on these issues.
The VP Country Manager has ultimate responsibility for Calibre’s social, economic, and environmental performance. The Senior Corporate Affairs Manager is
responsible for the Company’s sustainability strategy and oversees the functions of Community Relations, Community Development, Resettlement, Artisanal and
Small-scale Mining ASM, Permitting, and Communications, which are central to developing and implementing management frameworks, creating and ensuring
compliance with strategies and standards, and tracking and reporting on our environmental and social performance. Our Health and Safety Manager, who
reports to the VP Operations, is responsible for the Company’s Health and Safety.
From there, responsibility flows down from the executives to the operational level and each site is responsible for the day-to-day implementation of strategy,
policy, and progress against targets. Managers across the business also have responsibility for sustainability-related programs and efforts. For instance,
cross-functional Steering Committees and Working Groups are overseeing and developing global strategies and programs around risk management, local
content, community development, and permitting issues.
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Audits and internal
controls
The Audit Committee, together with management and the auditors, considers and
reviews the following:
The effectiveness of, or the weaknesses or deficiencies in, the
design or operation of the Company’s internal controls (including
computerized information system controls and security); the
overall control environment for managing business risks; and,
accounting, financial, and disclosure controls (including, without
limitation, controls over financial reporting), non-financial
controls, legal and regulatory controls, and the impact of any
identified weaknesses in internal controls on management’s
conclusions.
Any significant changes in internal controls over financial reporting that are disclosed or considered for disclosure, including those
in the Company’s periodic regulatory filings.
Any material issues raised by any inquiry or investigation by the
Company’s regulators.
The Company’s fraud prevention and detection program, including deficiencies in internal controls that may impact the integrity of
financial information or that may expose the Company to other
significant internal or external fraud losses, describing the extent
of those losses and any disciplinary action in regard to fraud taken
against management or other employees who have a significant
role in financial reporting.
Any related significant issues and recommendations from the
auditors, together with management’s responses, including the
timetable for implementing recommendations to correct weaknesses in internal controls over financial reporting and disclosure
controls.
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At Calibre, we are committed to transparency. We prepare our Consolidated
Financial Statements and Management Discussion and Analysis (MD&A)
following the guidelines established in the International Financial Reporting
Standards (IFRS), as well as those defined by the World Gold Council for
reporting to third parties about economic performance, for example, the
All-In Sustainable Cost (AISC). Furthermore, since the shares of Calibre are
listed on the Toronto Stock Exchange (TSX), the Company complies with a
number of regulatory requirements, including internal control certifications to
ensure transparency and quality in information published for investors and
other interested third parties.
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Evaluating
our performance

The Board’s Corporate Governance and Nominating Committee is responsible for evaluating its performance
regarding the handling of economic, environmental, and social issues.
The Committee, in consultation with the Board’s Chair, ensures that an appropriate system is in place to
evaluate the effectiveness of the Board as a whole—as well as that of the Board’s committees—with a view to
ensuring that they are fulfilling their respective responsibilities and duties. Specifically, it performs a review of
the SHEST Committee’s performance, while a portion of the overall evaluation includes a self-evaluation by
SHEST Committee members.
In connection with these evaluations, each director is asked to provide their assessment of the effectiveness of
the Board and each committee, as well as the performance of the individual directors. These evaluations
consider the competencies and skills each director brings to their particular role on the Board or to a
committee, as well as any other relevant facts.
The SHEST Committee’s responsibility with respect to overseeing and evaluating Health, Safety, and
Environmental matters can be found in our Corporate Governance and Procedures Manual.
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ETHICS AND COMPLIANCE
SDGs targets covered in this section:
16.3 Promote the rule of law at the national and international levels and ensure equal access to
justice for all
RGMPs covered in this section:
1.1 Legal compliance
1.2 Code of conduct
1.3 Combating bribery and corruption
6.7 Raising concerns
ICMM Principles covered in this section:
1.2 Implement policies and practices to prevent bribery, corruption and to publicly disclose facilitation
payments

Our Approach
Calibre strives to create a culture of integrity through honest and ethical conduct throughout the Company. We are is also firmly committed to providing equal
opportunity in all aspects of employment and will not tolerate any illegal discrimination or harassment of any kind.
We achieve this through several mechanisms:
Our Code of Business Conduct and Ethics acts as the basis for our integrity expectations.
Our Whistleblower Policy and hotline program serve as a tool to receive, evaluate, and respond to complaints received by the Company regarding internal
accounting controls, auditing matters, or any actual or potential violation of any aspect of required business conduct.
Our Corporate Governance and Nominating Committee reports to the Board about any material breaches of the Code and its standards as well as any
investigation and resolution of complaints received under the Code and any conflict of interest involving the Board and Senior Management.
Our Audit Committee is responsible for the integrity of the Company’s financial statements and financial disclosures and for the appropriateness of the
accounting principles and reporting policies used, as well as being responsible for the review of compliance with legal and regulatory requirements and/or
internal controls including corruption, fraud, money laundering, and bribery.
Our Disclosure Policy and our Disclosure Committee ensure that communications to the public about the Company are timely, factual, accurate, complete,
broadly disseminated, and, where necessary, filed with the regulators in accordance with applicable securities laws.
In-country Management and Human Resources also play a key role in ensuring awareness and identifying any inappropriate act that goes against the
Company’s core values and Code of Business Conduct and Ethics.
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Performance
measurement

2020
Performance

Calibre actively encourages employees to speak up and report any potential or suspected violation of the Code of
Business Conduct and Ethics through our whistleblower hotline. Reports can be made anonymously via the
internet site calibremining.ethicspoint.com or by calling a toll-free telephone number or emailing
whistleblower@calibremining.com, both of which are posted on the company website.
The Corporate Governance and Nominating Committee and the Audit Committee periodically report to the Board
of Directors on cases received by the whistleblower hotline program. All reports are investigated, and corrective
actions are initiated as required.

Our focus in 2020 was to institute Calibre’s internal policies and standards and the Whistleblower Policy at the
former B2Gold sites purchased by Calibre, e.g., El Limon and La Libertad Producing Gold Mines. Key activities
included the following:

• Updating the Code of Business Conduct and Ethics.
• Running an awareness campaign about the Code of Business Conduct and Ethics, Whistleblower
Policy, Disclosure Policy, and Trade Policy with Privileged Information for the Corporate Office in
Managua. All 212 participants completed and signed a written acknowledgment and receipt of
these policies.
• Developing and putting into practice a Policies and Procedures Manual for Risk Prevention of
Asset Laundering, Financing Terrorism, and Financing the Proliferation of Weapons of Mass
Destruction.
• Establishing an Anti-Money Laundering Compliance Team, under the responsibility of the Legal
Department, to undertake due diligence as part of our process of onboarding suppliers and
renewals.
• Reviewing and improving key ethics and compliance controls of our contractors and suppliers, as
part of our supplier risk management measures.
• Establishing a non-compliance tracking system to record and report legal, health and safety,
environmental, and social non-compliance.
We had no reported or identified cases of bribery or corruption during the year.

OUR WORKPLACE | 59

OUR
WORKPLACE

OUR WORKPLACE | 60
SDG targets covered in this section:
1.2 By 2030, reduce at least by half the proportion of men, women
and children of all ages living in poverty in all its dimensions
according to national definitions
4.3 By 2030, ensure equal access for all women and men to
affordable and quality technical, vocational and tertiary education,
including university
3.5 By 2030, achieve full and productive employment and decent
work for all women and men, including for young people and
persons with disabilities, and equal pay for work of equal value
16.7 Ensure responsive, inclusive, participatory and representative
decision-making at all levels

RGMPs covered in this section:
1.1
1.2
2.2
6.1
6.2
6.3
6.4
6.5
6.6
6.7

Legal compliance
Code of conduct
Stakeholder engagement
Wages and benefits
Preventing discrimination and bullying
Child and forced labour
Freedom of association and collective bargaining
Diversity
Women and mining
Raising concerns

ICMM Principles covered in this section:
3.4 Respect the rights of workers by: not employing child or forced
labour; avoiding human trafficking; not assigning
hazardous/dangerous work to those under 18; eliminating
harassment and discrimination; respecting freedom of associatio
and collective bargaining and; providing a mechanism to address
workers’ grievances
3.5 Remunerate employees with wages that equal or exceed legal
requirements or represent a competitive wage within that job market
(whichever is higher) and assign regular and overtime working hours
within legally required limits
3.8 Implement policies and practices to respect the rights and
interests of women and support diversity in the workplace
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2020
Performance Highlights:
• 25% WOMEN representation in management/CHIEFS of
area roles.
• Improved organization with a focus on ONE CALIBRE.

2021 Targets:
• Establish and roll out training on the Harassment Prevention Policy.
• Launch training in soft skills to staff to improve leadership and
teamwork.
• Implement a Graduate and Internship Program, in partnership with
national universities, to increase the exposure of the mining
industry, strengthen educational opportunities and promote the
specialization of mining related education, and provide graduate
job opportunities or internships to young professionals who are
interested in mining and/or pursuing a career with Calibre.

Decent employment represents one of the most significant contributions
from the mining sector. Even when not numerous at a national level
compared to other more labour-intensive industries, gold mining jobs
are high in value in terms of investments in the health, knowledge, skills,
and welfare of human resources, particularly for the host country.
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What our people can expect while working for Calibre:

Our
Approach

To be heard: Although Senior Management is ultimately accountable, Calibre believes that everyone should have a
voice in decisions that affect them. The Company tries to promote an environment that has a “meritocracy of ideas”
meaning that a good idea can come from anywhere in the Company, not just the CEO. Employees should challenge
management by making sure their thoughts and opinions are heard.
To be recognized: Individual recognition is important for personal and professional development. The Company
commits to recognizing performance that is either above or below standard and providing feedback on a regular basis.
To be informed: Access to information about what the Company is doing, how we are doing it, and where we are going
will allow for better alignment. Employees can then to do their job better and help add value for all stakeholders.
To grow and learn: We all want opportunities to grow and learn, and the Company will provide these through training,
development, and other opportunities. The Company would like to hear from employees if they are not getting the
opportunities they want or if they would like to contribute more.

Our Code of Business Conduct and Ethics establishes that Calibre will recruit and promote individuals based on performance, ability, merit, and potential, and
with a commitment to supporting diversity at the Company. Calibre requires adherence to all national, local, or other employment laws. In addition, we promote
a diverse, safe, and healthy work environment where behaviour is respectful, open, inclusive, and free of harassment or discrimination.
In addition to abiding by applicable laws in our operating jurisdictions, the Code of Business Conduct and Ethics prohibits discrimination in any aspect of
employment based on race, skin color, ancestry, place of origin, political belief, religion, marital status, family status, physical or mental disability, sex, sexual
orientation, gender identity or expression, age, or because that person has been convicted of a criminal or summary conviction offence that is unrelated to the
employment or intended employment within the meaning of applicable laws. Our Code of Business Conduct and Ethics outlines the Company’s commitment to
basic human rights and freedoms and sets out how we contract, support, develop, and engage with our workforce to ensure a respectful and sustainable working
environment.
In keeping with sustainable and responsible practices in the mining industry, the Company commits to the principles of decent work, rule of law, inclusiveness,
freedom of association, career advancement and development opportunities, and a productive and secure working environment. This includes the total
prohibition of child labour, forced labour, and modern slavery in our operations and supply chains.
The responsibility for our employees and their professional development and performance sits with the Human Resources Manager, who reports directly to the VP
Human Capital, ensuring that personnel matters are always heard by our leadership group. Each mine site has a dedicated HR Superintendent, who reports to
the Administration Managers. At Corporate level, an HR Manager is responsible for implementing the Company’s policies, standards, and initiatives.

The Human Resources Strategy focuses on the following objectives:
•Standardized HR policies and processes
•Automation of HR services
•Recruitment of the right people into the right positions
•Training
•Performance
•Identification of high potential employees for development and training (HiPos)

OUR WORKPLACE | 63

OUR WORKPLACE | 63

OUR PERFORMANCE

Organizational transformation

In 2020, the organization was restructured under Vice Presidents based on
our pillars of Operation and Exploration in order to focus and align it with
our vision and objectives. An Occupational Health and Safety single
structure for all sites was created in 2020 to lead policies and standards in
all operations and projects.
As part of this strategy, in Q4 2020 a Bonus Program for all staff was
developed, based on a common set of production, costs, and health and
safety targets for all sites. This is also in line with our attempts at better
aligning each employee performance to our “Corporate Culture” of
“Delivering on our Commitments”, challenging ourselves and each other to
look for better ways to do our work and achieve high performance.

Workers’ rights

We encourage employees to raise questions and concerns with their
manager or immediate supervisor and we provide a confidential
mechanism through which ethical concerns may be raised without fear of
retaliation. Our Whistleblower Policy establishes our process for reporting
concerns about unethical or unlawful behaviour or lack of organizational
integrity. We have established an independent mechanism under
third-party administration with open access through a hotline (website
portal and telephone). Workers are informed of the policy through crew
talks. Requests for advice and concerns are treated confidentially and the
mechanism can be used anonymously. Service is available in English and
Spanish.
In 2020, we did not receive any reports in our Whistleblower hotline.
Those employees covered by a collective agreement can first discuss issues
or grievances with the area supervisor. If they are not given a solution or
satisfactory response, they can advise their union representative. There is
also a Bipartite Commission—with representatives from the Company and
the union to resolve grieances that an employee may have.

OUR WORKPLACE | 64

Global inclusion and diversity
We foster an open and inclusive workplace and recognizes and embraces the
benefits of diversity at all levels of the Company. With the increasingly
complex global landscape in which the Company operates, we recognize that
Board and company performance will be enhanced through diversity.
Our Diversity Policy helps ensure that members of the Board and the
Company’s Senior Management provide the necessary range of perspectives,
experience, and expertise required to achieve our objectives and deliver value
for our stakeholders.
A common challenge for mining companies is gender equality. Studies by the
World Bank and the International Finance Corporation have found that across
the mining sector, women often miss out on the potential benefits the industry
can bring, and bear an unequal share of its burdens, while employment and
income largely go to men.4 Calibre is committed to addressing barriers to the
advancement and fair treatment of women in its workplaces. Gender diversity
is our initial area of focus to increase diversity across the organization.

Table 11

Gender representation: percentage of women by employee category
Employee category*
Board of Directors
Vice-Presidents
Senior Management
Management
Superintendent/Head of Area
Non-Management
Total

2020
13%
0%
0%
25%
9%
15%
14%

*Includes corporate offices in Managua and Explorations

Employment decisions and remuneration are based on the inherent nature
of the job and not on personal characteristics or circumstances that are
unrelated to the execution of work.

4

WGC. (2015). The social and economic impact of gold mining.
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ARTICLE

Women Contribute to Mining
Of the 40 students in the first generation of geologists at the National Autonomous
University (UNAN) in Managua in 1998, five women graduated for the first time in
the country’s history. One of them is Martha Sanchez Fonseca.
Martha is a geologist in Calibre’s exploration area, working to ensure that the
geological data is effectively recorded in the field. She does follow-up for quality
control in the preparation and chemical analysis of the rock samples gathered from
a drilling campaign or at surface.
“I’m a first-generation graduate in geology in Nicaragua,” she says. “When the
study program began, women were a minority, but when it finished, we were 5 of
the 10 graduates. We left university and I went straight to work in the mining field,”
says Martha, who now has 15 years’ experience in Nicaragua’s mining industry.
Ana Chavarria Rivera who has been working as a geologist at the El Limon Mine for
ten years is also one of the first women to take up a professional career in this field
in the country.
“I’m from the second graduating class in geology in Nicaragua. I started university
in 1999. We also had five women graduates that year, and I think we have
demonstrated our contribution to developing an industry that brings benefits to the
communities and the country,” says Ana, who is in charge of the El Limon Mine
database for surface sampling and drilling.
Out of all the mining workers in the country, 15% are women, according to data
from the Nicaraguan Chamber of Mines (CAMINIC). In March 2020, the Chamber
recognized outstanding women in the mining industry, including Angelica Calderon,
Manager of Community Relations for Calibre.
“This award is a recognition for all women miners in Nicaragua who, from our
professional expertise and commitment, contribute to the successful development of
the work,” Angelica underlined. She is a geologist and has worked in the mining
industry for 36 years.
By December 2020, women represented 14% enterprise-wide, with 25% of
management positions held by women.

OUR WORKPLACE | 66

LaboUr

relations

OUR WORKPLACE | 67

We uphold the legal rights of our workforce to associate with
others and if they wish to, join labour organizations of their choice,
and bargain collectively without discrimination or retaliation. In
making this commitment, the Company promotes respect for
freedom of association, including it in the Internal Work
Regulations of La Libertad and El Limon Mines and their respective
Collective Agreements.
Collective are administered in accordance with applicable
national regulations based on the Political Constitution of the
Republic of Nicaragua, Law No. 185 – Labour Code, and Decree
No. 55-97 – Regulations for Labour Associations.
At present, there are three unions at El Limon Mine and one at La
Libertad Mine, where 89% and 84 % of the workers, respectively,
are members of a union. The Company has staff at both mines
who are in charge of attending relations with the four unions.
Both operations have promoted the existence, joint review, and
updating of the collective agreements every two years. These
establish the benefits for all Calibre employees covered by a
collective agreement.
Each union has close and constant communication with the sites’
administration to monitor the fulfilment of the collective
agreements, reach arrangements that benefit all parties, or
channel claims and grievances. If there is a failure to reach
consensus, steps are taken to involve the Ministry of Labour to
provide a resolution in compliance with the standards established
by law.
We also maintain constant and timely communication with union
personnel through email, bulletin boards, and other means.
Agreements between the Company and the unions are
communicated directly to the employees.
In 2020, key engagement activities included signing a two-year
agreement with our unions at the La Libertad Mine in January and
the El Limon Mine in November.
Calibre did not experience any strikes or lockouts exceeding one
week’s duration in 2020.
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FEATURE

Suspension of Operations, a Consensual
Decision with our People in Mind

In March 2020, Calibre commenced the legal process with the Nicaraguan
Ministry of Labour to obtain authorization for the temporary suspension of its
El Limon and La Libertad Mines. While it had implemented numerous
mitigation measures and had no confirmed cases of the novel coronavirus
(COVID-19) at sites, Calibre took the proactive step of suspending operations
temporarily due to the global pandemic and the increasing logistical
challenges of sourcing consumables and exporting its gold.
Negotiations were held with all trade unions to discuss measures for the
discontinuation of operations and to ensure minimum effects on workers’
rights.
Suspension of work was approved for the month of April, and a 20-day salary
package was agreed upon with the unions, in addition to social benefits, such
as a food allowance and medical attention.
During that period, 390 workers from La Libertad Mine, 464 from El Limon
Mine, and 24 staff at Corporate Offices in Managua, were temporarily laid
off). The Company maintained some personnel at each site to ensure
environmental compliance, progress ongoing permitting and technical
studies, and ensure operational readiness, including the development of
procedures and strategies to restart the operations in a safe and responsible
manner.
Operations resumed mid-May, after extensive discussions with government
representatives, employees, unions, contractors, and other key stakeholders.
By the end of the process, no dismissals were required.
“Although it is never easy to suspend an operation, we believe it is the right
thing to do at this time, given the uncertainty and lack of controls around the
global COVID-19 pandemic. This temporary suspension of operations will
give us time to analyze and develop safe operating procedures for our
workforce to return to work with controls to minimize the risk of infection from
COVID-19 in the workplace,” said Dustin VanDoorselaere, VP Operations.
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In 2020, workers completed 4,217 hours of training on different topics, such as:

Training Management
and Skills Development
Table 12

•
•
•
•
•
•
•
•
•

Health and Safety
International Financial Reporting Standards
Strategic Management in Supply Chain and Purchases
Regulation to Prevent Money Laundering, Terrorism, and Weapons Control
Anti-Money-Laundering Compliance Certification
Due Diligence of the Client for Compliance
Social Performance Standards
Business and Human Rights
Voluntary Principles on Security and Human Rights

2020 TRAINING AND DEVELOPMENT
DEPARTMENT

TRAINING

# WORKFORCE TRAINED

# HOURS

Accounting

Senior Program for Accounting based on the NIIF

10

900

Supply Chain

Diploma Course in Strategic Purchase Management

4

256

Tax

Prevention of money-laundering and finance to Terrorism Manual

2

Legal

Update in Risk Prevention in money-laundering, terrorism financing and the

42

8
84

proliferation of weapons of mass destruction applied in Mining Companies
and in New Policies and Procedures for Internal Control

Human resources

Corporate Governance Policies and Procedures Manual

Supply Chain and Legal Legal

DDC Procedures for Suppliers 2020

Legal

Florida International Bankers Association (FIBA) Anti-Money Laundering

212

5

21

441

1

120

Certified Associate (AMLCA) Certification Program
Corporate Affairs

Social Management System

102

12

Corporate Affairs

Business and Human Rights

84

6

OH&S

General safety training

17,906*

2,215

Topic-specific safety training including Voluntary Principles on

535

146

OH&S

Security and Human Rights
*Number of workers trained reflects the sum of number of people (headcount) that participated in training sessions.
Workers might have participated in more than one training session.
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To complement training, Calibre gave 52 scholarships to workers and/or their children, and 48% of these were awarded to women. These
were given through El Limon and La Libertad Mines’ Collective Agreements.
Table 13

Number of site-level scholarships awarded
SITE

MEN

WOMEN

TOTAL

El Limon

18

11

29

La Libertad

9

14

23

Total

27

25

52
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Studying is the Door to Success, and I Like Success
In 2020, 29 workers from El Limon Mine received educational scholarships, as part of the benefits of the Collective Agreement.
Wilmer Miranda, one of the recipients, tells of his experience and how he graduated as an Industrial Engineer with a Major in
Quality Management.
From Monday to Friday, he worked hard as an automotive mechanic at El Limon Mine. But on weekends, he concentrated on a
single mission: to be a student. This is how Wilmer Miranda spent his time from 2015 to 2019, when he received a university
scholarship.
“I feel that all those nights of sleeplessness, of sacrifice to keep my scholarship have paid off now that I have graduated. It has
been a great opportunity, and during all this time, the Mine General Manager and the Superintendent of Human Resources have
been aware of the progress we have as workers,” says Wilmer.
Originally from Mina El Limon, Wilmer decided to study after working as an automotive mechanic for more than 20 years.
“I started studying because right here at work they advised me that one should grow professionally, and I opted for industrial
engineering because it has a wide spectrum and thus opens the door for more opportunities. If I am convinced of something, it
is that studying is the door to success, and I like success,” says Wilmer, who is married and fathers four children.
Along with his engineering career, Wilmer also studied courses related to engineering technology programs, English, and other
topics that helped him develop his skills.
“My professional preparation has been a challenge, especially because before the scholarship received through the Collective
Agreement, I only had a general automotive mechanic technician title and several technical courses given for the maintenance
of the modern equipment that the El Limon Mine has acquired over the years,” says Wilmer, who has officially worked for the
mine since 2003.
According to the Superintendent of Human Resources, it is expected that Wilmer will take on new challenges through a job
promotion that will be effective as of January 2021. This is in recognition of his professionalization, as well as the discipline and
good performance shown during his mechanical work at the Santa Pancha Underground Mine.
At La Libertad Mine, workers also receive educational scholarships as part of the benefits of their Collective Agreement. In 2020,
23 workers obtained university scholarships.
OPPORTUNITIES FOR CAPACITY DEVELOPMENT
The scholarships provided by the Collective Agreements of Calibre operations include additional benefits, such as a work permit
so that the worker can attend classes, a travel allowance, and others.
"Calibre's collective agreements offer significant opportunities for workers to benefit from our presence, betting on the
development of capacities," indicated the Superintendent of Human Resources of El Limon Mine, Reyna Campos.
In addition to scholarships, Collective Agreements include bonuses for production, basic food supplies, subsidies for basic
services, medicine, medical care that is not covered by health insurance, and school supplies for children, among others. 494
workers are currently covered by the Collective Agreement of El Limon Mine and another 355 by the Collective Agreement of
the La Libertad Mine.

UNIONS AND MANAGEMENT AT EL
LIMON MINE REACHED BIPARTITE
AGREEMENT IN 2020
The El Limon Mine Collective Agreement was approved for the period of
October 20, 2020, to October 21,
2022. Its negotiation was a complete
success since representatives of all
three workers’ unions and the Mine
General Management reached agreements in a bipartisan way.
“We had ten meetings with union
representatives within a two-month
period, and in that timeframe we
reached agreements on the changes
that would be incorporated into the
Collective Agreement and on the benefits that would be maintained. It was
then that we sat before the Ministry of
Labour, just to ratify our agreements,”
indicated the Manager of Union Affairs,
Alfredo Rubi, one of the participants in
the negotiations.
Rubi stressed that in the past six years,
collective bargaining negotiations have
fostered labour peace, achieving job
stability for workers through dialogue,
consensus, and agreement.
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Employment,
wages and benefits
Modern mining is highly capital intensive, and its contribution
to direct job creation at the national level is relatively small. In
2020, 0.7% of people affiliated to the social security system
were working in the mining industry5. However, mining jobs
offer one of the most competitive salaries and associated benefits, significantly improving the workers' and their families'
well-being. At the end of December 2020, the Company had
1,131 permanent employees, all working full-time.

TOTAL WORKFORCE 2020
Table 14
SITE

Employees*
Working at site

Working at Corp. Office Managua

Total Employees

Contractors

Total Workforce

El Limon

557

La Libertad

42

599

922

1,521

422

Explorations

19

441

700

1,141

83

Total

8

91

1

92

1,062

69

1,131

1,623

2,754

*All employees work full-time.
5

Central Bank of Nicaragua (BCN). (2020). Labour Market. Active affiliates to the social security system by economic activity.
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Mining jobs consistently pay above-average wages becoming an even more important sector in less developed countries
where each worker typically supports a high number of dependents6. At Calibre, we ensure that all our employees
receive fair wages and benefits relative to relevant national and local benchmarks, norms, and regulations.
The Company has salary scales for different positions, which are defined under the collective agreements negotiated
with the respective labour organizations. For non-union staff, Superintendents, and Area Managers, as well as the
Senior Executives, salary ranges are determined by HR Management and/or the VP Human Capital.

FEATURE

Contributing to our Workforce’s Right to a Decent Standard of Living
We respect our employees´ right to a standard of living adequate
for their and their families' health and well-being.
In Nicaragua in 2020, the average salary for formal employment
was C$10,9787. Salaries in the mining and quarrying sector
averaged C$ 17,059, more than 1.5 times the national average.
Furthermore, in looking at the annual increase in wages by
economic activity since 1995, mining employees appear in the
top two with the most growth, a reflection of the high economic
value the mining industry delivers. When analyzing the private
sector average real wage rate for 2020, mining and quarrying is
the sector with the most actual purchasing power, with an index
of 173.2, well over the national average index of 107.5. This can
be observed as the cost of the basic shopping basket of 53
products in Nicaragua for 2020 was C$14,538, only affordable
by formal employees with the average wage earned in the
mining and quarrying or financial services sectors.
Living wage and benefits standards are negotiated through
Collective Agreements at both operations with labour unions,
and these include social security, preventive health care for
workers and their families, on-site medical care, medication

6
7

World Gold Council. (2015). The social and economic impacts of gold mining.
The Nicaraguan Central Bank exchange rate (C$ x US$) for end of period 2020 was C$34.8 x US$1.

coverage, life insurance, retirement compensation, disability or
injury compensation, food subsidy/basic food basket, collective
transportation, annual salary adjustment, and monthly bonus;
complementing and not substituting for the role of the public
sector. Also, 100% of our contractors' workers are registered in
social security.
Overall benefits to workers are clearly seen in terms of family
income, which is double the size of those from similar
households not working in mining. An independent study
conducted by FUNIDES in 2016 found that mining households
doubled the average income of non-mining households in
municipalities with similar characteristics. In terms of
multi-dimensional poverty, that is, living conditions, access to
basic services, income, education, and employment, mining
families are not only in a better position than non-mining
families (10% vs. 40% incidence), but are in much better
conditions than the national average, where 69% of
Nicaraguans were under the poverty line according to the latest
official national Census (2005).
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Figure 4.

AVERAGE SALARY BY ECONOMIC ACTIVITY (CORDOBAS)
Source: Central Bank of Nicaragua
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Figure 5

AVERAGE REAL WAGE INDEX OF THE PRIVATE SECTOR
BY ECONOMIC ACTIVITY 2020
Source: Central Bank of Nicaragua
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Keeping
Talent

Because our mines are situated in rural locations, attracting qualified people, and keeping that talent, can be a challenge. We overcome these barriers by offering good compensation and benefits and committing to our principles of responsible mining with
shared values for all our stakeholders, including our employees.
In 2020, our voluntary turnover was 2.7%, a reflection of our successful efforts in
employee engagement, training and development, wellness in the workplace, and
other initiatives.

Table 15

Employee turnover by site
Site

Voluntary*

Involuntary**

Turnover rate

El Limon

0.93%

0.19%

1.12%

La Libertad

0.93%

0.84%

1.77%

Explorations

0.84%

0.09%

0.93%

Total

2.70%

1.12%

3.82%

All employees are full-time, permanent employees.
Includes Corporate Offices in Managua and Explorations
*Voluntary refers to resignations and retirements.
**Involuntary refers to dismissals, deaths, and retirements due to incapacity.

Table 16

Employee turnover by gender
Site

Voluntary*

Involuntary**

Turnover rate

Men

2.05%

0.84%

2.89%

Women

0.65%

0.28%

0.93%

All employees are full-time, permanent employees.
Includes Corporate Offices in Managua and Explorations
*Voluntary refers to resignations and retirements.
**Involuntary refers to dismissals, deaths, and retirements due to incapacity.
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SDG targets covered in this section:
13.3 By 2030, end the epidemics of AIDS,
tuberculosis, malaria and neglected tropical diseases
and combat hepatitis, water-borne diseases and
other communicable diseases
8.8. Protect labour rights and promote safe and
secure working environments for all workers

RGMPs covered in this section:
2.1
4.1
4.2
4.3
4.4

Risk management
Safety
Safety Management Systems
Occupational Health and Well-being
Community health and emergency planning

ICMM Principles covered in this section:
4.3 Implement risk-based controls to avoid/prevent,
minimise, mitigate and/or remedy health, safety and
environmental impacts to workers, local communities,
cultural heritage and the natural environment, based
upon a recognised international standard or
management system
4.4 Develop, maintain and test emergency response
plans. Where risks to external stakeholders are
significant, this should be in collaboration with
potentially affected stakeholders and consistent with
established industry good practice
5.1 Implement practices aimed at continually
improving workplace health and safety, and monitor
performance for the elimination of workplace
fatalities, serious injuries and prevention of
occupational diseases, based upon a recognised
international standard or management system
5.2 Provide workers with training in accordance with
their responsibilities for health and safety, and
implement health surveillance and risk-based
monitoring programmes based on occupational
exposures
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2020
Performance Highlights:
• Adopted international OH&S reporting standards.
• Developed an 18-month OH&S IMPROVEMENT plan.
• Developed a ONE CALIBRE Organizational Safety Culture Program.
• Created an Exploration OH&S integrated management system.
• Reduced LTIFR by 10% from 2019 year-end performance.

2021 Targets:
•Zero fatalities.
•10% annual reduction in LTIFR.
•Compliance and continuity of 18-month OH&S improvement plan.
•Improve Risk and Hazard Identification.
As a responsible mining company, Calibre understands that mining is an
industry that presents a wide range of hazards that can be of significant
consequence if not managed effectively. We hold an unwavering
commitment to the health, safety and welfare of our workers, their
families, and the local communities where we operate. Health and safety
are at the centre of all our operations and processes and our primary
goal is to ensure that people return home safe and sound at the end of
each day.
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Our Approach
Our Occupational Health and Safety approach is risk-based,
focusing on identifying risks and eliminating or mitigating
occupational health and safety hazards applying the hierarchy
of controls methodologies. Calibre has an integrated OH&S
management system aligned with industry leading practices,
and compliant with all applicable statutory obligations and
relevant industry guidelines.
Our OH&S structure encompasses policies, corporate
standards, corporate performance standards, practical work
site procedures, and supporting documentation that detail our
focus on risk mitigation, the accountabilities, mandatory
controls, and minimum requirements for managing OH&S
risks. For the purposes of health and safety, employees and
contractors are considered the same within the ONE CALIBRE
approach and are required to meet the same OH&S standards
and requirements; in many cases, contractors adopt our
systems and controls directly.
The OH&S Manager is responsible for our safety and health
performance, supported by site-level Superintendents/Chiefs,
who work to ensure policy application and drive performance.
The OH&S Manager reports directly to our VP Operations and
progress is reported biweekly to Senior Management. If any
serious incident occurs, it is immediately reported to Senior
Management and the Board.
Operations have Organizational Technical Regulations for
Health and Safety8, valid for 2 years, in accordance with
national labour law. These are agreed on with each mine’s
union(s) and approved by the Ministry of Labour. The
regulations consist of 15 chapters that govern the Company’s
OH&S practice, including: a) mapping of occupational hazards;
b) obligations of the employer; c) obligations of workers; d)
prohibitions for workers; e) order, clean work areas, and
signage; f) prevention and fire protection; g) first aid; h)
statistics of industrial incidents and occupational diseases; i)
Mixed Commission on OH&S; j) healthcare workers; and k)
sanctions.
Law 618, General Law of Occupational Health and Safety, is a Nicaraguan regulation that governs
OH&S aspects, and amongst others, mandates the establishment of an Organizational Technical
Regulation, a normative technical instrument that establishes adequate working procedures and
methods for different activities as well as preventive measures that must be adopted in the workplace
by employers and workers.

8
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Risk management
The effective management of health and safety risks inherent to our business is a critical element of supporting safe operations. To this end, we implement a
risk-based occupational health & safety (OH&S) system based on internationally recognized leading practices that focus on continuous improvement of our
performance. It establishes requirements for formally identifying, monitoring, and managing exposures to OH&S hazards to ensure that all working environments
are maintained at acceptable— as low as reasonably practicable—levels of OH&S risk. These requirements include surveys to identify potential or actual OH&S
hazards, risk assessments, monitoring programs, analyses of results, control measures, corrective actions with verification follow-up reviews, health surveillance,
and supplemental programs.
Calibre conducts frequent and ongoing training that encourages the use of our risk management toolkit. This includes a 5-Point Procedure for a systematic
workplace approach for the Identification of Hazards and Risk Evaluation, Procedures for Analysis of Safe Work, and Procedures for Hazard and Risk Management.
The latter establishes the following process:

A
B
C
D

Identification of general and specific hazards and risks and their source with the
review of processes, observation of daily activities, interviews with the people
involved, review of the history of incidents, and measurement and analysis of the
conditions for occupational health and safety. The most current workplace risk
training, used by leading industry companies, was introduced to Calibre in December
2020.

Analysis, evaluation, and prioritization of the risk controls, using the ISO 31000:2009
for Risk Management methodology, is based on a semi-qualitative methodology. This
involves criteria for assessing probability and consequence using a Risk Evaluation
Matrix that indicates its risk level and score, prioritization, and assignment of
responsible person.

Adoption of operational hazard controls to reduce or eliminate the potential causes
of an unwanted event that may cause harm to the workforce or loss to process. These
measures consider three main manners for control: control at the source, control in
the surroundings, and control for the individual. In considering these controls, a
hierarchy of control measure is followed to address hazard through elimination,
substitution, engineering, administration, and or personal protective equipment (PPE)
controls.

Monitoring and verification of control effectiveness and decisions about residual risk
once efficacy is determined.
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The following ensures the quality of these processes:
General Managers are responsible for oversight and allocation of resources, such as the human, technical, economic, and material
resources necessary to ensure the effective implementation of the OH&S system.
Area Managers have responsibility for ensuring that their direct reports adopt and apply appropriate systems throughout their areas.
Area Superintendents are responsible for making the procedures known and accessible and making sure that they are appropriately
applied. They ensure that all personnel reporting to them receive the required training as the OH&S system applies in their
workspace.
Supervisors and Area Chiefs ensure that all staff participating in the various tasks are competent in applying the OH&S systems.
All workers are obliged to comply with the work procedures for their safety and the safety of others around them.

yearly management reviews of the OH&S system and performance
are conducted. These reviews consider:
a)
b)
c)
d)
e)
f)
g)
h)
i)

the continued suitability of current OH&S policies;
results of internal and external OH&S audits and identified deficiencies;
OH&S performance of the site in the preceding 12 to 24 months;
the status of significant site hazards/risks/controls within the site OH&S Risk Register;
the status of existing and planned OH&S objectives, targets, KPIs, and annual OH&S Improvement Plans;
the summary status and effectiveness of the site’s OH&S action management system;
the status of legal non-compliance issues and changes to site statutory obligations;
the status of complying with site training plans against scheduled training; and,
recommendations for improvements as critical output from the process.

A number of tools and procedures are in place for our workers to report hazards
or dangerous labour situations:
Employees must notify their supervisor of any potential hazard. The Superintendent and/or Area Chief will make an evaluation with
a team and if necessary, appropriate control measures will be implemented in consultation with the affected employees.
All potential high-risk incidents must be reported immediately to the Department Manager or Superintendent, who must immediately
notify the OH&S Superintendent or Environmental Superintendent. If there is a threat to life, the environment, or property, the
Emergency Brigade Coordinator must be contacted in order to respond immediately. The OH&S Superintendent will provide
whatever assistance and support that is immediately needed, report the incident to the General Manager who, at their discretion,
will call on the Crisis Management Team. The Manager, Superintendent, Chiefs, or Supervisors must make an official flash report of
the incident that is shared across the Company immediately or as soon as possible, but no more than 24 hours after the incident.
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Table 17. Incident investigation participation responsibilities

(Potential) Risk
Consequence Level
1-Insignificant
2-Minor
3-Moderate
4-Major
5-Catastrophic

Worker
Involved

Supervisor/
Foreperson

Superintendent/
Department Manager

Functional/
Senior Manager

HSLP & ESR Professionals

Regional Leadership Team

As requested
As requested
ActualPotential- As requested

Investigation reports must receive sign-off from someone at least one management level above the person investigating

All incidents are investigated by a designated person/position, as set
out in Calibre’s investigation methodology. As noted in our
Procedures for Notification and Investigation of Incidents, the stages
of the investigation process include:

A gathering information about what happened;
B interviews with the persons involved;
C description of the sequence of events
of the incident;

D analysis of the root cause;
e establishing corrective and preventative measures;
F entry of the incidents into the internal system; and,
G delivery of the investigation report to the General
Management.
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A health and safety assessment conducted in early 2020, has formed the foundation of our ONE CALIBRE Risk-Based Culture.
This included the appointment of a Corporate Health and Safety Manager position to lead with functional oversight of the
superintendent-level OH&S positions, supporting all mine operations and generative exploration site activities. The OH&S
Leadership Team supports management with the immediate-, short- and longer-term design, on-the-ground workforce
engagement, and execution toward building a ONE CALIBRE Organizational Culture of Safety. All positions are held by local
nationals. The OH&S function has the most direct people interactions, collectively with the workforce, than any other function.
The Calibre OH&S strategic approach, driven through the initial 18-month rolling health and safety action plan, is based on
existing and/or absent practices, as the Company shifts to a risk-based culture. Critical success factors include:
Risk-based culture: The workforce adopts a risk-based culture using the tools provided by the ONE
CALIBRE Management System to protect health and prevent injuries.
Systems and integration: The OH&S System is integrated into the practices of ONE CALIBRE.
Leadership and supervision: The workforce is lead in their understanding and application of the OH&S
practices through interactions in the field, encouraging ownership of the risk-based culture.
Verification and monitoring: A consistent process is adopted to monitor and measure the effectiveness
of critical requirements, to improve the quality of OH&S performance.
Health and safety function: Functional structure, roles and responsibilities, professional development,
succession plans, and OH&S processes are established to support and advise ONE CALIBRE stakeholders.

Given this balanced approach, through involvement, education, encouragement, and consequence management, Calibre will
benefit from the increased skills and active participation of the complete workforce, in managing workplace risks. It is vital that
people are skilled to better understand and address reasons WHY, at all levels, people do what they do. As a result, by the end
of 2020:

Performance Management is focused on Reporting, Training, and Alignment.
Actual event reporting continues to improve.
Actual and Potential Risk of events are now being evaluated.
Potential event reporting is occurring on near-miss, unsafe act, and unsafe conditions.
Sharing and communication of unwanted events has increased.
Hazard Identification training for Senior Leaders across the operations has been conducted.
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Engagement and training
We are relentless in our efforts to prevent workplace injuries. Calibre makes every effort to train all employees and contractors, so they understand their health and
safety responsibility in accordance with Company policies and procedures. Our goal is zero harm.
Our OH&S Standard on Consultation and Participation also requires Calibre sites to ensure that opportunities exist for effective two-way internal and external OH&S
communication to enable the active participation of our workforce in the improvement of OH&S performance. To this end:

Communication channels have been established across various levels at sites, including a variety of
verbal, written, and electronic means, such as group meetings, one-on-one meetings, memos, emails,
newsletters, OH&S bulletin boards, monthly meetings, pre-start-of-shift meetings, formal inductions,
among others.
Formalized opportunities have been established to actively encourage employee participation in
discussions relating to OH&S. For example, to provide access and communicate pertinent information
about health and safety on the job to workers, the workplace holds pre-start-of-shift and pre-job-set-up
OH&S meetings. The Company holds monthly meetings where information is shared about work-related
incidents, known hazards, and performance measures taken in response to correct and prevent
recurrences.

In accordance with Nicaraguan law, our operations have Mixed Commissions on Occupational Health & Safety (CMHST). The CMHSTs are joint bodies made up of
representatives appointed by the Company and by unions for the purpose of participating in occupational health and safety matters by promoting, intervening,
monitoring, and establishing actions for the protection of workers in the performance of their duties. The CMHST has an equal number of members from the
Company and unions in direct proportion to the number of workers at the site, as established by law. Committee representation covers 100% of the workforce.
CMHST members are appointed for a period of two years, most recently in August 2019 for El Limon and March 2020 for La Libertad. The CMHSTs have rules of
operation and annual work plans that must be submitted and approved by Nicaragua’s Ministry of Labour. Members make proposals to the Company for the adoption
of preventive measures and disseminate information about the actions agreed on. The work plan includes:

Monthly site inspections of work areas and follow-up meetings.
Yearly studies and reports on OH&S and action plan.
Continuous inspection of PPE.
Training sessions in OH&S for the Mixed Commission and workers, including first aid practices.
Ongoing reporting and investigation of incidents and work-related illnesses.
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Collective Agreements at both mines include health and safety
aspects such as:

The implementation of standards and
provisions in matters of Industrial Safety
and Occupational Health as necessary
elements for good company operations.
Standards for industrial health and safety
that include training programs, installation
of first aid cabinets, delivery of PPE, and a
permanent supply of drinking water.
A

policy

for

healthcare

and

medical

attention for workers.
Clauses about incapacity and retirement
that establish rights and scope.
Clauses

about

life

insurance

and

compensation for personal incidents or the
death of a worker.

Appropriate training is provided to all our employees and
contractors’ employees working at our sites about OH&S hazards,
exposures, and risks. Safety talks are given to all site visitors. The
training and talks include the kinds of hazards known to be present
at the site, methods of exposure, controlling exposure sources, and
the identification, fitting, use, and maintenance of the correct PPE.
Remaining safe at work is a daily challenge. We integrate safety
and risk awareness thinking into our processes to ensure that it
remains at the fore for all our workers. At the start of each shift,
every department has a safety briefing to go over our OH&S
Golden Principles, discuss safety procedures or a particular safety
topic, or discuss and review any incident that occurred the previous
day.
All equipment and tools are inspected pre-shift to ensure they are
in good working order and regular checks are made to ensure that
the PPE is being used properly. Any of our employees or those of
the contractors found not using or misusing their PPE are subject to
disciplinary action.
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Workplace

health
hazards
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We maintain high standards of occupational health/hygiene and implement risk-based monitoring of the health of our workforce based on occupational
exposures. We also promote the physical and mental well-being of our employees.
Calibre has established different measures to reduce hazards and minimize risks to the health of our workers:
Operations performs pre-employment, regular, and post-employment medical check-ups under protocols for medical examination that allow us to
identify early signs of industrial/occupational diseases in accordance with the provisions of Nicaragua’s OH&S legislation and regulations.
Operations have a 24/7 on-site medical clinic that provides emergency and primary healthcare for Calibre staff or visitors to the worksite.
All staff must use obligatory PPE and specific PPE, as required.
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Emergency preparedness
The goal of our OH&S management system is to mitigate safety risks and prevent incidents from occurring. In the event of an
emergency, we have a high level of emergency preparedness with appropriate plans, resources, and training in place, based on
national regulations and international leading practice guidelines, in order to minimize the impact on workers, surrounding
communities, the environment, and operations.
Calibre employs a two-pronged approach to emergency management. Site Emergency Response Teams (ERT) respond to site or
local emergency situations. Rapid Response Teams (RRT) respond to potential emerging events that may escalate into something
with the potential to impact the corporation. In both cases, the Incident Command Systems (ICS) model is activated. This approach
is based on recognized international leading practices and standards.
All site visitors, regardless of the length of their visit, are provided with a comprehensive safety talk that includes details of our
Emergency Response Plans and roles and responsibilities in the event of any emergency. The ERT team members are the first
responders to a mine emergency and support local communities when requested.

Table 18.

Site-level rapid response performance data
Site

No. of emergency response
simulations and trainings

No. of Rapid Response
Team members at this Location

El LimOn

6

20

La Libertad

3

23

Total

9

43
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Performance
measurement
We measure our safety and health performance by lead
indicators, such as a correction actions verified completed,
and by tracking lagging indicators, such as injury frequency
rates. All recordable safety incidents are entered and
tracked in our integrated management system (CSAFE).
Weekly and monthly health and safety performance reports
are presented to management and detailed updates are
provided to the Board of Directors at each of their meetings.

2020 Performance
Key Performance Management activities in 2020 include the
following milestones:

Q4´19

Q1´20

Q2´20

Q3´20

Q4´20

Q1´21

Calibre
Leadership
Strategic and
Commitment
Workshops

Calibre Org
OH&S review of
people, process
and infield
operations &
safety maturity

Focus on
managing
COVID impact,
protocols,
practices,
education &
communications

Focus to
manage,
monitor and
communicate
COVID impacts

Refresh leaders
on OH&S Plans,
begin in-field
interactions &
risk/hazard
management

Training
continues, new
OH&S leaders
meet,
Exploration and
Ops Plan to
align practices

Figure 5. OH&S milestones in 2020.
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CASE STUDY
Lessons Learned
Calibre’s top focus is ensuring that all
members of our workforce enter the property
fit and healthy for the start of each work shift.
Every effort is made to ensure those people
go home healthy and uninjured from their
assigned work.
Tragically, Jorge Luis Pavon, an employee of
Grupo Santa Fe, the main mining contractor
at the Limon Central Open Pit, was fatally
injured on July 31, 2020. Jorge worked as a
Pit Marshall in the Limon Central Open Pit,
directing haulage traffic. While working in
his regular position, Jorge was accidentally
struck and run over by a dump truck to which
he had just finished giving instructions. The
emergency response team was immediately
dispatched to the scene of the incident and
the authorities were notified. Jorge was
stabilized at the El Limon Mine medical clinic
and then transported via ambulance to the
hospital in Leon where he died shortly after
arrival. Operations at El Limon were
suspended temporarily. Calibre cooperated
with the full legal investigation by the
authorities, in addition to conducting a
thorough internal investigation.

After the fatality on July 31, 2020, we identified the need to have a broad conversation with all workers
about what had happened. The day after the event, and while we were immersed in internal and external
investigations, we conducted a structured safety briefing at all Calibre operations and sites.
Part of the content of the talk, which was addressed to more than two thousand direct and indirect
workers, expressed consternation at what happened, but at the same time called for prevention.
“The situation that caused this tragedy is being investigated by the competent authorities. However, it is
important that beyond the sadness that it causes us, we also put our hands on our conscience and call on
ourselves to act, recognizing that this type of tragedy can always be prevented.
Our intention today, with this talk, is to raise our voices so that we ourselves, from each of our
responsibilities, are alert and follow the five safety steps that will help us take care of our well-being, but
also take care of the well-being of our colleagues, regardless of the area we work at.”
In the wake of the fatality, three great lessons have been recognized.
Learning 1. It is key that people identify potential high risks.
From the exercise of structured talks, the operation began with a program called SAFETY ALERTS, through
which the sharing of experiences with all Calibre operations is promoted when incidents with the potential
for fatality occur. These alerts respond to a designed format and are part of the lessons learned that are
mainly intended for people to see, understand, and manage the risk because of the real potential for
fatality.
Learning 2. We need to control equipment-pedestrian interaction.
After the in-depth investigation to recognize the causes of the event, an evaluation of all staff and their
functions both in surface and underground work was conducted, with the aim of establishing strict controls
on heavy equipment-pedestrian interaction, 24 hours a day. This assessment included geologists,
supervisors, surveyors, assistants for turning in open pit dumps, among others. Once the exercise was
completed, administrative controls were developed through which moving equipment-pedestrian
interaction was completely eliminated. Today, when workers execute any work in the heavy equipment
traffic area, procedures are applied that stop the work of the trucks while personnel are on the field. Now,
no pedestrian can perform works near moving equipment. The tasks can only be carried out if the
equipment is switched off and locked.
Learning 3. We need to prohibit cell phone use.
Findings from the investigation also concluded that the use of cell phones was a determining factor. In
response, in addition to acquiring radio communicators, a procedure has been developed—and is
constantly being improved—so that heavy equipment operators are required to lock away their cell
phones during working hours. For workers who perform other functions, there are specific times and
places when and where cell phones can be used.
Due to the changes implemented, we realized that adequate spaces were required to be able to
coordinate specific operational tasks. In response, open viewpoints or security areas were built, where
panoramic views of the pits improve coordination of everything related to operational tasks and
significantly reduce the need to go to the pit, thus avoiding unnecessary interactions between heavy
equipment and staff.
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Fatality Risk and Safety
Culture Review
The findings from the investigation of the fatality event resulted in a significant review of our risk management system. The lessons learned from this tragic event
were integrated across our operations to prevent this type of incident from ever happening again. Efforts in 2020 included:
1.
Reassessment of potential for pedestrian-mobile equipment interactions.
2.
Risk and hazard management training and education.
3.
In-field personal interactions.
4.
Safety Time-Out session
5.
Corrective Action Performance with Verification Program.
6.
Safety Alert and Lessons Learned Program.
7.
Management/supervision formal in-field workforce interactions.
8.
Exploration OH&S Action Plan.
9.
Performance review and measure against 18-month rolling OH&S plan 2020/2021.
We also conducted additional training for supervisors from each mine focused on Risk Perception, Reasons WHY, Attitudes and Abilities for Supervision in Risk
Identification and Controls, and personal in-field interactions. Additional training sessions were conducted for Superintendents and managers from each site,
facilitating their sharing between sites.

Engagement and training
In 2020, all workers participated in safety training
sessions that covered core competency requirements
relative to the work they are required to perform, as
well as hazards, risk exposure, and regulatory
requirements. Additionally, nine specialized and
technical safety training sessions were delivered to all
workers over and above the core requirements.

Table 19

Site-level safety trainings
Site
El LimOn
La Libertad
Total
Site
El LimOn
La Libertad
Total

Training sessions
669
510
1,179

General safety training
Duration (hours)
No. of workers trained*
1,195
1,020
2,215

11,480
6,426
17,906

Topic-specific safety training
Training sessions
Duration (hours)
No. of workers trained*
25
27
52

92
54
146

406
129
535

*Number of workers trained reflects the sum of number of people (headcount) that participated in
training sessions. Several workers might have participated in more than one training session.
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Safety performance
The 2020 safety performance target was based on a 10% reduction in Loss Time Injury
Frequency Rate (LTIFR) 9 from 2019.

Table 20

Site-level workforce injury frequency rate (per 200,000 hours worked)

Site

LTI

Hours

El Limon
La Libertad
Pavon Project
Explorations
Managua Corporate office
Total

18
3
1
0
0
22

3,265,069
3,061,263
141,318
241,589
90,983
6,800,222

LTIFR
1.10
0.20
1.42
0.00
0.00
0.65

Each site evaluated their incidents and risks and, where applicable, implemented corrective actions to eliminate the hazard
or lower the risk. Examples of safety incidents related: to inconsistent verification of testing for control effectiveness prior to
working on systems, even though the systems were locked out; Walking by less-safe conditions even though someone else
may be exposed; Hand injuries related to manual handling, ineffective pre-task job set-up. Interactions between mobile
equipment and people.
Following the Senior Leadership Strategy sessions at the end of 2019, we are seeing a proactive shift in Safety Culture, in
the form of trust and open engagement throughout the Calibre workforce. The primary drivers include, but are not limited
to, the introduction of risk and hazard management education, refinement of incident reporting requirements and
consistent safety communications with our workforce. We now see more frequent and timely reporting of incidents and
potential exposures from all risk levels (1 through 5). We are seeing an increase in risk-awareness practices in the workplace
and significantly more discussions specific to hazard control management. Area management and supervision have formally
increased their pro-active safety participation through in-field interactions with the workforce. Throughout 2021 we will
9

This information includes underground mines and exploration sites.
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continue to focus on these actions as we build on the ONE CALIBRE
Risk-Based Culture.
Our ONE CALIBRE approach to improve performance in the coming
years is focused on developing a risk-based culture, making safety a
personal matter, in order to SEE, UNDERSTAND, and MANAGE risks
from each job position. To this end, interacting with the workforce and
empowering them to be a proactive part of the process, is key to
everyone’s success. Our plan is to transition the workforce along a
journey of safety, toward ownership, in which all areas of the
Company move forward together, to achieve the common goal of
working safely, in the right way, all the time. To that end, our safety
focus in 2021 will include:
ONE CALIBRE Safety Journey Program.
Workforce skills development in Hazard Management and People
Interaction Techniques.
Time-Out Safety Sessions.
Verification of Control Effectiveness Process.
Incorporation of explorations in the health and safety integrated
management system (IMS).
Actions and results will be duly informed in the Sustainability Report
for the corresponding period.

Workplace health
In 2020, our sites provided 11,580 free medical consultations and
spent over $405k on medicines for its employees.
All our operations have fitness facilities with exercise equipment and
machines that can be used by employees. Food services and camp
kitchens provide healthy meal options to support nutritional health.
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Covid-19
Response
In response to the COVID-19 pandemic
and to ensure the continued health and
safety of our workforce, Calibre designed
and implemented safety protocols to
protect our people and ensure business
continuity. These follow World Health
Organization guidelines.
Additionally, a Crisis Management Team
for rapid proactive response was established, with the implementation of health
and safety protocols, personnel training,
and increased community education and
support.
The Company continues preventive communication campaigns while working
closely with communities, the Ministry of
Health, employees, and contractors in an
effort to minimize further spread of the
pandemic.
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ARTICLE

TOGETHER WE CAN BUILD A SAFE AND HEALTHY WORKPLACE
On a normal working day, Freddy Lechado woke up with
a fever. Immediately, he notified his boss and
arrangements were made for him to be treated at
Calibre’s El Limon Mine clinic, where Freddy works as a
planner in the plant area.
Once with the Company's doctor, Freddy was treated as
a suspected case of COVID-19 and was immediately
referred to a hospital in Managua, the country capital.
“By the time I got to the hospital, I felt so bad that I could
no longer speak without coughing; I was also very sick
from the fever,” explains Freddy.
Under Calibre's COVID-19 prevention protocol, once his
case was reported, Freddy was physically isolated from
other people, including his family, to prevent contagion.
Freddy spent a month fighting for his life, until he
regained his health. His situation was not the only one.
Manuel Pozo, a member of the mining safety team at La
Libertad Mine also faced the disease. His state of health
was so complicated that he first received oxygen from a
tank and then from the internal tubing system in the
Asuncion Hospital in Juigalpa, 24 hours a day.
Manuel had so many problems with the low oxygen in his
blood that he was on the verge of being intubated.
“The oxygen saturation in my blood was not going up,
but rather going down every day. And in my case,
hypertensive and diabetic, the situation was so critical
that they explained to me that I could be intubated at
any time. I know that I am alive by God’s miracle,”
assures Manuel.
Since the first case of COVID-19 was officially detected
in Nicaragua, in March 2020, until the end of December
2020, the Company identified in a timely manner more
than 226 suspected and/or confirmed cases of
COVID-19 among its workers and contractors. All have
been treated in accordance with a series of protocols and
guidelines for the prevention of COVID-19 in Calibre's
operations.

PROTOCOLS CREATED COMPLY WITH WHO GUIDELINES
Due to the global effects of COVID-19, and in order to prepare in a timely manner for
the pandemic, Calibre temporarily suspended work for ten weeks, as of April 1, 2020,
at our operating mines and projects.
“During the suspension period, we took the time to prepare in the best way and thus
create rigorous protocols to protect the health and safety of all workers, including
protocols for transport, entry to the operation and pre-entry checks, among others.
Currently, we have implemented at least 17 COVID-19 prevention protocols at Calibre,”
indicated the Occupational Health and Safety Manager, Freddy Morales.
During the suspension period, Calibre made sure to purchase all personal protective
equipment (PPE) and other supplies and equipment required specifically for COVID-19
prevention.
In all our operations and corporate offices, Calibre has carried out remodelling or
redistribution of physical spaces, extensive training, and communication campaigns (not
only for its employees but also for contractors). These included messages to instill
preventive actions and attitudes among the workers' families and the communities
where the Company has a presence, with the aim of reducing risk for all.

MEDICAL STAFF LEAD INTERNAL PROCESSES
Calibre created a protocol for the care of suspected COVID-19 cases, where the
doctors of the operations in La Libertad and El Limon Mines play a prominent role
as leaders, monitoring and giving the appropriate follow-up to these cases.
Some of the actions that are implemented in operations are:
Temperature control before boarding any Calibre transportation or entering the
sites. If someone does not pass the test, they will not be able to enter the unit.
Hand sanitizer is provided before boarding the bus, and the available seats have
been adjusted to the appropriate physical distance.
Workers go through a disinfection area before entering Calibre's facilities.
Vehicles are sanitized.
Masks are now part of the mandatory PPE in all common areas of the Company,
including Calibre transportation, and upon entering facilities.
Anyone who fails the health exam reports to the clinic for a medical evaluation.
The doctor reports the case to the Ministry of Health (MINSA) for follow-up.
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ARTICLE

CALIBRE SUPPORTS COVID-19 PREVENTION IN LOCAL COMMUNITIES
Biosafety suits for medical staff, gurneys, oximeters, neubilizers and other medical supplies were donated by Calibre to health centres in
Mina El Limon, La Libertad, Santo Domingo, and the municipal hospital in Siuna, as part of the actions to help prevent the spread of the
virus. Overall, the contribution is expected to have improved the quality of health services for up to 148,820 people.
Also, 4,155 oz of Inmunomiel was donated to health clinics in Santo Domingo, La Libertad, and Rancho Grande. Inmunomiel is a honey,
pollen, and propolis product from the Melipona Beecheii, a stingless bee endemic to Central America. It is used to boost the immune
system and therefore to help fight COVID-19 spread. The honey and pollen from these bees help prevent bacteria by forming protective
barriers, and at the same time, because of the pollen, honey provides amino acids that help with the regeneration of damaged tissues.
The health centre’s Director in Rancho Grande reports not only improvement of patients' immune system, but also positive changes in
patients with exhaustion and fatigue, anemia, varicose ulcers, colon problems, digestion, constipation, muscle pain, and inflammation
in tissues.
The production of Inmunomiel is part of a project that Calibre and CEN support to develop sustainable economic alternatives in the
communities of Rancho Grande and Santo Domingo. Presently, there are about 45 honey farmers taking part in the Inmunomiel
production initiative.
“As a responsible mining company, at Calibre we prioritize opportunities to contribute to the improvement of the health of our workers
and the communities that hosts us, and that is why we have made donations of important medical supplies to health centres in areas
where we operate,” said Thomas Lee, Senior Manager for Corporate Affairs.
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SOCIAL
ACCEPTANCE
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SDG targets covered in this section:
1.4 By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal
rights to economic resources, as well as access to basic services, ownership and control over land and
other forms of property, inheritance, natural resources, appropriate new technology and financial
services, including microfinance
6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing
release of hazardous chemicals and materials, halving the proportion of untreated wastewater and
substantially increasing recycling and safe reuse globally
16.3 Promote the rule of law at the national and international levels and ensure equal access to
justice for all
16.7 Ensure responsive, inclusive, participatory and representative decision-making at all levels
16.10 Ensure public access to information and protect fundamental freedoms, in accordance with
national legislation and international agreements

RGMPs covered in this section:
2.1
2.2
2.3
2.4
2.5
3.3
5.1
5.2

Risk management
Stakeholder engagement
Due diligence
Impact assessment
Resolving grievances
Market access for ASM
UN Guiding Principles
Avoiding complicity

5.3
7.1
7.2
7.4
7.6
7.8
8.5

Security and human rights
Community consultation
Understanding communities
Seeking community support
Indigenous Peoples
Resettlement
Noise and dust

ICMM Principles covered in this section:
3.1 Support the UN Guiding Principles on Business and Human Rights by developing a policy
commitment to respect human rights, undertaking human rights due diligence and providing for or
cooperating in processes to enable the remediation of adverse human rights impacts that members
have caused or contributed to
3.2 Avoid the involuntary physical or economic displacement of families and communities. Where
this is not possible apply the mitigation hierarchy and implement actions or remedies that address
residual adverse effects to restore or improve livelihoods and standards of living of displaced people.
3.3 Implement, based on risk, a human rights and security approach consistent with the Voluntary
Principles on Security and Human Rights
3.7 Work to obtain the free, prior and informed consent of Indigenous Peoples where significant
adverse impacts are likely to occur, as a result of relocation, disturbance of lands and territories or of
critical cultural heritage, and capture the outcomes of engagement and consent processes in
agreements
4.1 Assess environmental and social risks and opportunities of new projects and of significant
changes to existing operations in consultation with interested and affected stakeholders, and publicly
disclose assessment results
9.3 Conduct stakeholder engagement based upon an analysis of the local context and provide local
stakeholders with access to effective mechanisms for seeking resolution of grievances related to the
company and its activities
9.4 Collaborate with government, where appropriate, to support improvements in environmental
and social practices of local Artisanal and Small-scale Mining (ASM)
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2020 Performance Highlights:
Conducted four public consultations 100%
achieving permit approval.
Held 748 community engagement meetings.
Developed Resettlement Action Plan (RAP) for the
Cebadilla community.

2021 Targets:
Maintain our social license to operate.
Build constructive and respectful relationships with
Indigenous Peoples at exploration sites in 2021.
Implementation of RAP for the Cebadilla community.
Close out 90% of high-risk grievances within 60 days
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Our Approach

As a responsible mining company, Calibre recognizes the need to minimize negative impacts on host
communities and to maximize the benefits by building enduring, sustainable, and mutually
advantageous relationships that create shared value. It is important for us to maintain broad social
acceptance during all stages of our activities.
Our Social Responsibility Policy reflects our commitment to engage openly and respectfully with
community stakeholders. Our Social Performance Standards set out Calibre’s requirements and
expectations to consistently and effectively manage risks associated with social issues and to maintain
sound social management across our sites.
Our approach and performance related to our material social issues are described in the following
pages. Metrics and more information on these issues are included in the Performance Data section.
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Our Corporate Social Responsibility

Social Responsibility Policy

Social Performance Standards:
1. Human Rights
2. Social Risk Management
3. Stakeholder Engagement
4. Community Grievance Management

Social Performance Standards

5. Community Investment
6. Local Content
7. Resettlement
8. Artisanal & Small Scale Mining

Site-based strategies, plans and activities

Figure 6. Social management system.

9. Indigenous Peoples
10. Social Closure
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To build and maintain social acceptance, we are committed to:
Human Rights: We will support and respect human rights consistent with the Universal Declaration of Human Rights and UN Guiding Principles
on Business and Human Rights, and actively seek to ensure we are not complicit in human rights abuses committed by others.
Engagement and risk management: We will listen to and engage with stakeholders in a transparent, inclusive, and culturally appropriate
manner. We will implement systems to ensure we understand concerns while managing our risks and impacts, and we will integrate this knowledge into our business planning and decision-making.
Access to redress:

We will implement fair, accessible, effective, and timely mechanisms through which stakeholders can raise complaints and
grievances related to our activities and receive remedies where appropriate.

Mutual value creation: We will ensure that the communities in which we operate are offered meaningful opportunities to benefit from our
presence, including access to jobs and training, and through procurement opportunities for local business and social investment. Actions related
to local content and community investment are discussed in Section 7. The Economic Value We Add.

Corporate level responsibility for in-country stakeholder relations from government levels to local community affairs resides with the VP Country
Manager (VPCM), who reports directly to the COO. The VPCM is supported by the Corporate Affairs Senior Manager and their team (Community
Relations, Community Development, Communications, Resettlement, Environmental Permitting, and ASM Managers). Each of our sites has a
dedicated Community Relations Department that reports directly to the General Manager and the Corporate Community Relations Manager.
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Social Risk
Management
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We are aware that mining operations can have positive and
negative impacts on the communities in which they operate.
As a responsible company, we seek to minimize negative
impacts and so we focus our attention on identifying,
assessing, and managing these aspects.
Our Social Risk Management Standard sets out our
requirements to maintaining an effective risk-management
strategy and a system to identify, understand, and prevent
or manage the social risks and impacts of our projects
within our areas of influence. We approach the
identification and assessment of these risks in a number of
ways.
Environmental Impact Assessments (EIAs) are required by
regulators as part of mine planning and permitting
processes. These are conducted by independent consultants
at all sites for each new project, or major change within a
project, and they include an assessment of potential
socio-economic impacts.
Specific Social Impact Assessments, community profiles,
and/or updates of social baseline data are conducted at the
request of the Company for each site every two years and
include proper engagement with interested and affected
stakeholders. Most are conducted by outside independent
experts.
All these assessments include human rights risks analyses
and related actions during the report period, as detailed in
the Human Rights 2020 Performance section of this report.
Findings from these studies are addressed through social
risk management plans that describe prevention,
mitigation, and performance improvement measures and
actions that address the identified risks and impacts of the
projects.

Human Rights
Following international endorsement of the UN’s Protect, Respect, and Remedy Framework
in 2008 and the UN Guiding Principles on Business and Human Rights (UNGPs) in 2011,
respect for human rights is a baseline expectation for all businesses.
The potential for mining operations to impact the human rights of people throughout all
stages is significant and Calibre is committed to respecting human rights and the interests,
cultures, customs, and values of the communities affected by our activities.

Calibre’s approach toward human rights includes the following:
Our human rights policy framework—our Code of Business Conduct and Ethics, our
Social Responsibility Policy, and our Human Rights Standard—sets our minimum
requirements to avoid infringing on people’s human rights, and to understand and
address any adverse human rights impacts that are directly linked to our operations or
business relationships.
The goal is for our performance to be consistent with key international standards, such
as the Universal Declaration of Human Rights, the UNGPs, and the Voluntary Principles
on Security and Human Rights (VPSHRs).
A set of tools for assessing and managing salient human rights issues that includes due
diligence processes, risk and impact assessments, and management plans that allow
integration of human right practices throughout our business and business
relationships.
Community Grievance Mechanisms at each operating site for stakeholders to raise
issues, including those related to human rights.
A training program for our employees and private security contractors to raise
awareness of our ability to have an impact on and to respect human rights.
A requirement for all our contractors and suppliers to align with our human rights
commitments. This includes the possibility of termination where suppliers fail to meet
their obligations.
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"We support and respect human rights
consistent with the Universal Declaration of
Human Rights and actively seek to ensure we
are not complicit in human rights abuses

Indigenous
Peoples

committed by others. We have clear
procedures to manage the human rights
dimensions of our operations. We promote
sound relationships and avoid civil conflict
wherever we are. The Company respects and
supports the dignity, well-being and rights of
employees, their families, and the
communities in which we operate. Where
those rights are threatened, we seek to have
international standards upheld and avoid
situations that could be interpreted as
tolerating human rights abuses."
Corporate Governance policies and procedures manual.

Human Rights management is integrated through our
business processes. Implementation is principally the
responsibility of the Community Relations, Security,
and Human Resources departments.

Calibre has an Indigenous Peoples Standard that defines our
commitment to build constructive relationships with
Indigenous Peoples based on ongoing meaningful
engagement and mutual benefit with full respect for their
dignity, human rights, aspirations, cultures, customary
livelihoods, and connection to the land. Our guiding
principles regarding Indigenous Peoples state:
We strive to obtain the free, prior, and informed consent
of Indigenous Peoples in order to access land and
natural resources.
We will avoid adverse impacts on communities of
Indigenous Peoples in the project’s area of influence,
and where avoidance is not feasible, we will minimize,
mitigate, or compensate for such impacts.
We will operate in a manner consistent with the UN
Declaration on the Rights of Indigenous Peoples
(UNDRIP), the International Finance Corporation
Performance Standard 7, and the ICMM’s Position
Statement on Indigenous Peoples and Mining.
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Community
Relationships
Calibre’s Stakeholder Engagement Standard establishes the requirements to meet the Company’s
commitment to engage openly and respectfully with stakeholders. This standard aligns with the
IFC Social and Environmental Performance Standards and the Responsible Gold Mining Principles.
This standard requires all Calibre sites to identify, analyze, and register impacted and potentially
impacted stakeholders within its sphere of influence, with special attention to groups that may be
particularly vulnerable to being negatively impacted by our activities. With this information and
based on recent socio-economic baseline studies, all sites design and maintain a Stakeholder
Engagement Plan that determines the level, frequency, nature, and method of engagement based
on an understanding of the actual and future impacts on the stakeholders and the risks to the
business at each stage of the operation.
Our engagement focuses on disclosure and dissemination of relevant information to affected
communities and other key stakeholders. We consult with and seek the participation of affected
communities. Our objective is to understand, consider, and respond to stakeholder concerns about
project risks, impacts, and mitigation measures.
Engagement methods include public consultations, door-to-door visits, interest-group gatherings,
one-on-one communication, permanent consultation with local authorities and community
leaders, etc. We strive to ensure that the voices of potentially vulnerable or marginalized groups
are heard and that this knowledge is integrated into how we do business.
Engagement is managed on a daily basis by the mine’s Community Relations team with support
from the mine’s General Manager, the Corporate Community Relations Manager, the VP Country
Manager, and the Senior Manager for Corporate Affairs.
Our national stakeholder engagement strategy is implemented by our VP Country Manager and
Senior Manager for Corporate Affairs with support from the Corporate Community Relations and
Communications Managers.
Oversight of all our engagement activities is provided by the Board through SHEST Committee.
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Grievance Management
As an industry with significant potential impacts on local communities, concerns and complaints are inevitable. To address actual and potential issues
before they escalate into conflicts, Calibre has established a Grievance Mechanism through which we receive, investigate, and respond to grievances
from local communities in a timely, respectful, fair, and locally appropriate manner.
Calibre’s Grievance Management Standard meets the principles for good practice as supported by the International Finance Corporation and the
World Gold Council, and is compatible with the UN Guiding Principles on Business and Human Rights. The standard defines a procedure to:

Communicate or publicize
the Grievance Mechanism to
community stakeholders.

a

e

h

b

Receive and register
concerns and grievances.

f

Assign appropriate staff
to deal with the issue.

Implement and monitor the resolution,
follow up with the complainant, and close
out the concern or grievance.

i

c

Acknowledge the registering
of a concern or grievance
to the complainant.

Investigate the concern or
grievance in a way appropriate
to its legitimacy, severity, and risk.

g

d

Assess the concern or
grievance for its legitimacy,
severity and risks.

Respond to the complainant by
proposing appropriate action for
legitimate concerns or grievances.

Allow for an appeal or recourse mechanism for unresolved
grievances. Complainants must be free to pursue grievances
through other avenues such as the courts, and sites will not
prejudice complainants against this option.

Grievance management is the responsibility of the Community Relations department at each site and they report
to the General Manager and involve other departments in the investigation and management of grievances.
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Resettlement and Land Use
Unlike some other industries that can freely choose where to
operate, mining is only possible in areas of high mineralization.
These locations may already be inhabited or have communities
nearby, making relocation or resettlement unavoidable.
Our Resettlement Standard aligns with IFC’s Performance
Standard 5. It establishes that we will avoid involuntary
resettlement when possible. When involuntary resettlement is
unavoidable, we will conduct meaningful consultation with
affected communities and mitigate economic or physical
displacement through fair and timely compensation.
Resettlements are complex and sensitive undertakings that
require careful consideration of cultural, social, and economic
factors and impacts, and so before any resettlement activities
begin, we conduct an impact assessment to determine
feasibility and we work with relevant local stakeholders to
develop a Resettlement Action Plan (RAP) to address the
impacts of physical or economic displacement resulting from
land acquisition or loss of land access or use.
We engage with affected parties early on to ensure they are
able to make informed decisions. We believe that through our
resettlement activities, we can make a significant positive
contribution to the living standards of the community. Where
possible, we work to amplify and share the positive impacts by
using local workers, businesses, and suppliers to build the
houses and community facilities for the resettlement.
Resettlement management is the responsibility of the
Community Relations department at each site under the
supervision of the corporate Resettlement Manager and
involving other site and corporate departments, such as
Community Development, Communications, Inter-Institutional
Affairs, Administration, Legal, and Projects, in the planning and
implementation of RAPs.
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Artisanal and Small-Scale Mining
Currently, Artisanal and Small-Scale Mining (ASM) activities take place on or near our La Libertad and Natividad/Pavon concessions in La Libertad, Santo
Domingo, and Rancho Grande municipalities, plus around exploration projects in several jurisdictions.
The presence of ASM around our mines and exploration projects, and the risks and issues it poses, make ASM a material issue for Calibre. Risks related to
ASM include conflict over access to land, conflict with security forces, loss of livelihood following displacement of artisanal miners due to land access
activities, and the potential liability for labour, environmental, and/or health and safety impacts.
Our ASM Standard outlines our requirements for managing relationships or interactions with ASM activities, so that Calibre can protect its people and
property, maintain a license to operate, and support wider community benefits, including providing artisanal and small-scale miners access to legitimate
markets.
Because the ASM context varies by location, we seek to understand the demographics of the miners, the organizations, areas of influence, scale and
seasonality of the mining activities, applicable legislation, land tenure and access, environmental impacts, and the wider role of ASM and its value in local
socio-economic development.
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The objectives of our ASM strategy help us
explore, develop, and operate in places where
artisanal and small-scale miners work:

Security – ensure safe and secure access to
Calibre’s concessions or land, avoid conflicts
with ASM, and achieve resolution of ASM
issues through ongoing broad engagement
and good faith negotiations.
Monitoring and assessment

– conduct
regular monitoring, risk assessments,
periodic census, and reporting on ASM
activities and environmental impacts within
our concessions in close coordination with
regulators.

Engagement

– engage and coordinate the
establishment of local ASM committees
including artisanal miners, local authorities,
and
regulators
to
ensure
effective
information sharing and dialogue and,
where feasible, support legalization and
formalization of ASM activities.

Partnership

– Establish commercial
agreements to purchase ore from artisanal
miners, where feasible, to diminish mercury
use and provide livelihood stability.

Livelihood development

– avoid or
minimize any disruptive impacts of Calibre
activities on ASM livelihoods and where
unavoidable, collaborate with relevant
stakeholders to support alternate livelihood
options for these miners associated with the
local economy, particularly for those
economically displaced as a result of our
activities.

Performance Management
Through our social management system, we do the following:
Track all communications and significant events.
Identify, assess, and manage all social issues, grievances, risks, and potential
and actual impacts to communities resulting from our activities, including
those related to human rights.
Implementing community benefits resulting from our presence in the area,
including local content activities and social investments programs.
Constantly monitor permitting status, including an analysis of social issues
that may be affecting approval.
Report continuously to management and executives.
Disclose information publicly through this Sustainability Report.
Continually improve our social performance at all operating sites.
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2020
Performance
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Continual Improvement in our Social Management System
In 2020, Calibre conducted a review and update of our Social Responsibility Policy and Social Performance Standards, adding two new standards
regarding social risk management and Indigenous Peoples.
The process included a thorough review of the requirements for our standards, ensuring alignment with international leading practices, including
IFC’s Social Performance Standards, the UNGPs, the UN Declaration on the Rights of Indigenous Peoples (UNDRIP), ICMM’s Mining Principles, the
(VPSHRs), and the WGC’s RGMPs.
In 2020, we launched a training toolbox to ensure proper communication and dissemination of this update to our social framework. By December
2020, 102 staff members were trained on the Social Responsibility Policy and Performance Standards.

Human Rights
Significant human
rights events
We identify, monitor, and manage
human rights risks and impacts on an
ongoing
basis.
For
reporting
purposes, we focus on the five
human rights issues most relevant to
our operations. This determination
was
based
on
internal
risk
assessment processes, social and
environmental impact assessments,
grievances
filed
under
our
Community Grievance Management
mechanism, and public consultations
carried out during 2020.
Actions to address these issues and
related risks during 2020 include:

Table 21.

Most relevant human rights issues
Issue

2020 Activities

More information

Right to life / Right to health

One of our contractors experienced one significant
event that we discuss in greater detail in this section.
The findings from the investigation resulted in a
significant review of our Risk Management System.

Occupational Health
and Safety

Right to an adequate standard of living

We commit to creating opportunities for Nicaraguans to
access the benefits of our operations through employment and procurement.

Our Workplace,
the Economic Value
We Add

Right to enjoy just and favourable
working conditions

We signed a two-year collective agreement with our
unions at both mines.

Our Workplace

Right to water and sanitation

All our sites worked to ensure a responsible environmental performance related to water stewardship,
tailings, and cyanide governance.

Our Environment

Right to freedom of opinion
and expression

All our sites worked to continuously improve our
engagement and consultation with local communities to
ensure we understood and managed our impacts and
provided redress where needed.
All our projects have undergone public consultation and
consent processes according to law prior to execution.
We developed an Indigenous Peoples Social Performance
Standard as part of our social performance management
system. It defines how Calibre will work to obtain free,
prior, informed consent from Indigenous Peoples for new
projects.

Social Acceptance

SOCIAL ACCEPTANCE | 116

Training
Embedding human rights throughout Calibre’s activities
requires committed leaders. In 2020, 48 line managers
(Supervisors and above) at our El Limon Mine were trained
on human rights, including Calibre’s policies and
standards, and human rights aspects related to
operations. Additionally, 36 new staff members, including
the Community Relations team, were trained on the
Human Rights Standard.
Our security teams, consisting of employees and private
security contractors, protect our workforce and property
and play an essential role in enabling us to operate in a
safe environment. To ensure this function is executed
properly and responsibly and to promote a culture of
peace and non-violence, in 2020 we trained 174 private
security guards (98% of the total security workforce) at the
El Limon Mine on the VPSHRs. These actions foster
awareness and promote education and leadership on
human rights within our employees and contractors.

Table 22.

Human rights risks assessments/reviews
Site

Assessments and/or reviews
In August 2020, an external assessment was conducted on
the potential impacts to the Cebadilla community as part
of the feasibility analysis for a resettlement project. This
assessment incorporated an examination of the risks and
impacts on human rights.
In accordance with our Human Rights Standard, our sites
have integrated human rights evaluations into baseline
studies and impacts assessments for new projects. Sites
conduct internal human rights risks assessments on a
regular basis as part of our risk assessment process. The
following have taken place since 2018:

YEAR CONDUCTED
2018

Human Rights Risk assessments.
Voluntary Principles on Security and Human Rights assessment.

2019

Annual internal social risk assessment process that incorporates
human rights risks.

2019

Social impact assessment that incorporates human rights.

2019

Annual internal social risk assessment process that incorporates
human rights risks.

La Libertad

El Limon

Assessment summary and context

2020

Impact assessment that incorporates human rights impacts for
the Cebadilla community, which may be subject to a resettlement.

Mitigation measures are in place to address the key findings of the assessments.
For 2021, we expect to undergo an internal evaluation to update our most salient human rights
issues, establish basic targets, and train all our line managers, Community Relations, and private
security staff at all sites.
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FEATURE

Committed to Respecting and Promoting Human Rights

Calibre has a policy commitment in place to respect human
rights within our Code of Business Conduct and Ethics, our
Social Responsibility Policy, and our Human Rights Standard.
These are consistent with the UN Guiding Principles on
Business and Human Rights.
Calibre respects human rights and universal principles, by
integrating human rights into our corporate policies,
standards, and processes; by not engaging in corruption; by
promoting the respect of the rule of law; by raising
awareness within our staff and contractors; by promoting
our Whistleblower Policy and hotline program to deal with
complaints regarding internal accounting controls, auditing
matters, or any actual or potential violation of any aspect of
required
business
conduct;
and
by
establishing
operational-level grievance mechanisms to ensure
communities have access to a non-judicial, effective
grievance mechanism.
In 2020, there were no reported cases of corruption, and 34
community grievances were received through our Grievance
Mechanism, 85% of which have been closed out.
Additionally, a Social Impact Assessment that incorporated a

human rights risk assessment was conducted for Cebadilla,
a community within our El Limon Mine area that was subject
to potential relocation.
To foster leadership on human rights within our employees
and contractors, we ran an awareness campaign about the
Code of Business Conduct and Ethics, the Whistleblower
Policy, and other corporate policies, reaching 212 employees
during the reporting period. Our Human Rights training
program, focused on the UN’s Guiding Principles on
Business and Human Rights, reached 84 workers.
Furthermore, 174 private security guards were trained in the
Voluntary Principles on Security and Human Rights.
Calibre also aims at using our influence to ensure suppliers
and contractors respect human rights by embedding it in
contracts as part of our General Terms and Conditions. In
2020, 100% of signed contracts included a Human Rights
clause. Calibre also makes our grievance mechanism
available for local workers of non-compliant suppliers.
In 2020, none of our operations had cases of violence or
conflict-related issues.
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Indigenous Peoples
Calibre conducts extensive consultation processes with
Indigenous Peoples, respecting their cultures and forms of
organization, and complying with national regulation. We
coordinated consultations with the leaders elected by the
Indigenous communities.
In 2020, we developed a specific Community Engagement
Strategy for the Autonomous Regions of the Caribbean
Coast of Nicaragua, Jinotega and Matagalpa. It aims at
informing and consulting Indigenous groups during the
first stage of requesting mining concessions, and during a
second stage, upon the start of prospecting and geological
exploration activities. This strategy includes five phases:
local assessments to understand the community context,
analysis of the information, design of actions in the area,
the start of prospecting activities, and if viable, the
execution of exploration activities.
As part of our strategy and based on national legislation,
Calibre is focused on carrying out a thorough consultation
process with Indigenous Peoples, which includes prior
communication to the Board of the Indigenous Territorial
Government (“GTI” in Spanish) and the Community
Council. Afterwards, a meeting is held with the
Community Assembly (the entire community) to assess
support for the project. If the community approves, an
agreement is signed and endorsed.
In 2020, we held meetings with 141 members of the
Regional Governments in areas where Calibre is
requesting mining concessions. We met with key
stakeholders, including representatives of government
institutions, Indigenous Territories, and civil society.
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Table 23.

List of STAKEHOLDERS VISITED
IN 2020 BY LOCATION
Location
Bilwi-Puerto Cabezas
Bluefields
Bocana de Paiwas
Bonanza
Bonanza
Bonanza
Bonanza
El Cua
El Tuma-La Dalia
La Cruz de Rio Grande
Managua
Matagalpa
Matagalpa
Matiguas
Prinzapolka-RACCN
Prinzapolka-RACCN
Prinzapolka-RACCN
Puerto Cabezas
Puerto Cabezas
Puerto Cabezas
Rancho Grande
Rancho Grande
Rio Blanco
Rio Blanco
Rosita
Rosita
San Jose de Bocay
Siuna
Siuna
Siuna
Siuna
Triangulo Minero
Triangulo Minero
Tuma – La Dalia
Waslala
Waslala
Waspam
Wiwili de Jinotega

Organization /Stakeholder
RACCN Regional Council
RACCS Regional Council
Municipal Mayor
Bonanza Municipal Office
DGM-MEM
Mayor of Bonanza
Presidency Delegation
Municipal Mayor
City Council
Mayor of La Cruz del Rio Grande
DGM-MEM
La Cruz del Rio Grande Municipal Office
Presidency Delegation
Municipal Mayor
Indigenous Territorial Government
Mayor and GTI President
Municipal Office/GTI
CARENA
Municipal Mayor, Presidency Delegate
SERENA
Municipal Office
Presidency Delegation
Municipal Mayor
Municipal Office
Environmental Management Unit Rosita
Municipal Office
Municipal Mayor
Environmental Management Unit Siuna
MARENA
Municipal Office
National Army
National Policy
Presidency Delegation
Municipal Office
Environmental Management Unit Waslala
Presidency Delegation
Municipal Mayor
Municipal Mayor

During the meetings with regional and
municipal representatives, we discussed
our interest in carrying out exploration
projects in a responsible manner, by
protecting
the
environment
and
generating benefits for the communities
and the country. We recorded and
considered all queries and concerns
expressed by local authorities. Leaders
were also open to learning more about
Calibre and its projects. Issues related to
job creation, tax generation, and social
projects were addressed.
Calibre respectfully informs and consults
with potentially affected Indigenous
communities. We adapt projects to be
respectful of local cultures, forms of
organization, and beliefs. We faithfully
comply with agreements made with
Indigenous Peoples. Any action or
agreement is reached with all members
of the Community Assembly.
In 2020, no public meetings were held
regarding the development of projects
in Indigenous Territories.
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Community Relationships
During the year, we held 748 meetings with local stakeholders including local authorities;
various government departments, such as Energy and Mines, Environment and Natural
Resources, Forestry, Labour, Health, Education, Water Authority; emergency-response
institutions; community leaders; artisanal mining cooperatives; local suppliers; religious
authorities; landowners; NGOs; producers; sports groups; and community-based women’s
organizations.
A range of topics were discussed, predominantly those related to employment opportunities,
local procurement, social investments, mining projects, livelihood restoration and land access,
the impacts of our operations, updates on our activities, and complaints and grievances.
In Nicaragua, community consultations are required for the approval of new projects10.
Regulations require that the Environmental Impact Document (DIA) be made available in the
offices of the Ministry of Environment and Natural Resources (MARENA) territorial delegation,
the offices of the relevant municipal government, and the Documentation Center (CEDOCA) of
MARENA five working days prior to the public hearing so that the population is ensured access
to the complete document. Consultations should include the population living in the project’s
area of influence to convey the project’s scope, components, potential impacts and benefits, and
mitigation measures for environmental impacts.
In 2020, four required public consultations were held to gain approval for Calibre’s new mining
projects. Prior to these official consultations, we engaged interested parties to build knowledge
and understanding about the project and to open communication channels to address
community concerns. Engagement methods included house-to-house visits, group meetings,
and presentations. We prioritized engagement with local authorities, community leaders, local
workers, and population around the project area of infuence.
Representatives of the regulatory authorities watch to see that due process is fulfilled, noting
down the interventions from the residents, validating the record made of the event, and
supervising the public consultation.
Issues raised by stakeholders and addressed by Calibre included local employment, community
investment, concerns over land use, water, and environmental management.

10
The public consultation process is regulated by Decree 20-201 “System for Environmental Evaluation of permits and authorizations for the sustainable
use of natural resources” and Ministerial Resolution No. 03-2000 “Complementary administrative provisions for granting environmental permits”.
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Table 24.

Public consultations conducted in 2020
Location

Date

Project

Jun 5

PavOn North, Open Pit

Rancho Grande, Matagalpa

213

Permit granted

Jun 5

Natividad, Exploration

Rancho Grande, Matagalpa

184

Permit granted

Feb 20

Nancite, Exploration

La Libertad and Santo Domingo, Chontales

285

Permit granted

May 5

El Espejo, Exploration

Santo Domingo, Chontales

206

Permit granted

# Participants

Outcome

For 2021, we expect to significantly increase the size of the Community Relations Team in order to ensure proper engagement related to our concessions,
prospecting projects, and exploration activities. To that end, in 2020 we implemented a program covering issues related to Calibre’s Policies for Corporate
Governance, Human Rights, Policies for Community Relations, Environmental Policies, the COVID-19 Protocol, and other topics that will make the team
stronger and more empowered in their work.
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We Promote the Active Participation of Local Communities
With a strong and determined voice, Denis Antonio Calderon, resident of the municipality of Rancho Grande, stood up, took the microphone, and
said, “This is a project that comes to benefit the people of Rancho Grande, Waslala, and those of us who are in the surroundings, that is why we are
willing to work hand in hand with Calibre”.
Denis expressed his opinion during a massive public hearing for the request for approval of the Pavon Project, on June 5, 2020. The hearing was
attended by 213 people who live near the project.
Prior to the public consultation, the Calibre team made systematic visits to families from the Rancho Grande communities, to explain the Company's
mining project proposal and address the residents' queries in a personalized way. In addition, the corresponding Environmental Impact Assessment
(EIA) was handed to the corresponding entities, leaving it available for public consultation at the Mayor's Office of Rancho Grande and at the territorial delegation of the Ministry of the Environment and Natural Resources (MARENA) of Matagalpa.
“At Calibre we promote the open and informed participation of the community, and it’s more than a legal requirement—what we intend with our
processes is that the population understands the scope of the projects and actively participates in the measures taken around these. For this reason,
we made house-to-house visits in Rancho Grande, we conducted meetings with community leaders, and promoted the participation of residents in
consultation processes,” explained the head of Community Relations for Calibre’s La Libertad Mine, Raul Novoa.
This informed, open, and transparent community consultation process was also carried out for the Natividad Exploration Project, also located in the
municipality of Rancho Grande.
“We want progress, work, and blessings to come for our municipality and the region,” said Victor Flores, resident and leader of the Las Brisas community, who participated in the public hearing of the Natividad Exploration Project.
The independent consultant who prepared the Environmental Impact Study for the Pavon and Natividad Projects, engineer Gleyman Cruz, indicated
that “both projects are socially, economically, and environmentally viable, as long as prevention, mitigation, monitoring, and controls are identified
in the impact study and implemented according to pre-established Management Plans.”

OVERWHELMING APPROVAL
Since early 2020, Calibre has worked closely with SLR Consulting (Canada) Ltd., WSP Canada Inc., and Nicaragua's Center for an Understanding
with Nature (CEN) to ensure quality engineering designs so that the Pavon and Natividad Projects will have minimal impact on the environment.
Calibre developed advanced engineering studies, mine plans, road construction designs, and socio-environmental initiatives focused on water
conservation, and sustainable forest and agricultural practices.
In July 2020, Calibre received an environmental permit under Administrative Resolution N° DGCA/P009/300919/018/2020 for the development
and production of the Pavon Project, issued by the Ministry of Environment and Natural Resources (MARENA), after an overwhelming approval by
local communities at public hearings.
For Natividad, an environmental permit was approved through Administrative Resolution No DGCA/0009/080120/019/2020. This project includes
the manual excavation of 150 trenches and the diamond drilling of 300 holes. Additionally, geological mapping, rock sampling, and soil sampling
activities will be carried out, and if necessary, geophysical referencing.
In the first quarter of 2021, mineral extraction will begin in the Pavon Project, which will be taken to La Libertad Mine, in Chontales, to be processed.
For the Natividad Exploration Project, geological exploration work will be carried out in various communities in Rancho Grande.
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COVID-19 PROTOCOL APPLIES
At the public hearings of the Pavon and Natividad Projects, 397
community members were present from the communities of Las
Brisas, Yahoska, Yahoska Arriba, Yahoska Abajo, Las Brisas Babasca,
Manceras, Las Carpas, Colonia Agricola, among other areas of
Rancho Grande and Matagalpa.
As part of the consultation process, Calibre explained the COVID-19
prevention protocol, which includes: temperature measurement,
washing and application of alcohol sanitizer on hands, sanitation of
footwear, physical distancing, and the delivery and mandatory use of
masks.
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Grievance Management
In 2020, we received 34 grievances, 29 of which have been resolved, while 5 remain in process. We continue our efforts to improve our grievance
resolution performance.

Table 25.

Table 26.

Site-Level complaints
and grievances

Number of site-level grievances by category

Site

No. received

Category

% resolved

La Libertad Mine

6

50%

El Limón Mine

28

93%

Total

34

85%

Property damage (livestock, trees,
infrastructure)
Maintenance of community infrastructure
(roads, fences, electric grid)
Non-fulfillment of agreements
Access to water
Hazards to community health and safety
(hot water, subsidence)
Speeding
Noise
Dust
Effects from blasting
Contractor behaviour

No. Received

% total by category

9

26%

8

24%

3
3
3

9%
9%
9%

2
2
2
1
1

6%
6%
6%
3%
3%

Of the grievances received in 2020, 35% were high risk, 56% medium risk, and 9% low risk.
Matters regarding property damage accounted for the highest number of grievances.

Resettlement and Land Use
Our Resettlement Standard requires environmental and social assessment, as well as the identification of all groups and individuals potentially affected,
including vulnerable groups, prior to any relocation process.
As a result, in 2020 Calibre had no disputes relating to land access.
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Respecting and Ensuring People’s Right to Land – THE Cebadilla Resettlement Action Plan

Calibre is committed to respecting all people's right to own
land, either by reason of traditional ownership or other
traditional occupation or use.
In 2020, resettlement planning started for the Cebadilla
community, an informal settlement within our operation. The
health and safety of its inhabitants was at risk due to its
proximity to our El Limon Mine.
A Social Impact Assessment was conducted through a
participatory approach, in order to understand potential
impacts and determine feasibility of resettlement. Once
feasibility was established, a socio-economic baseline and
inventory of assets was updated, and a Resettlement Action
Plan (RAP) designed to address the potential impacts on the
community resulting from physical and economic
displacement.
The RAP includes a land tenure and rights analysis and an
entitlement matrix based on the assets survey, types of
impacts, and category of affected persons.
To ensure due diligence and compliance with our
Resettlement Standard, as well as proper implementation
and follow-up of the project, a Resettlement Manager and a
site Task Force were recruited. A compensation package was
as discussed and accepted by the people affected, and
compensation and resettlement process expected to be
finalized by Q4 2021. Results will be included in our
Sustainability Report for that period.

This relocation process expects to positively impact 22
households from the Cebadilla community in Mina El Limon
the town within Larreynaga where our Limon Mine is
located, aiming at maintaining, if not improving current
living conditions, especially in terms of legal title to land,
quality of housing infrastructure, and access to basic
services.
In parallel, the Company is supporting poverty-focused
services in the area. In 2020, Calibre signed a Contribution
Agreement with the Larreynaga Municipality and ENACAL,
the National Water Authority, to support the improvement of
the production, storage, quality, and distribution of the
drinking water system in Mina El Limon. This will benefit
almost 6,700 people in terms of availability, accessibility,
and quality of water. The feasibility study and final design of
the system have been completed and works are expected to
carry on between 2021 and 2022.
According to the latest official Census (2005), more than 80%
of households from Mina el Limon Town were living below the
poverty line; 48% had insufficient access to basic services,
28% were overcrowded, and 22% had inadequate housing
infrastructure. In the Cebadilla community, none of the
households to be resettled have secure tenure rights to land
nor legally recognized documentation. The Human
Development Index places Nicaragua in 17th place among
the 19 countries that make up the Latin American region,
making access to basic services a daily challenge.
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Artisanal and Small-Scale Mining
We continued to implement our ASM strategies at sites where
ASM activities take place on or near our operations.

La Libertad Mine ASM Strategy
Actions in Santo Domingo included our participation in a Joint Committee established by the government and local community in Barrio Jabali,
located near our Jabali Underground Mine, to safely and amicably relocate 13 households that were at risk due to ground stability issues
intensified by illegal artisanal mining.
As development of our Pavon Project in Rancho Grande began, we increased collaboration with the Ministry of Mines and local stakeholders
through active participation in the territorial ASM Commission, in order to regularly monitor, document, and report on the environmental and
health and safety impacts of ASM on our concession.
We worked with CEN to reduce the economic dependency on ASM activities in local communities by improving artisanal miners’ access to our
project employment opportunities and by identifying alternative livelihood options. As a result, 36 former artisanal miners from 7
neighbouring communities were hired either directly by Calibre or by our contractors to work on our Pavon Project.
Recognizing the cultural and economic importance of ASM to the local communities of Rancho Grande, Siuna, and Rosita – all municipalities
where Calibre operates -; in 2020, Calibre signed agreements with artisanal miners carrying on activities within Calibre’s concessions, where
our exploration's activities could interfere with the work of the miners.
These agreements include criteria for the processing of minerals extracted by artisanal miners at the La Libertad Processing Plant. Conditions
of the agreement include:
The agreement only exists with artisanal miners.
Participating artisanal miners must present an Environmental Management Plan for their work area.
The relationship is subject to municipal tax, for which side agreements are signed with the corresponding municipality.
To formalize the relationship, the artisanal miners' work site is inspected, georeferenced, metallurgical tests are carried out and, if it is
confirmed that the mineral comes from a Calibre concession and meets the metallurgical requirements for processing, an Integral Supplier
Profile is developed, agreements are signed, and transfer of ore begins.
To ensure the traceability of the ore to be processed, each artisanal miner informs us of the time and date of departure of the mineral, the
extraction site, the name of the property owner, the name of the artisanal miner, the license plates of the transporting vehicle, the name and
ID of the driver, and the approximate volume of the transported mineral. This information is sent to La Libertad Mine, the Corporate
Community Relations Offices, the Artisanal Mining Manager, the DG-MEM, the Ecological Battalion of the Army of Nicaragua, and the
corresponding MARENA territorial Office, whom only allow people whose information has been previously sent and who also carry a copy of
the signed agreements to pass. At the La Libertad Mine gateway, only vehicles that have been duly reported are allowed to enter.
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Improving Water Quality by Reducing Dumping and Release of Mercury from ASM

ASM activities take place on or near all our operations in
Nicaragua and are of particular significance to our La
Libertad Mine.
Artisanal mills or rastras are a mercury-based processing
system concentrated on the banks of rivers within and
surrounding the towns. Water is an essential ingredient in
their workflow—taken from adjacent streams, circulated
through the rastra, and returned to the stream, often along
with tailings contaminated with mercury. This has resulted in
the siltation of waterways, decreased water levels in rivers
downstream, and general pollution of local watersheds and
ecosystems.
However, even though there are many health and
environmental risks associated with ASM activities in
Nicaragua, ASM plays a legitimate and significant role in the
social and economic development of the country. CAMINIC
(2016) estimates that the production of artisanal and
small-scale mining in 2015 was 74,802 oz, representing
27.3% of national production for that year with an export
value of $86.8 million, making it the country’s sixth largest
export product.

To address this sectoral challenge and keeping in mind the
call from the Minamata Convention to support actions to
reduce, and where feasible eliminate, the use of mercury in
mining and processing, we used our business’ influence on
stakeholders and developed a program to purchase
ASM-mined ore from within the Company’s concession.
This strategy aims at reducing the use of mercury in ASM
gold mining, hence reducing the environmental damage
and health impacts of its practice in the area, but also
supporting the miners in their pursuit of a decent livelihood,
providing a more secure market for them, and a fair income
based on international prices.
To date, a total of 280 artisanal miners from Rancho Grande
and Rosita (250 from Rancho Grande and 30 from Rosita)
have entered into agreements with the Company for mineral
processing in the La Libertad Mine.
As a result, in 2020 approximately 3.27 metric tons of
mercury have not been used and therefore not released into
the environment as a byproduct of artisanal mining
activities. Consequently, 141,515 m3 of wastewater has
been safely treated, contributing to good ambient water
quality in local watersheds.
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Table 27.

Estimated mercury and untreated wastewater not released by
artisanal mills, due to Calibre processing
Site of Origin

Ore Purchased
(metric tons)

Estimated Mercury and Untreated Wastewater NOT Released by Artisanal Mills
due to Calibre Processing
Hg (ounces) /
metric ton ore*

Total Hg
(ounces)

Total Hg
(metric ton)

H2O (cubic meters) /
metric ton ore*

Total H2O
(cubic meters)

Pavon Project

31,970.75

3.519

112,505.07

3.19

4.32

138,113.64

Rosita

787.29

3.519

2,770.47

0.08

4.32

3,401.09

Total

32,758.04

3.519

115,275.54

3.27

4.32

141,514.73

* A 2016 study from the Artisanal Gold Council on the Use and Release of Mercury by ASM in Nicaragua estimated that approximately 3.5oz of mercury are used per ton of ore
processed in artisanal mills, and that a minimum average throughput of ~1 L/minute, or ~3600 L of water per day (4.32m3/tonnes) are used by rastras in Chontales, the district
where La Libertad Mine is located.

El Limon Mine ASM Strategy

Exploration

At our El Limon operation in Leon, ASM has historically been
absent, but due to high prices for gold, ASM has recently
appeared in the area, including inside Calibre’s mining
concessions. Our actions in 2020 focused on providing quarterly
and annual reports to the relevant authorities (Ministry of
Environment, Ministry of Mines, and Municipal Governments) on
the state of affairs regarding ASM in our concessions.

As part of our ongoing community engagement processes,
Calibre identifies and characterizes any ASM activities within our
exploration sites. We provide updates to the leadership team and
relevant government institutions on current and emerging ASM
issues and challenges.
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Table 28.

Site-level ASM activity
Site

Larreynaga

La Libertad,
Santo Domingo

Rancho Grande

BOROSI
District,
RACCN

ASM Present

Yes

Yes

Yes

Yes

# Workers

Risks & Issues

Actions taken
Periodic monitoring and reporting
to relevant government authorities

24

Mercury pollution
Dumping of tailings into river systems
Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour

2,420

Mercury pollution
Dumping of tailings into river systems
Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour
Land access
Conflict with security teams

Periodic monitoring and reporting
to relevant government authorities
Permanent engagement with ASM
cooperatives
Security protocols for ASM trespassing
in Calibre properties

Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour
Land access
Felling of trees and damage to local fauna
Damage to road infrastructure

Periodic monitoring and reporting
to relevant government authorities
Permanent engagement with ASM
cooperatives
Security protocols for ASM trespassing
in Calibre properties
Artisanal Mining Census
Participation in local ASM Interinstitutional
Commission

Mercury pollution
Dumping of tailings into river systems
Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour
Land access
Conflict with security teams
Indigenous land tenure conflicts
Felling of trees and damage to local fauna

Periodic monitoring and reporting
to relevant government authorities
Permanent engagement with ASM
cooperatives
Artisanal Mining Census

467

225
Collectives
(approx.
1125
workers)
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SDG targets covered in this section:
2.3 By 2030, double the agricultural productivity and incomes of small-scale food producers, in particular women,
indigenous peoples, family farmers, pastoralists and fishers, including through secure and equal access to land, other
productive resources and inputs, knowledge, financial services, markets and opportunities for value addition and
non-farm employment
2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural practices that increase
productivity and production, that help maintain ecosystems, that strengthen capacity for adaptation to climate change,
extreme weather, drought, flooding and other disasters and that progressively improve land and soil quality.
6.1 By 2030, achieve universal and equitable access to safe and affordable drinking water for all
6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous
chemicals and materials, halving the proportion of untreated wastewater and substantially increasing recycling and safe
reuse globally
15.1 By 2020, ensure the conservation, restoration and sustainable use of terrestrial and inland freshwater ecosystems
and their services, in particular forests, wetlands, mountains and drylands, in line with obligations under international
agreements
15.2 By 2020, promote the implementation of sustainable management of all types of forests, halt deforestation, restore
degraded forests and substantially increase afforestation and reforestation globally
15.4 By 2030, ensure the conservation of mountain ecosystems, including their biodiversity, in order to enhance their
capacity to provide benefits that are essential for sustainable development
15.5 Take urgent and significant action to reduce the degradation of natural habitats, halt the loss of biodiversity and, by
2020, protect and prevent the extinction of threatened species

RGMPs covered in this section:
1.1 Legal compliance
2.1 Risk management
4.4 Community health and emergency planning
8.1 Managing environmental impacts
8.2 Tailings and waste management
8.3 Cyanide and hazardous materials
8.5 Noise and dust
9.1 Biodiversity
10.1 Water efficiency
10.2 Water access and quality
10.4 Energy efficiency and reporting
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ICMM Principles covered in this section:
2.1 Integrate sustainable development principles into corporate strategy and decision-making processes relating to
investments and in the design; operation and closure of facilities
4.1 Assess environmental and social risks and opportunities of new projects and of significant changes to existing operations
in consultation with interested and affected stakeholders, and publicly disclose assessment results
4.3 Implement risk-based controls to avoid/prevent, minimise, mitigate and/or remedy health, safety and environmental
impacts to workers, local communities, cultural heritage and the natural environment, based upon a recognised
international standard or management system
4.4 Develop, maintain and test emergency response plans. Where risks to external stakeholders are significant, this should
be in collaboration with potentially affected stakeholders and consistent with established industry good practice
6.1 Plan and design for closure in consultation with relevant authorities and stakeholders, implement measures to address
closure-related environmental and social aspects, and make financial provision to enable agreed closure and post closure
commitments to be realised
6.2 Implement water stewardship practices that provide for strong and transparent water governance, effective and efficient
management of water at operations, and collaboration with stakeholders at a catchment level to achieve responsible and
sustainable water use
6.3 Design, construct, operate, monitor and decommission tailings disposal/storage facilities using comprehensive,
risk-based management and governance practices in line with internationally recognised good practice, to minimise the risk
of catastrophic failure
6.4 Apply the mitigation hierarchy to prevent pollution, manage releases and waste, and address potential impacts on
human health and the environment
6.6 Apply the mitigation hierarchy to prevent pollution, manage releases and waste, and address potential impacts on
human health and the environment
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Our Approach
2020 Performance Highlights:
Zero high-risk environmental incidents.
Established multi-stakeholder partnership in
Rancho Grande for water conservation.

2021 Targets:
Zero high-risk environmental incidents.
Improve greenhouse gas inventories for sites.
Conduct Cyanide Code gap analysis for sites.
Zero fatalities of wild animals included in National Red List of Threatened Species.

Environmental responsibility is a core value. Calibre is committed to
minimizing the Company’s impacts in its areas of influence, and to
preserving the environment.
Our Environmental Policy establishes our commitment to allocating
sufficient resources to manage environmental risks during all phases of
each project, from exploration to closure. To achieve this goal, we do
the following:
Apply standards and an environmental management system to
identify and eliminate or mitigate impacts on the environment.
Apply a proactive approach to risk management in order to
protect the environment.
Assure compliance with all legal norms in force, industry
guidances for these matters, and other internal and external
standards in environmental affairs.
Promote
and
maintain
responsible
behaviours
and
awareness-raising in relation to the environment in our work
culture.
Promote open dialogue and keep open processes for receiving
and responding to the concerns of interested parties regarding our
environmental commitments.
Foster behaviours on the job that promote good environmental
management and care.
Conserve and protect local water resources.
Adopt adequately financed rehabilitation strategies for from
exploration to closure.
Prepare and maintain the capacity to respond effectively to
emergency situations involving hazardous substances.
Monitor, evaluate, and audit our operations to ensure continual
improvement of our performance in environmental matters.
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Responsibility for environmental management and performance resides with site-level Environment Managers and dedicated teams who report
directly to the Mine Managers who report to the VP for Operations, who in turn answers to the SHEST Committee.
Our approach and performance related to our highly material environmental issues—water stewardship, tailings and cyanide management—are
described in the following pages.
Aside from our top material topics, we continue to identify, monitor, manage, and communicate on other environmental matters that are important
to our stakeholders and business. These include:

Biodiversity:

Our Biodiversity Policy establishes the Company’s commitment to biodiversity conservation by implementing an integrated
approach for land use planning. This commitment includes respect for legally protected species and areas, understanding the interconnection
between mining and biodiversity, identifying those areas of our operations that could have a negative impact on biodiversity, and implementing
measures to mitigate impacts on biodiversity and rehabilitate affected areas. Our Biodiversity Management Standard sets the requirements for
protecting and managing biodiversity to minimize any adverse acute or cumulative impact on flora and fauna. Management of biodiversity,
inclusive of the identification and protection of all protected flora and fauna within and around all sites, is conducted in compliance with all
relevant in-country regulatory requirements, license conditions and any other applicable requirements. If biodiversity management and protection is identified as a potential or actual environmental risk during EIAs or baseline studies or is identified as a risk during operations, sites develop Biodiversity Management Plans that describe key management strategies and controls to address identified biodiversity risks and to protect
flora and fauna.

Waste rock management:

Our Waste Rock Management Standard defines the requirements for the management of waste rock to
prevent any adverse environmental impacts, the re-handling of ore waste, and the promotion of beneficial post-mining land uses to reduce
post-mining reclamation and closure liabilities. It covers waste rock disposal facilities and other infrastructure utilizing waste rock for construction
(e.g., roads, dams, etc.), as well as ore stockpiles (relating to their potential to generate acid), site quarries, and borrow material from excavations. The standard addresses the characterization of waste rock, design and construction of waste rock disposal facilities, management of potential acid generation from waste rock, stormwater control, monitoring, reclamation, and closure.

Energy: From the underground mining and pits to the processing plant, making sure our operations have a steady supply of energy available
is critical to our business. Energy management is currently practiced in real operative time by improving specific indicators for energy use in
production processes and with a view to the future, looking at energy efficiency in processes. As part of our energy management, consumption
records are kept for the Process Plant and Operations. We acknowledge increasing international and community concern, particularly in regards
to its impact on climate change. To that end, Calibre is committed towards improving its energy consumption and resulting GHG emissions. For
2021, we will improve our inventorization and data management on GHG Footprinting, setting the framework for establishing science-based
targets and developing a mid-term GHG reduction strategy.
Metrics and more information on our 2020 performance on each of these topics can be found in the Performance Data Section of this Report.
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Our Approach
To maintain our license to operate, we comply with all environmental laws,
regulations, and permit requirements of the jurisdictions where we operate.
Our management system consolidates core business programs and processes into
a single framework, ensuring that we are able to successfully manage regulatory
compliance and reduce operational risk.
We consider our projects’ potential environmental impacts long before mining
starts. During feasibility stages, we conduct Environmental Impact Assessments
(EIAs) to identify and understand the exact environmental impacts and risks of the
project and develop proper Environmental Management Plans (EMPs) to address
these risks. These EMPs are in line with national regulations and international best
practice standards.
All our operations have control measures in place to minimize the likelihood of
environmental incidents and to mitigate potential effects on the environment for
incidents that do occur. Control measures include facility design considerations,
spill containment measures, meters, alarms, standard operating procedures,
training, permanent monitoring, regular inspections, and the identification of
potential issues through internal risk assessments. Significant environmental
incidents11 are investigated to identify root causes, and remedial measures and
corrective actions are implemented to avoid recurrence.
Environmental incidents are classified on a consequence severity scale from
insignificant or minor impacts to those that can result in more significant impacts.
These classifications are dependent on the event’s potential threat to the
environment, whether or not an environmental incident results in off-site impacts,
whether reporting to regulatory authorities is required, or whether there are other
legal considerations.

2020 Performance
During the year, Calibre’s operations did not receive any notice of violations,
fines, or sanctions, nor did we experience any incidents with severe environmental
impact. All environmental incidents have been fully investigated and recorded in
our information management system (CSAFE), and corrective measures were
implemented with no anticipated long-term adverse impacts to the environment.
The only incident that required reporting under applicable legislation is detailed
in the case study below.

Calibre defines significant risk/incident as that which has been assessed as being “extreme” or “high” by an individual site
using a process which is based on the International Standard for Risk Management (ISO31000:2009), as per our
Management System Standards.

11
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Sound Management of Environmental Risks
On Thursday, September 3, at
5:41am at El Limon Mine, a cyanidation pulp leak was discovered on
a valve in the pipeline that leads
pulp from the process plant to its
final disposal in the tailings dam.
The protocol for the shutdown of
mills, closing of valves to stop
flows, and shutdown of pumping
systems was started immediately,
being fully stopped at 6:52 am.
The valve that presented the leak is
located inside a containment (safety dam) with the capacity to contain
30 m3, however, the pulp left the
containment through the concrete
channels where the high density
polythylene pipe of the pumping
system is installed, traveling to a
second containment. From this
second containment it travelled
through the concrete channel to a
third containment that eventually
overflowed.
Upon
overflowing
the
third
containment,
the
leak
was
confined to a basin where the
solution in its entirety was neutralized with sodium hypochlorite. The
volume that overflowed the channel has been quantified at 9.22

m3. Subsequently, the dredging of
the riverbed and the reservoir
involved in the event was carried
out.
At the same time, samples were
taken on the route of the riverbed
inside and outside the facilities and
sent to our own laboratory and to
an independent third party to
perform water quality analysis.
The openings in the security dikes
that caused the escape of material
within the containment were
sealed.
The incident report, including the
coordinates and location of
sampling points, as well as
evidence of corrective measures
and laboratory results, were sent
on the same day of the event to the
Ministry of the Environment and
the General Directorate of Mines of
the Ministry of Energy and Mines as
governing authorities.
Further investigations and results
from water monitoring evidenced
the incident did not exceed applicable limits of Cyanide Code, nor
did it have adverse effects on
human health, biodiversity, or the
environment.
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WATER
STEWARDSHIP
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Our Approach
Our mining processes require secure and steady access to water. Access to water is also critical to our host communities. To that
end, Calibre is committed to conserving and protecting local water resources. Recognizing that access to water is a human right
and fundamental ecosystem requirement, our water resource management efforts are focused on keeping water clean and
minimizing the amount of water impacted by mining activities.
Our water management strategy includes diversion of clean “non-contact” water around our facilities. Diversion channels are
sized and constructed to ensure the maximum amount of clean stormwater is conveyed downstream to the natural drainage.
The water from direct precipitation and runoff to our tailings storage facilities is contained and used for process water. In the
event that water from the tailings storage facility requires discharge to the environment, the water is tested and treated, if
required, to meet discharge water quality standards.
Stormwater management systems are designed and constructed to limit the amount of erosion from disturbed areas.
Concurrent reclamation is also implemented to minimize the amount of erosion from waste rock storage facilities. If stormwater
does come into contact with waste rock storage facilities, it is diverted to a sediment control structure to limit the amount of
sediment and total suspended solids that are discharged to natural watercourses.
Acid rock drainage (ARD) does not occur at any of our mine sites. The nature of the low-sulphidation epithermal deposits being
mined, along with the natural buffering capacity of the host rock, limits the possibility of ARD.
Our Water Management Standard establishes the requirements for effectively managing water at sites, including water
balances, process water management, stormwater management, discharge sampling and control, and mine dewatering
activities, in a way that ensures there is no loss of beneficial use and that human health and the environment are protected.
Additional water management requirements related to mining infrastructure are included in our Tailings Management and
Non-process Waste Management Standards.
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Performance measurement
To maintain an accurate water balance, suitable instrumentation and
measures are utilized for metering and/or determining site water use and
production on at least a monthly basis.
Sites develop and implement suitable monitoring and inspection/audit
programs to verify that their water management systems and processes
remain fully functional and achieve targeted performance.
Monitoring programs also evaluate local water resources, point source
and non-point source discharges, and any receiving waters potentially
impacted by off-site discharges.
Water monitoring is conducted by trained and competent personnel and
water quality analyses are performed by accredited third-party external
laboratories.
Transparent performance reporting is done annually through this report
and Annual Monitoring Reports provided to the National Water Authority
in accordance with Nicaraguan legislation.

2020 Performance
Water Performance
Our sites account for and report on their water data according to national
legislation and site water balances. We integrate our understanding of
the amount of water that we extract, consume, and discharge into our
business planning and our environmental and operational performance
objectives.
Our mines operate as much as possible in a closed circuit configuration.
All our operations recycle process water to minimize the use of fresh
water to the greatest practical extent. Water is drawn from surface and
groundwater sources as well as direct precipitation and runoff into our
facilities. Water is discharged to various receiving environments.
The water reused for cleaning impermeable floors in the plant and tank
screens, and/or the excess of rainwater collected in the tailings storage
facility (TSF), is treated chemically with 12% sodium hypochlorite to
neutralize any cyanide. This is done in a DETOX plant with activated
carbon to lower cyanide concentrations to the levels permitted in national
environmental legislation. Water is then discharged to surrounding
creeks that have the capacity to accept this flow. Water samples are taken
and analyzed before the discharge occurs.
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Table 29.

2020 Water summary by operation (ML)
Water summary by operation (ML)

La Libertad

EL LIMON

TOTAL

Total water discharged
Surface water
Groundwater
Seawater
Third-party water

733.10
733.10
0.00
0.00
0.00

264.07
264.07
0.00
0.00
0.00

997.17
997.17
0.00
0.00
0.00

Total water withdrawn
Surface water
Groundwater
Seawater
Third-party water

2,124.17
1,892.26
227.70
0.00
4.21

1,440.54
1,309.67
110.00
0.00
20.87

3,564.71
3,201.93
337.70
0.00
25.08

Total water consumed (withdrawn minus discharged)
Total water recycled
Total water used (consumed plus recycled)
Percent recycled

1,391.07
1,884.45
3,275.52
58%

1,176.47
523.71
1,700.18
31%

2,567.54
2,408.16
4,975.70
48%

No site is located in areas with water stress.
Definitions used in this disclosure are:
Water discharged
Sum of all water, used or unused, that leaves the
process circuit, over the course of the reporting period.
Water withdrawn
Sum of all water drawn from surface water (including tailings
dam), groundwater, and third-party water used for any
process within the operation over the course of the reporting period.
Surface water
Water from rivers, lagoons, tailings dam, and pit water that occurs naturally on
Earth´s surface.
Groundwater
Water that is being held in, and that can be recovered form, an underground
formation, such as wells and subdrains.
Third-party water
Water bought from water suppliers, public or private utilities, and other
organizations involved in the provision, transport, treatment, disposal, or use
of water and effluent.
Water consumed
Water withdrawn minus water discharged.
Water recycled
Water used, treated or not, which is recirculated into the process.
Water used
Water used in the processing of ore.

A breakdown out of each site’s water performance data is included in the Performance Data section of this report.
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WATER
WITHDRAWN
3,565

OPERATIONS

(processing, dust control)

Surface water:

338
Third-party water:

25
Figure 7. 2020 Water balance (ML).

(surface water)

997

3,202
Groundwater:

WATER
DISCHARGED

Water recycled:

2,408

WATER
CONSUMED
2,268
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ARTICLE

Responsible Water Management
Calibre applies modern methods that confirm our social and environmental responsibility
throughout the mining operation cycle.
In areas close to where ore is being extracted or explored, or even in old pits that are
already closed—in all of them, without exception—Calibre conducts water
monitoring to confirm that our work protects the environment.
In the La Libertad and Santo Domingo towns, where we have active mining
operations the Company maintained 48 monitoring sites in 2020.
At El Limon Mine, Calibre also maintains a strict water monitoring program. In its
surroundings, 31 monitoring points were maintained in 2020.
"Social and environmental responsibility is one of our main values at Calibre, and this
is reflected in actions as decisive as maintaining a network of locations where we
monitor water quality, whether where we are currently working or where we have
mined the past,” confirmed the Superintendent for Environment of La Libertad Mine,
Hector Kauffmann.
Along with environmental monitoring, Calibre also applies modern work processes
that include the construction of barriers and filters so that the mud or sediment from
mining operations does not fall into water sources.
"In other words, we apply processes to mitigate the possible effects of mining
activities on the environment, and these are elements we verify when we carry out
water monitoring," said Ramon Garcia, Head of Environment for El Limon Mine.

MONITORING RESULTS CONFIRM
CALIBRE RESPONSIBLE MANAGEMENT
In each monitoring, up to 34 factors or elements in the water are analyzed, all under
a strict sample collection and reading protocol that is carried out by laboratories
external to the Company.
Some of the indicators that are measured are water’s pH, and the presence of
suspended solids, Arsenic, Cadmium, Chromium, Nickel, Zinc, Copper, Barium,
Antimony, and Vanadium, among others.
“The results in the samplings reflect normal behaviours of the dry and rainy seasons,
they also respond to the geomorphological characteristics and economic dynamics
even of small mining in the region. At the same time, they confirm that mitigation
work in Calibre's operations is achieving its objective,” explained the Superintendent
for Environment of La Libertad Mine.
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One of the best examples of water protection is the Tunel Azul in Chontales.
“The Tunel Azul is the main source of drinking water supply for the entire municipality of Santo Domingo. It was formed on the site where an underground mine
operated more than fifty years ago. Since La Libertad Mine began the process of extracting mineral from that municipality in 2012, we have been monitoring and
confirming that the quality and flow of water in the Tunel Azul is maintained to this day,” indicated Kauffmann.
Additionally, La Libertad Mine has contributed to the preservation of water with its reforestation program in the surroundings of the Tunel Azul and has also carried
out engineering works for its protection.
“In 2018, with the closure of operations in the Jabali Central Open Pit, a reservoir site was formed, with the capacity to become a new source for ENACAL's water
treatment plant, so that it can supply safe drinking water to the population of Santo Domingo. The monitoring results confirm its quality and that means that once
again a mine generates conditions to improve the supply of thousands of residents,” recalls Kauffmann, who has 25 years of experience in the mining industry and
is originally from the municipality of La Libertad.
The Jabali Central reservoir was created when the groundwater emerged to the pit's surface, preserving its quality. According to scientific analysis, its water
complies with the Technical Standards of Quality Control of Products in terms of Drinking Water and Sanitation for Central America, Panama, and the Dominican
Republic (CAPRE Standards).
Wilder Miranda, Secretary of Santo Domingo’s Municipal Council, visited the Jabali central reservoir at the end of 2019 and on that occasion confirmed that "it is
very important that we have this area as a reservoir for the benefit of all."

ENVIRONMENTAL RESPONSIBILITY ALSO THROUGH WATER REUSE
The technology used in Calibre operations also allows us to carry out appropriate management of the water used in mineral processing.
“On average, during 2020, 89.76% of the water needed for La Libertad Mine’s processing plant was reused. This means that we are making efficient use of the
resource,” indicated Kauffmann.
In the case of the El Limon Mine operation, there is also a significant reuse of water. “60% of the resource (water) that was used in the El Limon Mine processing
plant during 2020, came from the San Jose tailings dam, that is, it was recirculated water. Additionally, it is important to point out that the remaining 40% of water
used for grinding is water accumulated in one of the previously exploited pits. With this we assert that no source of water is exploited in the area," explained the
Head of Environment at El Limon Mine, Ramon Garcia.
The reuse of water in the internal mining process is largely due to the operation of tailings dams, deposits where solid waste is separated and confined, and the
liquid can be recirculated to the plant.
“The added value of the tailings dam is that, in addition to allowing us to reuse the water, its infrastructure guarantees that the waste does not leak into the ground
or underground water. In other words, it is a waterproof tank that protects the environment,” explained Garcia.

Table 30.

Recycled water in La Libertad Processing Mill
Period Total Process Water Input Recycled Water
(m3)
(m3)
YTD

2,081,035

1,883,220

Recycled Water Percentage (of Total)- La Libertad Mine Target
(%)
(%)
89.76%

70%
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Water stewardship
Calibre’s operations have Water Management Plans that set the minimum
requirements for proactively planning, managing, and monitoring our risks and
performance throughout the mine lifecycle in order to protect human health, the
environment, and water resources.
In compliance with Nicaraguan law, Calibre identifies the water uptake sites and
the volume required, a hydrologic study is conducted by third parties, a
concession permit is requested for use of this resource, and all conditions
established in it are fulfilled. This usually means making annual flow
measurement for water bodies, well-level measurements, water quality
monitoring every six months, and annual reports with results to the corresponding
authority.
For exploration, water is needed for diamond drilling, a temporary activity with
low water consumption. A small portion of the water extracted is used for mixing
additives and the rest for cooling machinery. The latter is returned to the source
with the same quality it had when it was extracted from the environment. The
water used for mixing additives goes to pits where it evaporates, leaving only
sediment that is then covered with soil and plants to restore site conditions.
For operations, water is needed for the process plant, drilling in the mine,
watering roads, and for use in campsites. Water for the ore processing plant is the
most significant, and more than 90% of it is recycled from the tailings dam. This
recirculation avoids putting pressure on freshwater resources.
Water is not used to extract ore, but because this process requires areas to be
disturbed, it is necessary to prevent erosion. To that end, different kinds of water
conveyance systems are built to handle stormwater and the water that is collected
in some pits. Sediment traps, energy dissipators, and lined channels are installed
to manage erosion and reduce the amount of sediment that is transported.
Discharges are made mainly from the tailings dam when there is excess rainfall.
There are permits for this issued by the National Water Authority (ANA) and the
water is treated and monitored prior to discharge in order to verify that its quality
is within the permissible limits established in the national legislation.
Apart from the work to protect and manage water at all stages of the mining
process, Calibre as a responsible company, also contributes to caring for water
indirectly through its work in reforestation, reservoir management, and social
investment in the improvement of drinking water systems for nearby communities.
Information on the contribution Calibre has made in 2020 to the environment by
supporting the decrease in mercury use in Artisanal and Small-scale Mining (ASM)
activity, can be found in Section 5, Social Acceptance.
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Water risks and management
For Calibre, appropriate hazard identification, risk assessment, and risk
control planning are incorporated into any new project design or
expansion to ensure that water risk and impacts are identified,
communicated, and controlled.
Potential risks and adverse impacts to surface water and groundwater are
quantified during new project designs or project expansions, including
cumulative demands. The context and watershed risks that exist near our
operations are summarized in the following table.
From the El Limon Mine, water is discharged into watershed 58 of the
Tecomapa River. From the La Libertad Mine, water goes to watershed 61 of
the Escondido River.
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Table 31.

Potential risks to water sources
Zones

Site

Climate
conditions (1)

Water

Risk:

Risk:

Risk:

Risk:

sources (2)

Water stress

Water quality

Excess water

Watershed challenges

La Libertad Mine

Santo Domingo

Moderate precipitation
with a distinct dry season

GW, SWW, MW

No

Yes

No

No

La Libertad Mine

La Libertad

Moderate precipitation
with a distinct dry season

GW, SWW, MW

No

Yes

No

Yes

La Libertad Mine

Rancho Grande

Moderate precipitation with
a distinct dry season

GW, SWW, MW

No

Yes

No

No

El LimOn Mine

Mina El Limon

Moderate precipitation

GW, SWW, MW

No

No

No

No

El LimOn Mine

Santa Pancha

Moderate precipitation

GW, SW

No

No

No

No

(1) Humid, Semi-arid, Arid, Moderate precipitation, Low to moderate precipitation, Moderate precipitation with a distinct dry season
(2) Groundwater (GW), Surface Water (SW), Municipal/Third-party Water (MW)

Participatory monitoring and collective action
As a water-dependent company, Calibre recognizes its role in supporting collective solutions to
shared water challenges, including contributing to improved water security for the communities
that host us.
Calibre’s Pavon Project in Rancho Grande, Matagalpa, which began in 2020, is located in an area
where water sources have significantly decreased and been affected by various activities over past
years, mostly related to poor agricultural and small-scale mining practices.
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Fostering Rancho Grande’s Resilience to Climate Change:
An Integrated Approach to Responsible Forest Management
Forests are increasingly recognized as nature-based
solutions to many sustainable development challenges,
including climate change, access and availability of quality
water, hunger, good health and well-being, and even
poverty.
Our Pavon Project is situated in the Rancho Grande
municipality, covering an area of 1,301.10 ha. Rancho
Grande is located in basin No. 55 (Grande de Matagalpa
River) and Basin No. 45 (Coco River), both divided by the
mountain massif of Peñas Blancas—in total 5 sub-basins
fall upon the area. The Yahoska river, running through the
community of Las Brisas Yahoska, reaches a length of 8.61
km and is fed by three streams that run through the Pavon
Project.

Rancho Grande

Being well aware of the potential impacts the industry can
have on the environment, Calibre decided to partner with
the Center for an Understanding with Nature (CEN), a
respected and renowned national environmental
organization, to ensure our land-use decisions prior to
starting operations integrate environmental, social, and
economic goals that contribute to the transformational
change that is needed in the way forests and biodiversity
are being managed at a local level.
The four priority action areas targeted are discussed below.

1. IMPROVING AWARENESS ON
CLIMATE CHANGE MITIGATION
AND ADAPTATION.
Human activity is often the cause for the loss or
conservation of forests and their biodiversity. For that
reason, working towards a more sustainable management
of natural resources requires human attitudes and
behaviours that benefit conservation and understand the
direct connection between environmental stewardship and
human survival.
To promote that change in mind-set, and raise awareness
on the importance of collective action for climate change
mitigation and adaptation, and for the sustainable use of
natural
resources,
Calibre
supported
inclusive,
multi-stakeholder
engagement,
and
participatory
governance by strengthening local networks and,
specifically, the Committee for the Joint Management of
the Peñas Blancas Massif.
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The Committee for the Joint Management of the Peñas Blancas Massif
is a grassroot organization comprised of 81 members from 26
communities of 3 different municipalities from Matagalpa: Rancho
Grande, El Cua, and El Tuma-La Dalia. Its objective is to defend and
protect local watersheds, forests, ecosystems, biodiversity, and existing
geological structures, and to join efforts toward climate change
adaptation. Members include public and private stakeholders, such as
representatives from government institutions, local authorities,
producers, and community leaders.
In 2020, we held 8 committee meetings, where knowledge and
evidence-based communication on changes in rain patterns, status of
watersheds, and local environmental risks were shared, and
behaviour change was incentivized to support a more
sustainable common vision of the future. This has contributed to
an increased understanding of conservation issues, a stronger sense of
ownership and empowerment among locals, and a shared
commitment to protecting and restoring the area and thus, to
addressing climate, biodiversity, and livelihood goals simultaneously.

2. CONTRIBUTING TO IMPROVED
AVAILABILITY AND MORE SUSTAINABLE
MANAGEMENT OF WATER.
Drinkable, usable water, is likely to continue to be one of the most
at-risk resources in the future, given the increased water demand by
various sectors, and the challenges posed by climate change.
Responsible water management is therefore key for humanity, and
especially, for rural communities with high poverty levels, such as
Rancho Grande.
Data from the latest official census (INIDE, 2005) established that
71% of households from Yahoska Central, the community nearest to
our Pavon Project, did not have access to drinking water.

“We did a baseline study in the communities close to the Calibre
properties in Rancho Grande and the issue of water came up as the
most important. Taking this into consideration, we made an
agreement with Calibre to begin joint work in the zone,” explains
Alan Bolt, the general director of CEN.
To address the most pressing need, we rehabilitated the catchment
basin of Yahoska's water system in alliance with the Drinking Water
and Sanitation Committee (CAPS), a community-based organization
whose function is to manage drinking water and sanitation at a local
level. The CAPS organized community members and provided
unskilled labour as the counterpart to Calibre and CEN's contribution
of materials and qualified workforce. As a result, over 350
individuals (51 families) have improved their access to water.
“With this project, they helped us improve the system for retaining
water, now there is more supply by pipes going to the houses in
Yahoska Central and that’s good for us because now we have water
in our homes,” commented Hazel Chavarria, a resident of Yahoska
Central and member of the Rancho Grande Drinking Water
Committee.
To complement this, in coordination with the Ministry of Education,
water purifiers were delivered to 10 public schools in Rancho Grande,
bettering water quality for 17 teachers and 348 students.
Freddy Mesa, the subdirector of the Rural Educative Nucleus for the
community of Yahoska Central acknowledges that the support from
Calibre has contributed to improved conditions at local schools. “We
didn’t have good conditions for accessing drinking water but the joint
coordination between Calibre and CEN has benefited students at
schools,” he confirmed.
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3. COMBATING LAND DESERTIFICATION
AND DEGRADATION, AND HALTING
BIODIVERSITY LOSS.
Forests and trees are essential for communities and ecosystems, as
they harbour most of Earth’s terrestrial biodiversity, provide high
quality resources, and maintain resilient production systems.
However, according to Global Forest Watch, Nicaragua has lost 15%
of its primary forest since 2017, making up 33% of its total tree cover
loss—the highest proportion of any major forest country in
Mesoamerica.
With communities from the project’s area of influence facing water
insecurity, CEN and Calibre’s efforts in 2020 centered on managing
forests to produce high-quality water and promoting local action
towards responsible water management.
Enmanuel Herrera, 26, has developed great skill at assessing the
health of plants in detail, from the colour of their leaves to the
condition of their roots. With a quick but thorough and effective
inspection, the young man from the Las Brisas community helps
identify the best ones for planting along the banks of the El Pavon
River, a tributary of the Yahoska River, the most important one in the
Municipality of Rancho Grande.
“My job is to identify the condition of the plants, but also to know how
to care for them because what we want once they are planted along
the El Pavon River is for them to grow into a strong tree that will
provide shade and contribute to preserving water, helping lower
temperatures in the zone,” says Enmanuel, CEN's coordinator of
reforestation in Rancho Grande.
Proactive engagement was established with locals, raising awareness
on the importance of soil and water conservation and responsible
land use. Assistance was also provided so that three sedimented local
streams from neighbouring properties were cleaned and reforested.
As a result, these three brooks that pass through Calibre’s site to feed
the Pavon River are now in the process of being restored.
In tandem with the National Forestry Institute (INAFOR), a nursery
with a capacity of 80,000 plants per year has been established with
species of plants native of the territory. This will provide ecosystem
services to enrich plant population, to achieve a higher density,

especially in recharge areas, and to recover and purify watersheds
from the Pavon River, which can, in the short term, become the main
source of drinkable water for the Yahoska Community. During the
reported period, 20,000 trees were planted in 28 ha, including
3,430 bamboo plants, known for their extensive root systems that
prevent soil erosion. Plants were distributed between Calibre
properties in areas of recharge and protection of water sources; local
producers from Yahosca; the Ministry of Education to enrich local
schools’ environment; the Municipality, and the Yahoska CAPS.
Preliminary studies indicate a 76% survival rate for the trees planted.

“

Forested watersheds provide an estimated 75
percent of the world’s accessible freshwater
resources, on which more than half the
Earth’s people depend for domestic,
agricultural, industrial and environmental
purposes.

”

Food and Agriculture Organization of the United Nations
(FAO). (2019). Forests: Nature-based solutions for water.
UNASYLVA Vol.70 2019/1.

To ensure habitat protection and contribute to forest connectivity,
Calibre designated 37 ha by the Yahoska River for a wildlife
refuge, under CEN’s permanent management. This conservation
zone allows for the protection of reptiles and mammals, especially
sloths, which are very common in this area.
This action is expected to protect water sources and
biodiversity, and to contribute to reducing forest-related
health risks, such as leishmaniasis, the main epidemic disease
in Rancho Grande, which finds an important reservoir in sloths,
according to current scientific information.

OUR ENVIRONMENT | 154

MAIN FEATURE

Figure 8. INCIDENCE OF EPIDEMIC DISEASES BY # OF CASES IN RANCHO GRANDE
Source: Ministry of Health
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“

The majority of new infectious diseases of
humans are zoonotic, meaning that they
originate in animals (Olival et al., 2017).
Their emergence may be linked to change in
forest area and the expansion of human
populations into forest areas, both of
which increase human exposure to wildlife
(Wilcox and Ellis, 2006).

”

FFAO and UNEP. 2020. The State of the World’s Forests
2020. Forests, biodiversity and people.
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4. PROMOTING SUSTAINABLE USE OF
ECOSYSTEM SERVICES THROUGH
SUSTAINABLE AND RESILIENT
AGRICULTURAL PRACTICES.
According to the Food and Agriculture Organization (FAO),
agricultural expansion continues to be the main driver of
deforestation, forest fragmentation, and the associated loss of forest
biodiversity. Paradoxically, the resilience of human food systems
largely depends on forests, as they supply water, mitigate climate
change, and provide habitats for many pollinators, which are
essential for sustainable food production.
To foster forest conservation, Calibre and CEN have worked closely
with local communities and producers to incentivize forest-based
livelihoods through a diversified portfolio of sustainably produced
forest products and services, such as bamboo plantation, plantain
cultivation, and beekeeping and meliponiculture development.

“

close to 75 percent of the world’s crops
producing fruits and seeds for human
consumption depend, at least in part, on
pollinators for sustained production, yield
and quality.

”

FFAO and UNEP. 2020. The State of the World’s Forests
2020. Forests, biodiversity and people.

In 2020, technical and financial support was provided to smallholder
beekeepers to enhance their manufacturing and beekeeping
practices, improve production systems, and strengthen domestic
value chains that ensure fair compensation for primary producers. In
2020, the initiative supported 38 farmers, which saw a 31% inter
annual increase in income from sales of bee products12, and a
regional network of honey producers was formed.
Worldwide, Deforestation and the introduction of more productive
honeybees has reduced the distribution of stingless bee species
(members of the tribe Meliponini), crucial pollinators for the
neotropical forest. Our initiative aims not only at helping to provide a
livelihood to beekeepers and protect bees, in Rancho Grande and
neighbouring municipalities but also to maintain the existing plant
biodiversity through pollination and thus, contribute to associated
ecosystem functions and food security. To date, the project
manages 2,000 beehives with 9 bee species.
*Rancho Grande is the host community of our Pavon Project, where over 90% of the
population was reported as living in poverty, according to the latest Census (2005).

12
Increase in farmers' income was marked by the first-time sales of 66 lbs of propolis, a 575% increase in pollen sales,
and a 52% increase in sales of honey from apis mellifera.
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TAILINGS MANAGEMENT
Our Approach
Tailings are a byproduct of the mineral recovery process. They usually take
the form of a liquid rock slurry created when ore is crushed, ground, and
processed. If not managed properly, tailings can pollute the environment.
This harm is multiplied many times over should a tailings storage facility
(TSF) physically fail.
Calibre recognizes the risk that a tailings facility failure poses to the
environment and to human health and safety, and so it has strict measures
to ensure the safe, responsible, and effective management of its tailings
facilities.

Governance
We have a Tailings Management Standard that aligns with currently
accepted industry practices and defines the requirements for the
characterization of tailings, protection of groundwater and surface water,
prevention of uncontrolled releases to the environment, and the
management of process water. Our storage facilities comply with all
relevant in-country regulatory requirements, licenses, and permits.

Design and Construction Requirements
Prior to locating and designing new tailings storage facilities, our sites
determine baseline conditions with technical studies that address relevant
geographic and temporal variations, such as groundwater and surface
water hydrology, meteorological conditions, flora, fauna, cultural heritage,
geology, seismicity, and soils.

Tailings storage facilities are designed, constructed, and operated as
follows:
With solution recovery systems to prevent any adverse impacts to
groundwater and surface water resources.
To be geotechnically stable according to relevant safety engineering
construction standards.
To be protective of wildlife.
In a manner that ensures that the loss of fugitive dust from dried
tailings is minimized as much as is practical.
To prevent uncontrolled releases of tailings supernatant resulting from
a 100-year 24-hour storm event13.
To withstand the surface runoff from a 100-year 24-hour storm event.
Quality assurance/quality control monitoring and documentation is
required for the construction of all tailings storage facilities.
Disposal of any waste other than tailings in the tailings storage facility
requires the waste to be compatible for disposal and compliant with
relevant regulatory and permit requirements and must not compromise the
success of closure and reclamation.

Risk Management, Monitoring, and Assurance
Our two active tailings storage facilities have been designed and
constructed according to international best practices. Our Engineer of
Record (EOR) actively participates in the analysis of data collected, and
completes a site assessment annually, to ensure the facilities are operating
as designed. Corrective actions are identified by the EOR and completed by
the site operations teams.
Our tailings storage facilities include piezometers designed to measure the
solution head build-up in the embankment and in the tailings.
Each TSF has a Tailings Operating Manual that is periodically
reviewed/updated to ensure that tailings management practices at each
site are conducted in accordance with national regulations and Calibre
requirements, and to minimize short- and long-term risks.
Sites also develop a Process Water Management Plan that addresses the
management of process water during operations in accordance with our
Water Management Standard.

The term "100-year storm" is used to define a rainfall event that statistically has this same 1-percent probability of occurring at that location in that
year. Encountering a "100-year storm" on one day does not decrease the chance of a second 100-year storm occurring in that same year or any year to
follow. In other words, there is a 1 in 100 or 1% chance that a storm will reach this intensity in any given year.
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The following monitoring processes are conducted:
Groundwater monitoring wells are installed upslope of the TSFs to establish control/background conditions, and downslope to monitor for uncontained
seepage.
An ongoing tailings geochemical characterization program is implemented (e.g., static and kinetic ARD and leachate analyses) to confirm ARD predictions and
to monitor any potential changes.
A detailed monitoring plan is established (including monitoring groundwater wells, under-drains, LCRS, and discharges to the environment).
A qualified engineer (Engineer of Record) inspects the TSF annually for geotechnical stability. Recommendations are acted on and evidence of completed
corrections is recorded.
An independent third party reviews the TSFs at least every five years, including the geotechnical stability of the facilities and operational practices.
Embankment and tailings piezometers are monitored on a routine basis. Monitoring data is graphed, reviewed, and compared to design specifications and
adverse data reported to site management.
Reclamation completion criteria is monitored to validate closure and reclamation techniques and to support lease relinquishment.
Monitoring continues through the closure, reclamation, and post-closure period until release from liability is granted by the appropriate regulatory agency.
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Emergency Response
Both our operations have Emergency Action Plans for their TSFs in order to:
Prevent and respond quickly and efficiently to any emergency involving
a TSF with the possibility of hazard to human life and health and the
environment.
Have an appropriate plan for clean-up and recovery of the affected
zone in order to minimize environmental impact.
Train and make staff aware so that they act quickly in an orderly
manner in the event of an emergency.
Minimize the consequences of emergencies through ongoing inspection
and early detection of potential risks.
These plans establish a monitoring system that is used to detect unusual
conditions or emergencies in the tailings dams. They also identify the
officers, organizations, agencies, and their respective responsibilities for the
implementation of a response procedure, as well as the areas, residences,
facilities, and roads/highways that could be affected by a TSF failure.
Site hazard assessments and TSF breach analyses are completed by the EOR
to predict the consequence of failure and to inform the emergency
management plans.

OUR ENVIRONMENT | 159

2020 Performance
International tailings specialists Tierra Group Intl. (TGI) are the engineers of record for our
four TSFs and are responsible for the engineering design and the quality assurance and
quality control for constructing our TSFs. The TSFs are inspected daily for signs of stress or
damage and audited annually by Tierra Group Intl. They are also monitored when there
is an extreme weather event. Piezometer data is reviewed monthly by TGI to ensure the
facilities are performing as designed.
As of December 2020, Calibre is accountable for two active and two inactive TSF. Our two
inactive TSFs that have been closed and reclaimed.

Table 32.

Status of major tailings storage facilities
Location

Facility Name

Active status

Annual Dam Inspection

Dam Third-Party Review

El LimOn

San JosE

Yes

DECEMBER 2020

Tierra Group Intl.

El LimOn

Santa Rosa

No

DECEMBER 2020

Tierra Group Intl.

El LimOn

Santa Rosa Expansion

No

DECEMBER 2020

Tierra Group Intl.

La Libertad

La Esperanza

Yes

DECEMBER 2020

Tierra Group Intl.

There were no non-conformances in discharges from or incidents at any of our TSFs during
the year that affected areas outside the mine boundary and/or threatened human health or
the environment.
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Table 33.

Estimated site-level waste rock generated by type (metric tons)
Site

Acid generating/ metal leaching
waste rock

Non-acid generating/ non-metal
leaching waste rocK

Total waste rock generated

La Libertad Mine

0

1,380,000.00

1,380,000.00

El LimOn Mine

0

11,118,985.00

11,118,985.00

Total

0

12,498,985.00

12,498,985.00

Table 34.

2020 Estimated site-level tailings produced - metric tons
Site

Total tailings produced

Total tailings disposed

La Libertad Mine

1,281,594.00

1,281,594.00

El LimOn Mine

428,081.00

428,081.00

Total

1,709,675.00

1,709,675.00

Calibre generated 12,498,985.00 metric tons of waste rock and 1,709,675.00 metric tons of tailings in 2020.
None of our total waste rock is characterized as potentially acid generating.
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CYANIDE MANAGEMENT
Extracting gold from ore requires the use of chemical
agents. Sodium cyanide is one of these essential chemicals
since, currently, the cyanidation process is the most effective, economical, and safest metallurgical technique to
recover gold. However, in large quantities and when not
safely contained, cyanide can pose serious risks to human
health and the environment.

Our Approach
Calibre is committed to identifying and managing
potential risks related to the transport, handling, storage,
and disposal of all hazardous materials, including
cyanide.
To that end, our Cyanide Management Standard
establishes Calibre’s requirements to ensure that the
on-site storage, handling, and use of cyanide are done in
a way that protects human health and the environment.
Our management standard is aligned with the nine
principles of the International Cyanide Management
Code (“Cyanide Code”).
Operations’ purchasing, storage, and use of cyanide is
conducted in such a way to protect wildlife, from any
adverse effects of cyanide process solutions; to protect
aquatic resources and wildlife from direct and indirect
discharges of cyanide process solutions and to prevent,
manage and protect groundwater resources from any
cyanide seepage.
Operations implement monitoring programs to
proactively monitor and detect any adverse effects to
wildlife, as well as surface water and groundwater quality,
due to the use of cyanide.

Cyanide Supplier Contracts
Our contracts with cyanide suppliers, distributors, and transporters define clear
lines of responsibility for safety, security, release prevention, training, emergency
response, C lean-up, compensation, and liabilities of potential cyanide releases.
We conduct a due diligence process to verify the cyanide supplier is certified
accordingly, as per the Cyanide Code guidelines. We also ensure that the Sodium
Cyanide supplier obtains multimodal transportation services from the factory to
the port of entry into the national territory, and only with companies that are
certified in the handling of dangerous goods.
Suitable condition of containers is validated before coming ashore. Authorized
Calibre staff coordinates disembarkation with Nicaraguan Customs Authority, and
immediate transportation to mine sites is conducted in the company of the
National Police.
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Cyanide Transport

Calibre has a Solid Sodium Cyanide Safety Transport Procedure,
which aims at preventing events that can cause or threaten to
cause damages to the health and safety of workers,
communities, and the environment. The procedure is based on
the International Code for Cyanide Management, and national
legislation on the environment, control of hazardous and toxic
substances, and terrestrial transportation. It details at length
every step, responsibility, coordination, and requirement from
the procurement up to the unloading process.
Calibre completes a formal risk assessment including route
evaluation and selection prior to commencing transportation
activities. The route evaluation identifies and selects the path
with the least risks, while also identifying alternate routes. This
route evaluation is conducted in consultation with the National
Police, Municipal Mayors, the Ministry of the Environment and
Natural Resources, the Ministry of Transport and Infrastructure,
and communities with houses concentrated on one or both
sides of the road.
Transportation personnel are licensed by the appropriate
regulatory authorities and have adequate cyanide/hazardous
materials training, and carry the required PPE. Cyanide
transporters also have readily available emergency response
plans, resources, and capabilities of an acceptable standard.
Operations verify, 24 hours in advance, that the following are in
order: mechanical conditions and documentation of the means
of transport, as well as the documentation of the drivers
assigned for the transfer.
Every vehicle used in the process is properly labelled as carrying
toxic and hazardous merchandise.
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Cyanide Unloading, Storage, and Mixing Facilities

2020 Performance

Upon arrival at our operations, cyanide is thoroughly inspected by government
institutions and designated site staff, and is then stored in a separate, dedicated
warehouse in order to prevent any contact of solid cyanide product with water or
other chemicals.
All cyanide unloading, storage, and mixing facilities are operated and maintained
according to sound, accepted engineering practices, quality control and quality
assurance procedures, and release prevention and release containment
measures.
These facilities are operated using proactive inspection processes, preventive
maintenance, and contingency plans to prevent and/or contain releases, and
control and respond to worker exposures.

We use cyanide destruction processes at our operations prior to disposing of
tailings slurries at our TSFs. Slurries are treated chemically with 12% sodium
hypochlorite to neutralize the cyanide. It is done in a plant with activated carbon
to lower cyanide concentrations to the levels permitted in national environmental
legislation. Afterwards, tailings slurries are sent to TSFs with weak acid dissociable
(WAD) cyanide target concentrations below 0.5 parts per million (ppm). These low
concentrations of WAD cyanide combined with natural processes of cyanide
degradation, such as volatilization, degradation from ultraviolet light, and dilution
from direct precipitation ensure that all our operations are able to maintain WAD
cyanide concentrations in process ponds (including TSFs) well below the 50 ppm
Cyanide Code Guideline protective of wildlife.
In 2020, our operations used 1.417 thousand metric tons of sodium cyanide.

Table 35.

Estimated cyanide used by operation (thousands of metric tons)

Cyanide use
Sodium Cyanide (NaCN)

La Libertad Mine
1.058

El Limon
0.359

Total
1.417

Through our management systems, we track cyanide-related
events and rate the actual and potential consequences on a
consequence severity scale from low to high: with low having
insignificant or minor impacts and medium-high to high for more
significant impacts. These are publicly disclosed in this report. All
events are tracked, including the implementation of relevant
corrective actions. We had one cyanide-related incident in 2020.
This is reported in detail in Section 6.2.2. The event resulted in no
effects to the environment, to biodiversity, or to human health.
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Forest and Landscape Restoration for the Closure and
Reclamation of Jabali Central
The Jabali Central Pit is located in the municipality of Santo Domingo,
Chontales. The polygon covers an area of 359.1 ha, located within
the Sucio River basin, which belongs to the Siquia River drainage
system, and together with the Rama River and the Mico River form the
Escondido River that drains into the Caribbean Sea. The Sucio River
basin has an area of 16.75 km2 and includes the Sucio, El Cedro, La
Cuatro, and Quebrada Alegre rivers, among others, with lengths that
vary between 1 km and 6 km.

first ever responsible and sustainable closure process of a mining
project in Nicaragua.
In association with CEN, closure and reclamation activities in 2020
for Jabali Central followed FAO’s Forest and Landscape Restoration
(FLR) integrated multi-functional approach, focused on regaining
ecological functionality, at the same time as contributing to human
well-being for the people of Santo Domingo.

FOREST AND WATER CONSERVATION:
AFFORESTATION AND EROSION CONTROL

“

The 94% decline in the LPI 14 for the tropical
subregions of the Americas is the most striking
result observed in any region. The conversion of
grasslands, savannahs, forests and wetlands,
the overexploitation of species, climate change,
and the introduction of alien species are key
drivers.

SANTO DOMINGO

Our Social Closure Standard outlines the Company's intention to
leave a positive legacy with host communities while minimizing
negative social outcomes resulting from site closure. Following
B2Gold's previous plan for the Jabali Central Pit closure in Santo
Domingo, Calibre continued the partnership witthe Centre for an
Understanding with Nature (CEN), striving to successfully conduct the

”

WWF. 2020. Living Planet Report 2020 – Bending the
curve of biodiversity loss.

The Living Planet Index (LPI) “is a measure of the state of the world's biological diversity based on population
trends of vertebrate species from terrestrial, freshwater and marine habitats. The LPI has been adopted by the
Convention of Biological Diversity (CBD) as an indicator of progress toward its 2011–2020 target to 'take effective
and urgent action to halt the loss of biodiversity.’”

14
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As increasing forest loss is a worldwide concern, one key element of
our closure and reclamation for Jabali Central was to ensure the
rehabilitation of areas no longer in use by restoring the forest and its
ecosystem services.
In 2020, Calibre and CEN:
Improved flooded pit resilience to environmental hazards, by
achieving the afforestation of 16 ha with 1,625 bamboo plants
and 15 ha with 1,550 native plants.
Improved soil and water filtration in the waste dump, by
afforesting 5.7 ha with dragon fruit, 10 ha with native tree
seeds, and 6 ha with bamboo.
Ensured 100% local sourcing for these activities, providing
permanent employment to 11 people from Santo Domingo.
To conserve biodiversity, only native trees have been used, prioritizing
fruit trees and a variety of floral species to maintaining genetic
diversity and support pollinator diversity. Six types of bamboo have
also been favoured, as they function as carbon sinks, produce
oxygen, control soil erosion, provide organic matter, and regulate
water levels in watersheds.
As a result, the area has extended its tree cover, reducing the land’s
vulnerability to erosion, and helping combat global warming. The
flooded pit has ensured water quality, and sufficient quantity,
becoming a long-term water reservoir for the Santo Domingo
population.
Biodiversity monitoring confirms a satisfactory recovery of the area
with the presence of a wide range of species of birds, amphibians,
and reptiles, such as white-tailed deer (emblematic and endangered
species), 13 species of bats (premium pollinators), and the very rare
pygmy anteater. It is presumed that, to some extent, this is due to the
enrichment of the diversity of floristic species and the contribution of
organic matter to the inert material at the site.

LIVELIHOODS BASED ON SUSTAINABLE
USE OF NATURAL RESOURCES
Calibre supports fair access to livelihood opportunities especially for
people living in poverty. In 2020, sustainable use of natural resources
was promoted through increasing collaboration with rural producers,
building smallholder farmers' capacities, and providing solutions to
improve productivity.
In partnership with CEN, a Territorial Management Center was
established in Santo Domingo, offering capacity-building and
advisory services to local producers on best environmental practices
for sustainable agriculture.
Within the reported period, 46 locals were trained on the handling,
harvesting, and commercial use of bamboo, 13 on the handling of
stingless bees and harvesting of honey, and 28 on dragon fruit
planting, care, and harvesting. Training included the provision of
inputs to farmers, and two networks of local producers (bees and
bamboo farmers) were formed for future trading and exports options.
Together, CEN's Territorial Management Center and Santo Domingo's
dragon fruit producers benefited by the project, have plantations
covering 14.21 ha, making Santo Domingo a territorial leader in
dragonfruit farming. To date, dragon fruit in this area has shown
better results in growth, flowering, and production indicators than it
does in the Pacific region of the country where the plant has
traditionally been cultivated.
The Jabali Central experience confirms that by building responsible
and respectful multi-stakeholder relationships, sustainable landscape
restoration is possible, fulfilling the socio-economic needs of people
while also supporting positive and long-lasting environmental
outcomes.
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Economic
Value Added
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THE ECONOMIC VALUE WE ADD
SDG targets covered in this section:
1.1 By 2030, eradicate extreme poverty for all people everywhere, currently measured as
people living on less than $1.25 a day
3.3 By 2030, end the epidemics of AIDS, tuberculosis, malaria and neglected tropical
diseases and combat hepatitis, water-borne diseases and other communicable diseases
4.1 By 2030, ensure that all girls and boys complete free, equitable and quality primary
and secondary education leading to relevant and effective learning outcomes 6.1 By
2030, achieve universal and equitable access to safe and affordable drinking water for all
11.1 By 2030, ensure access for all to adequate, safe and affordable housing and basic
services and upgrade slums
17.1 Strengthen domestic resource mobilization, including through international support
to developing countries, to improve domestic capacity for tax and other revenue collection
17.11: Significantly increase the exports of developing countries, in particular with a view
to doubling the least developed countries’ share of global exports by 2020

RGMPs covered in this section:
1.3
1.5
1.6
3.2
7.3

Combating bribery and corruption
Transparency
Taxes and transfer pricing
Local procurement
Creating local benefits

ICMM Principles covered in this section:
2.1 Integrate sustainable development principles into corporate strategy and
decision-making processes relating to investments and in the design, operation and
closure of facilities
9.1 Implement inclusive approaches with local communities to identify their development
priorities and support activities that contribute to their lasting social and economic
wellbeing, in partnership with government, civil society and development agencies, as
appropriate
9.2 Enable access by local enterprises to procurement and contracting opportunities
across the project life-cycle, both directly and by encouraging larger contractors and
suppliers, and also by supporting initiatives to enhance economic opportunities for local
communities
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2020 Performance
Highlights
Distributed $198.4 million total economic
value to host country.
95% of employees are nationals, out of which 76%
are from host communities.
Spent 65% of total procurement in-country –
value $36.6 million.

2021 Targets:
Improve and expand potable water systems in Mina El Limon
and La Libertad towns.
Develop and implement Local Procurement Strategy.
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Our Approach
Calibre strives to provide long-term benefits for the
communities in which we operate, through job
creation, procurement of local goods and services,
community investments, and paying taxes and
royalties.
Since minerals are finite resources, governments
and other stakeholders increasingly demand that
the industry play a greater role in driving sustainable development to host countries and communities. Host communities expect local employment
and procurement opportunities as well as community investments. Moreover, financial transparency
and accountability is essential in building trust with
all our stakeholders.
To manage these expectations and adhere to our
core values, we work with our business partners
and host communities to build sustainable and
mutually advantageous alliances. We strive to
ensure that host communities benefit from our
presence, through access to jobs and training,
procurement opportunities for local businesses,
and social investment; all within a framework of
strong governance, in compliance with both local
laws and legal requirements for a public company
listed on the Toronto Stock Exchange.
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Taxes and
royalties
The taxes and royalties we pay to national and local
governments are key elements in creating value for
our host country. Our Code of Business Conduct
and Ethics, policies, and systems, set out the
minimum requirements for effectively managing
the risks associated with government payments:
Our executive leadership team is responsible
for our government payments approach and
performance.
The Audit Committee is responsible for
overseeing the Company's financial statements
and financial disclosures.
Management
is
responsible
for
the
preparation, presentation, and integrity of the
Company’s financial statements and financial
disclosures and for the appropriateness of the
accounting principles and the reporting
policies that it uses.
Our Finance Department is responsible for the
day-to-day implementation.
Auditors are responsible for auditing the
Company’s annual consolidated financial
statements and for reviewing its unaudited
interim financial statements.
All our tax filings are reviewed/audited by external
parties.
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Economic Impacts

Local sourcing

Our mining operations are powerful economic catalysts in
our local communities and key contributors to our host
country’s wealth and development. We measure our
economic contribution by the economic value we generate
for our stakeholders.
Economic impacts at the local level (in the economy of the
communities and municipalities where we operate) include
the payment of salaries to local staff, local sourcing, taxes,
royalties, donations, and investment in social projects, and
at the national level include the contribution to the
macro-economy of the country. On average, our two gold
mines in Nicaragua are responsible for close to 2% of the
Gross Domestic Product.
A study by Consultants for Business Development
(COPADES) together with the Nicaraguan Chamber of
Mines (CAMINIC) shows that for every dollar generated by
mining activity, at least 66 cents stay in the country through
the purchase of goods and services, salaries, and tax
payments. Understanding how this value is distributed
influences our business decisions and reinforces the
Company’s economic responsibility.

Providing jobs and supply of goods and service opportunities
at the community level contributes to socio-economic
development by increasing local economic dynamics and
prosperity.
However, because gold mining is highly capital intensive
compared to other sectors, it does not require large worfoce
and therefore, responding to the permanent demand for job
creation—both in terms of numbers of jobs created and the
ability of those to be fulfilled by nationals and even more, by
locals—is a challenge. This issue is greater in low-income
countries with a scarcity of people with the necessary technical
and managerial skills and experience.
Our Local Content Standard sets out our minimum
requirements for community benefits, including the
implementation of local content strategies for promoting
access to procurement and contracting opportunities across
the lifecycle of our projects, both directly and indirectly
through our first-tier contractors and suppliers.
Our Local Content Plans, which are based on community
profiles, national and local development programs, and
stakeholder priorities, are intended to help local people and
businesses access opportunities with the Company and
provide capacity-building support. At the site level, this means
encouraging the prioritization of local and national suppliers,
provided their prices are competitive and that they comply
with applicable laws and our standards. Where two suppliers
are considered equal, the local supplier prevails.
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Community investments
Our Community Investment Standard, which aligns with the IFC
Performance Standards and ICMM guidance, directs our approach
to making meaningful, positive, and sustainable contributions to
the socio-economic development of our host communities.
Drawing on local community baseline studies, assessments,
government development plans, and stakeholders’ views and
priorities, sites produce annual Community Investment Plans. These
prioritize identified opportunities for improving community health,
education, livelihoods, and social infrastructure for people living in
poverty and aim at contributing to wider, long-term development.
All donations are governed by our Delegation of Authority Policy
and follow a transparent process to internally approve, document,
review, and monitor each contribution according to internal
financial management requirements and all applicable laws and
regulations concerning corruption and bribery.
Responsibility for managing community investment budgets and the
implementation of projects rests with the Community Relations
department at each operation. A Community Development
Manager supports planning processes and oversees compliance
against the standard. An internal Steering Committee evaluates
and selects potential projects that meet pre-established objectives
and criteria. To evaluate project outcomes, a formal assessment
that includes stakeholder feedback is conducted upon project
completion.

Performance
Management
To guarantee the accuracy of our financial performance, Calibre’s
procedures and processes are implemented, monitored by different
levels of the organization, and audited periodically by external
auditors. Consolidated Financial Statements and MD&A are
presented to the Toronto Stock Exchange so that all stakeholders
with an interest in Calibre know its economic performance.
For detailed information on our financial procedure and processes,
please refer to Calibre’s Annual Information Form (“AIF”) for year
ending December 31, 2020 available on the Company’s website.
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2020 Performance

In 2020, Calibre’s direct economic contributions
totaled $99.5M in operating costs, $35.8M in
employee wages and benefits, $35.5M in capital
expenditure, $16.7M in taxes, royalties, and other
payments to government, and $1.7M in community
investments.

Economic contributions
Table 36.

Economic value generated and distributed (in millions)
Economic value distributed
Economic value
generated
(millions)

$242.8

Operating
costs
(millions)

Employee wages
and benefits
(millions)

Capital
expenditures
(millions)

Payments to
providers of
capital (millions)

Payments to
governments (i)
(millions)

Community
investments (ii)
(millions)

Care and
Maintenance
Costs (millions)

Exploration
costs
(millions)

Total
(millions)

$99.5

$35.8

$35.5

$-

$16.7

$1.7

$3.1

$6.1

$198.4

Notes:
(i) Includes payment of government royalties and taxes
(ii) Community development expenditures reflect direct expenditures on projects that support local community development. Expenditures do not include outside funding received from
partner agencies; overhead expenses such as community relations, year-end reporting costs, salaries, and administrative costs; and expenditures related to mitigation including exploration
and land use payments.

To measure and account for the economic benefits that our operations generate for our
host country and communities, each year we file the Extractive Sector Transparency
Measures Act Annual Report (ESTMA) for our Canadian assets, detailing government
payments for each fiscal year. Our 2020 ESTMA report is available on our website.
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Calibre’s Contribution to the National Economy
During 2020, the Nicaraguan economy was negatively affected by the decrease in production and world trade caused by the
COVID-19 pandemic. While economic activity and employment fell, international trade favoured export prices and lower import
prices.
The gold mining industry was a major pillar to Nicaragua’s exports growth in 2020, making it the largest economic contributor to the
national economy. Gold delivered US$665.14 million, accounting for 23% of total exports.
2020 MERCHANDISE EXPORTS BY PRODUCT (FOB)
(Millios of dollars)
Source: Central Bank of Nicaragua
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Figure 9. Merchandise exports by product.

Calibre was responsible for 36% of the total gold production in the reported period.

GDP PER CAPITA GROWTH (ANNUAL %)

MERCHANDISE EXPORTS (FOB)
(millions of dollars)

Source: Central Bank of Nicaragua
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Figure 10. GDP per capita annual growth.
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In 2020, Calibre distributed $198.4
million in economic value to the
country.
To understand the impact of the
Company’s contribution to the local
economy, an article published by
national
newspaper
La
Prensa
(January 16, 2018), placed La Libertad
and Santo Domingo in first and third
place among the municipalities with
the best per capita income for the
2013–2017 period due to municipal
transfers.
For 2021, gold production is expected
to
be
within
a
range
of
170,000–180,000 ounces and Total
Cash Costs and All-In Sustaining Costs
within a range of $950–$1,050 and
$1,040–$1,140 per ounce sold,
respectively.
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Revenue transparency

As a public company, we are required to record and publicly report all
internal and external financial records in compliance with International
Financial Reporting Standards (IFRS). We are also required to file
periodic and other reports with the Securities Commissions and to make
certain public communications. We are required by the Securities
Commissions to maintain effective “disclosure controls and procedures”
so that financial and non-financial information is reported in a timely
and accurate way to our Senior Management and in the filings we make.

Local sourcing

Our performance regarding local employment and local
procurement for 2020 is presented below. We maintain a high
local employment rate by targeting recruitment efforts at the
local or national levels. Employment opportunities for unskilled
jobs gives full preference to the neighbouring communities.
Across operations, 76% of the total national employees are
local.

Table 37.

2020 Local and national employee representation by site
National

Foreign National

Employees

Local

%

NON LOCAL

%

#

%

Total
(C+D)

El Limon
La Libertad
Explorations
Total

462
372
3
837

79%
87%
4%
76%

124
57
79
260

21%
13%
96%
24%

13
12
9
34

2%
3%
10%
3%

599
441
91
1131

Notes:
Includes corporate offices in Managua and Explorations
Local defined as employees from communities immediate and/or adjacent to our operations
Non-local national defined as employees from country but from outside communities immediate and/or adjacent to our operations

Currently, the Nicaragua Senior Management team is mostly foreign national while we continue to develop the mines’ operational departments.
Table 38.

Local and national employee representation by category
Foreign national
Employees(i)
Vice-Presidents
2
Senior Management
5
Management
11
Superintendents and Heads of Areas
12
Non-Management
4
Total
34

%
67%
100%
46%
11%
0.4%
3%

LOCAL/NATIONAL
0
0
0
28
809
837

%
0%
0%
0%
26%
82%
74%

Notes:
(i)
Includes employees from Exploration and Corporate Offices in Managua
(ii)
Local defined as employees from communities immediate and/or adjacent to our operations

National
1
0
13
69
177
260

%
33%
0%
54%
63%
18%
23%

TotaL
3
5
24
109
990
1,131

%
100%
100%
100%
100%
100%
100%
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Proud to be Nicaraguan Miners
More than half his life has been dedicated to mining. It has been his work, his passion, and the means for building his
family. Now at age 45, Isidoro Rivas continues to be enthusiastic about the industry that has brought jobs and development
to La Libertad, the municipality where he was born.
“I was 21 when I started work in mining. My first day on the job, they handed me a shovel to do clean-up in the plant. I
learned more, worked in other areas, and I continued learning and working with pride,” boasts Isidoro. He is now
Operations Chief in the La Libertad Mine Processing Plant.
Rivas graduated as an environmental engineer, and over time he learned more about the mining profession, receiving
training opportunities in processing and refining in Honduras, El Salvador, Mexico, and Peru.
“My daughter just graduated with honours from university. I also have a 4-year-old son and my wife and I know that
thanks to mining, we have been able to succeed as a family,” he says with satisfaction.
Today, almost 90% of employees at Calibre’s La Libertad Mine were born and raised in the municipality and nearby
communities.
“Calibre is a company that promotes local hires. It also sees the importance of developing capacities, providing equal
opportunities, and fostering a culture based on our vision and values. Of that, we are proud,” says Angela Galva, Calibre’s
Human Resources Manager.

“MY BEST SCHOOL HAS BEEN MINING”
With no experience in mining at all, but eager to work as soon as possible to help his family, Victor Rodriguez applied for
a job at El Limon Mine when he was 18.
“Even though I had no experience in mining, I got the chance to receive training at what was called the mining school that
was active in the country in 1986. After that, I started as a temporary labourer and later got assigned to work in the area
for maintaining the pumping equipment,” Victor recalls.
In the early 1990s, Victor worked in the plumbing area of the central workshop as a helper. There, he began to learn more
about the work and gradually got more responsibility to the point where he now directs the work of heavy machinery
needed for maintaining the pumps in the El Limon, and Santa Pancha projects.
As part of his experience, Victor, who was born in the community of Santa Pancha, was in charge of setting up several
pumping systems in the underground mines. Now, 33 years later, he is the pumping supervisor at Calibre’s El Limon Mine.
“My best school has been mining. I’ve gotten a lot of experience and I think that my job is a blessing that has allowed me
to learn, grow, and also help my family,” he says with pride in knowing that with his work, he is making Calibre’s El Limon
Mine one of the most productive companies in Nicaragua.
“Mining has many specializations and piping is one of them. If one specialization fails, they all fail. Everything is related.
Without pipes, there is no water, no production, no grinding. I know that with my work, I am contributing to mining in Nicaragua,” he adds.
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“MY BEST SCHOOL HAS BEEN MINING”

ABOUT CALIBRE MINING
Calibre presently is responsible for more than 2,700 direct and indirect jobs in Nicaragua.
In 2020, activities at our sites to meet our local employment and procurement requirements included:
The establishment of a Local Content Steering Committee to provide oversight, review, approve, and
support site-based local content strategies and ensure that these are turned into actions and that those
actions are executed in a timely and effective manner.
The creation of a Local Procurement Task Force to coordinate and implement actions to maximize the
inclusion of local contractors in procurement opportunities.
At the El Limon Mine, we ring-fenced some goods and services for a “local supplier” category to be
procured within the mine’s immediate area of operation.

Table 39.

2020 Spending on local suppliers by site
Site

Total spent on all suppliers

Total spent with local* suppliers

% spent with local suppliers

Total spent with national suppliers

% spent with national suppliers

El LimOn Mine

$38,587,105

$1,973,307

5%

$21,788,537

56%

$14,825,094

74%

$36,613,631

65%

La Libertad Mine

$20,062,829

$715,054

4%

Total

$58,649,934

$2,688,361

4%

*Local refers to suppliers from communities immediate and/or adjacent to our operations
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Fair Access to Livelihood Opportunities through Local Sourcing
Calibre encourages economic inclusion through its social and procurement policies and
practices. Our Local Content Standard aims at offering meaningful opportunities for
communities associated with our operations to benefit from our presence, including access to
procurement and contracting opportunities to local workers and micro and small-scale local
suppliers.
By December 2020, Calibre's workforce was comprised of 1,131 direct employees, 97% being
nationals, out of which over 76% were locals. Additionally, all contracts signed by our sites
with business partners required that 100% of unskilled labour was hired locally. In total, 2,687
Nicaraguans worked directly or through contractors with Calibre, positively impacting
approximately 12,393 people(i).
Table 40.

Estimated local(ii) population benefited by Calibre employment
Region

El Limon
La Libertad
Total

Estimated
Population
2020

10,540
14,486
25,026

No. Local
workforce
(employees)

No. Local
workforce
(contractors)

Estimated population
benefited by Calibre
employment (4.5 ppl/household*)

% of estimated
population benefited
per region

462
372
834

390
601
991

3,834
4,378
8,212

36%
30%
33%

In terms of procurement, US$36.6M were spent with national suppliers, more than half of the
total expenditure on procurement, out of which US$2.7M were directly spent on 45 micro and
small local suppliers from Mina El Limon, La Libertad, and Santo Domingo.
Also, in 2020, $37k worth of financing were distributed between 3 suppliers from El Limon
Mine, aiming at encouraging the formalization and growth of micro and small local
enterprises. These small businesses generate employment for 49 community members on
average when providing services to the operation.
(i) According to INIDE’s Nicaraguan Demography and Health Survey 2011/2012, there were, on average, 4.5 residents per household.
(ii) Local refers to employees or contractors from communities immediate and/or adjacent to our operations
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For 2021, a Local Provider Strategy has been designed with the following specific objectives:
•Improve access to opportunities at Calibre for local people, suppliers, and contractors, promoting competitive and sustainable business models.
•Develop sustainable capacities for the community, suppliers, contractors, and employees.

This strategy, developed and to be implemented by the Supply Chain Department,
contains the following priorities:
• contribute to a more equitable distribution of the purchases of local goods and services;
• train local suppliers to ensure the growth of their business plan in areas like capital management, taxation issues, financial administration, and
marketing tools;
• train major contractors to raise awareness about the importance of prioritization and expansion of opportunities for the employability of the local
workforce, as well as for purchasing from local suppliers and contractors.
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Community investments
In 2020, Calibre designed and implemented a Community
Investment Plan at each operating site in cooperation with national
government, local authorities, and relevant stakeholders, aiming
to contribute to responding to the needs and interests of host
communities.
Scope for Community Investment projects is bounded by
geography (focusing on local and regional actions and more
specifically on communities nearest our operations), time (up to 12
months in duration), and target population (affected communities,
vulnerable groups, locals, key stakeholders). Whenever possible,
four sectors are prioritized: education, health, livelihoods, and
social infrastructure.
The decision on the implementation model (direct/indirect) is
based on the existence of legitimate experienced partners with
financial and technical competence. To this end, a due diligence
exercise is carried out for each potential implementing partner,
favouring local associations.
Our overall community investments in 2020 were $1.7 million.

Table 41.

2020 Community investments
by site (in millions)
Site
El LimOn Mine
La Libertad Mine
Total

Community development expenditures 15
$1.6
$0.1
$1.7

An important area of social investment for us is health. In 2020,
we focused our efforts on improving community access to quality
healthcare and supporting national programs on control of vector
diseases.

15
Community development expenditures reported by sites reflect direct expenditures on projects that support local
community development. Expenditures do not include outside funding received from partner agencies; overhead
expenses, such as community relations, year-end reporting costs, salaries, and administrative costs; and, expenditures
related to mitigation including exploration and land use payments.
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Contributing to Workers and Community Health
In 2020, we supported state-funded poverty-focused health services in Mina El Limon by co-financing the Ministry of Health's
anti-epidemic campaign in El Limon and surrounding communities, which benefitted 5,055 people by reducing potential contraction
of communicable diseases, such as dengue and zika.
In Larreynaga, the municipality Mina El Limon is part of, confirmed cases of dengue decreased 84% in 2020 compared to the
previous year, according to the Ministry of Health.

MOST FREQUENT ENDEMIC DISEASES IN THE LARREYNAGA MUNICIPALITY,
PER NUMBER OF CASES
Source: Ministry of Health
200
2019

150

2020

100
50
0
Dengue

Injured by rabies
transmitting animals

Leishmaniasis

Leptospirosis

Chagas disease

Figure 11. Most frequent endemic diseases in Larreynaga.

According to the World Health Organization, in 2019 Nicaragua was the country in the region of the Americas with the highest
incidence rates of dengue, with 2,962.2 cases per 100,000 inhabitants. Leon, the district Larreynaga is part of, registered the third
highest incidence.

reported cases of dengue fever in the americas
by Country of territory - Cumulatives Cases
Select ountry or subregion
multiples values

id country or subregion

2 Nicaragua
Central America Ithsmus
and Mexico

select year
multiples values
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year
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Epi. week
(a)

52
53
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Figure 12. Reported cases of dengue in the Americas.
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confirmed

severe
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186,173 2,962.18
53,953
858.44

10,587
1,259

1,210
70

0.65
0.13

30
1

0.016
0.002

6,285
6,285

677,405
228,805

65,220
29,219

24,558
2,975

3.63
1.30

667
106
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179,357
179,357

377.69
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Considering the devastation that occurred nationwide due to hurricanes Eta and Iota, in 2020 Calibre approved an extraordinary fund for
humanitarian aid in coordination with national institutions, local authorities, and regional NGOs, in order to contribute to the relief effort in the
most vulnerable communities of Rosita, Siuna, Bonanza, Rancho Grande, El Tuma-La Dalia, El Cua, and San Jose de Bocay.
In 2020, Calibre launched a partnership with Project C.U.R.E.—the world’s largest distributor of medical donations to developing countries—to
deliver donated medical supplies and equipment to health clinics in Malpaisillo, Mina El Limon, Rosita, and Riscos de Oro, all towns adjacent or
relevant to our projects. Delays caused by the COVID-19 global pandemic pushed delivery of these supplies into Q1 2021. However, with this
contribution, it is expected that over 42,500 people from the area will see direct benefits in the quality of medical services and enhanced
sustainability of their healthcare facilities.
In 2021, we plan to bring another shipment of medical supplies to Nicaragua, this time focusing on health clinics around our new mining project
in Pavon in the Rancho Grande Municipality of Matagalpa.
Another key social investment area for the Company is education, aiming at contributing to inclusive and equitable access to education.
El Limon Mine has continued supporting the IT classroom of the local school, ensuring internet access for 635 students and teachers, providing
them with entryways to a wealth of information, knowledge, and educational resources. In addition, in partnership with the unions, daily
transportation to school has been provided to 128 students from remote communities, contributing to a reduction in the number of students
dropping out of school.
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Improving Educational Infrastructure in Rancho Grande
The Nicaraguan Ministry of Education identifies
classroom conditions and resources among the
causes that influence learning, and the high cost of
the update and completion of the national
inventory of public school buildings is challenging.
One of the objectives of the National Education
Plan 2017–2021 is Quality Education, and within
its components, to progressively improve public
educational environments with decent pedagogical
conditions and adequate equipment for the
learning process, including the improvement of
drinking-water
conditions
and
sanitation,
renovation of school furniture, and the
strengthening of school security measures to
protect schools from vandalism and the destruction
of spaces.
To contribute to the national educational strategy at
a local level, Calibre, in close consultation with
parents and the Ministry of Education, identified
educational challenges in Rancho Grande, such as
the travel distance to the school centre, lack of
basic services, and poor infrastructure.
In 2020, we invested in the construction of a new
local school building for the Yahoska Arriba
community, benefitting over 40 students. The new
Educational Centre "14 de Septiembre" has
improved infrastructure, including basic services, a
kitchen to prepare school lunch, solar panels, and
a fenced perimeter. The new location will also
improve access for children from neighbouring
communities, such El Pavon, Pajaro Central, Los
Vanegas, and Brisas 2.

Table 42.

Education statistics for Rancho Grande
Region

Population

% Illiteracy

Primary School
Attendance

Secondary School
Attendance

Low education
index

RANCHO GRANDE

26,223

40.3

3971

876

49.9

Yahoska Central

1,149

38.95

229

21

39.2
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Other relevant actions include our efforts to ensure that persons with disabilities are not excluded from the general education system, but rather, they are
empowered and included. In 2020, as part of its Community Investment Program, DESMINIC continued its 5-year alliance with NGO Los Pipitos. Los Pipitos
is the Association of Parents with Children with Disabilities, founded in 1987 and focused on the empowerment and rehabilitation of children, adolescents,
and young people with disabilities. Families are the basis of its integral development model, under a human rights approach, whose ultimate goal is social
inclusion. This initiative facilitates the delivery of physical therapy, early stimulation, speech therapy, and psychological attention for almost 80 vulnerable
children from La Libertad and Santo Domingo.
Social infrastructure is another priority sector for Calibre’s community investment. In 2020, the Company supported state-funded poverty-focused services,
establishing a partnership with the Larreynaga Municipality and ENACAL, the National Water Authority, to support the improvement of the production,
storage, quality, and distribution of the drinking water system in Mina El Limon. The project estimates benefiting almost 6,700 people in terms of availability,
accessibility, and quality of water. A feasibility study and design of the system have been finalized and works are expected to carry on in 2021–2022.

ARTICLE

Safe and Decent Housing for Families at High-Risk in Santo Domingo
“It was hard to leave our houses, but every time it rained, we faced the threat of landslides and so
now we are happy in our safe homes. They are a blessing from God,” said Miriam Picado
emotionally. She is a beneficiary in the Miguel Angel Cienfuegos neighbourhood in Santo Domingo
(Chontales).
This residential area was built to benefit the families that had been living in the sector known as the
Gas Station in the Jabali barrio, a site identified in 2002 as being at high risk from landslides when
the Swiss Development Cooperation Agency made a study of vulnerabilities in the municipality.
In late 2019, experts from the specialized organization Associated Geologists and Geophysicists
(GEOS) made a study of the Barrio Jabali and confirmed that artisanal mining, climatic conditions,
the precarious construction of the homes, and the soil characteristics increased the risk for families
living there.
“After the 2019 study, we were given a mission by the government to find a solution to this situation
because the life of the families at risk comes first, so we looked for a way to safeguard them and
moved them to a safe place,” Norman Enriquez, the Director for Mines of the Ministry of Energy and
Mines (MEM) told us.
An inter-institutional commission was formed in 2019 with the participation of the MEM, the
Ministry of Environment and Natural Resources (MARENA), the National System for Disaster
Preparedness (SINAPRED), the National Institute for Territorial Studies (INETER), and the Municipal
Government of Santo Domingo with support from Calibre in order to develop initiatives that would
contribute to improving the quality of life of families at high risk in the Jabali barrio.
“Once the commission was set up, a detailed study was made that found that 23 families in the
area of the Jabali barrio known as the Gas Station were at high risk because their dwellings could
collapse. We began to work together, and today, with the inauguration of the Miguel Angel
Cienfuegos neighbourhood, we are moving the first 13 families who were most at risk,” said the
General Director for Mines.

BETTER LIVING CONDITIONS
FOR FAMILIES
23 houses were at high risk from landslides in
the Jabali barrio (Gas Station sector) in Santo
Domingo.
13 families at risk were moved to the new
Miguel Cienfuegos residential development.
The Inter-Institutional Commission continues
talks with other families at risk so that they can
also move to a safe site.
Calibre supports the work to provide better
living conditions for families at risk.
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CALIBRE MINING, A SUPPORTIVE COMPANY
According to a report from the Ministry of Energy and Mines (MEM),
“the Inter-Institutional Commission asked for help from companies
with concessions in the Chontales zone and Calibre contributed
immediately to help resolve the situation of the families with an
assistance program, among other things, to guarantee safe housing
for the families at the site of risk.”
Calibre donated the land for Miguel Angel Cienfuegos
neighbourhood and, complemented government action by
supporting the construction of durable housing designs.
The first resettled families left the risk site in the Jabali barrio in April
2020 and while they were moving to the new neighbourhood, the
Inter-Institutional Commission paid the rent on the building in which
the families were lodged temporarily.
“With help from responsible companies that have a philosophy of
being supportive and solidary, like Calibre, we can deliver these
homes with paved streets and public lighting because the families
deserve the best,” pointed out the delegate from the Presidency in
Chontales, Aristides Gomez.
The Miguel Angel Cienfuegos neighbourhood was inaugurated on
September 10, 2020.
“We were living in bad houses. Now our new ones have two
bedrooms, a bathroom, a living room, a porch, running water, and
electricity,” says another happy beneficiary.
BETTER LIVING CONDITIONS
The houses were built over four months and meet the technical
standards for construction for durable housing designs.
The General Directorate for Mines reports that depending on the size
of the original houses of the families in the zone at risk, three models
of homes were built, with 55, 85, or 105 square meters.
The beneficiary families moved to the new neighbourhood with their
livelihoods: a small general store, an outlet for soda pop and beer,
and a feed store for livestock, among other economic activities.
Improvements were made to the school nearest the new community
to facilitate the entry of the children from the new neighbourhood.
Talks continue with the other families at risk.
The Miguel Cienfuegos neighbourhood has electricity, drinking water,
and a septic tank system.

According to the latest Census (2005), 75% of the Barrio Jabali population was living in
poverty, 45% lived in inadequate housing, and 22% had insufficient basic services.
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Additionally, our mines provided both financial and in-kind support for several cultural, religious,
and sporting events during the year that are considered important by our local stakeholders.
In 2020, we supported the following Nicaraguan non-profit foundations:

CONANCA:

Conanca is the Nicaraguan Commission to Help Children with Cancer.
Organized and constituted in 1994, its main objective is to comprehensively support over
1,500 children who are cared for in the Hemato-Oncology Department of the National
Children's Hospital, which receives over 250 cases a year.

OPERATION SMILE: Operation Smile is a global volunteer network including more

than 75 medical professionals and non-medical volunteers from Nicaragua. Since 1993,
Operation Smile has provided free medical care to more than 3,800 patients in
Nicaragua with cleft lip and cleft palate.

Telethon Foundation: Telethon Nicaragua is a non-profit organization whose
objectives are to attract financial and human resources needed for the rehabilitation of
children, adolescents, and youth with disabilities in its three rehabilitation centres, as well
as promoting their rights and social inclusion.

Nicaraguan Red Cross:

Officially recognized by the State of Nicaragua as a
national relief association, it counts on autonomous volunteer personnel, which the state
guarantees and respects. It is auxiliary to the public humanitarian activities, especially in
the field of health.
In 2021, we will focus our Community Development plans on long-term sustainable projects of
wide impact in the communities around our operations. At both operating sites, we will implement
projects for improving and expanding the drinking water system, which will benefit the entire
urban population.
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CAUTIONARY STATEMENT
This Report has not been externally assured.
The Calibre Mining Corp. 2020 Sustainability Report has been finalized as of June, 2021 and contains “forward-looking information” within the meaning of applicable Canadian securities legislation. Forward-looking information includes, but is not limited to,
information with respect to: the Company’s expected production from, and further potential of, the Company’s properties; the future price of minerals, particularly gold; the estimation of mineral reserves and mineral resources; the realization of mineral reserve
estimates; the timing and amount of estimated future production; costs of production; capital expenditures; success of exploration activities; government regulation of mining operations; and environmental risks. Estimates regarding the anticipated timing,
amount and cost of exploration and development activities are based on assumptions underlying mineral reserve and mineral resource estimates and the realization of such estimates. Capital and operating cost estimates are based on extensive research of the
Company, purchase orders placed by the Company to date, recent estimates of construction and mining costs and other factors. Statements regarding our plans, programs and anticipated future achievements relating to audits, sustainable development
(including the United Nations Sustainable Development Goals), climate change, the environment (including potential refinements to the Company’s classification system for environmental incidents), the ecosystem, conservation and biodiversity strategies and
measures, reclamation, mine rehabilitation and closure planning, water and water management, waste and tailings management (including the implementation of a third-party review requirement), human rights, gender diversity, human and worker health and
safety (including grievance management mechanisms, the development of employee engagement plans and measures to reduce incidents in high-risk areas of injury and illnesses), hiring, training and performance management systems, social and community
development, planned policies, planned measures to address security risks at each of the Company’s mines, artisanal and small-scale mining, reporting practices and systems and internal systems and practices.
Forward-looking information is often characterized by words such as “plan”, “expect”, “budget”, “target”, “schedule”, “estimate”, “forecast”, “project”, “intend”, “believe”, “anticipate”, “seek”, and other similar words or statements that certain events or
conditions “may”, “could”, “would”, “might”, or “will” occur or be achieved. Forward-looking information is based on the opinions, assumptions and estimates of management considered reasonable at the date the statements are made, and are inherently subject
to a variety of risks and uncertainties and other known and unknown factors that could cause the actual results, performance, or achievements of the Company to be materially different from any future results, performance or achievements expressed or implied
by the forward-looking information. Such factors include: political, economic and other risks; the duration and extent of the COVID-19 pandemic, the effectiveness of preventative measures and contingency plans put in place by the Company to respond to the
COVID-19 pandemic, including, but not limited to, social distancing, a non-essential travel ban, business continuity plans, and efforts to mitigate supply chain disruptions; fluctuations in foreign currency; operating risks caused by social unrest; risks related to
artisanal mining on the Company’s properties; risks related to government regulation, laws, sanctions and measures; fluctuations in gold prices; uncertainty in the estimation of mineral reserves and mineral resources; replacement of depleted mineral reserves;
uncertainty relating to mineral resources; risks related to production estimates and cost estimates; obligations as a public company; risks related to acquisitions and integration; the impact of Nicaraguan laws regarding foreign investment; access to additional
capital; volatility in the market price of the Company’s securities; liquidity risk; risks related to community relations; risks relating to equity investments; the availability of infrastructure, energy and other commodities; nature and climactic conditions; risks related
to information technology and cybersecurity; permitting and licensing; the prevalence of competition within the mining industry; availability of sufficient power and water for operations; risks associated with tax matters and foreign mining tax regimes; risks
relating to potential litigation; risks associated with title to the Company’s mining claims and leases; the ability to maintain adequate internal controls over financial reporting as required by law; compliance with anti-corruption laws, and sanctions or other
similar measures; risks relating to the dependence of the Company on outside parties and key management personnel; risks associated with dilution; labour and employment matters; as well as those risk factors discussed or referred to herein and in the Company’s
Annual Information Form and Management’s Discussion and Analysis as at and for the years ended December 31, 2020 and 2019 available under the Company’s SEDAR profile at www.sedar.com.
Although the Company has attempted to identify important factors that could cause actual actions, events, or results to differ materially from those described in forward-looking information, there may be other factors that cause actions, events or results not to
be as anticipated, estimated or intended. There can be no assurance that forward-looking information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such information. The Company undertakes no
obligation to update forward-looking information if circumstances or management’s estimates, assumptions or opinions should change, except as required by applicable law. The reader is cautioned not to place undue reliance on forward-looking information.
The forward-looking information contained herein is presented for the purpose of assisting investors in understanding the Company’s expected financial and operational performance and results as at and for the periods ended on the dates presented in the
Company’s plans and objectives and may not be appropriate for other purposes.

Non-IFRS Measures

The Company believes that these measures, in addition to conventional measures prepared in accordance with International Financial Reporting Standards (“IFRS”), provides investors with an improved ability to evaluate the underlying performance of the
Company. These non-IFRS measures are intended to provide additional information and should not be considered in isolation or as a substitute for measures of performance prepared in accordance with IFRS. These measures do not have any standardized meaning
prescribed under IFRS, and therefore may not be comparable to other issuers.

Total Cash Costs per Ounce of Gold Sold (“Total Cash Costs”)
Total Cash Costs include mine site operating costs such as mining, processing, and local administrative costs (including stock-based compensation related to mine operations), royalties, production taxes, mine standby costs and current inventory write-downs,
if any. Production costs are exclusive of depreciation and depletion, reclamation, capital, and exploration costs. Total Cash Costs are net of by-product silver sales and are divided by gold ounces sold to arrive at a per ounce figure.

All-In Sustaining Costs per Ounce of Gold Sold (“AISC”)

AISC is a performance measure that reflects all of the expenditures that are required to produce an ounce of gold from current operations. While there is no standardized meaning of the measure across the industry, the Company’s definition is derived from the
definition, as set out by the World Gold Council in its guidance dated June 27, 2013 and November 16, 2018. The World Gold Council is a non-regulatory, non-profit organization established in 1987 whose members include global senior mining companies. The
Company believes that this measure is useful to external users in assessing operating performance and the ability to generate free cash flow from operations.
Calibre defines AISC as the sum of Total Cash Costs, sustaining capital (capital required to maintain current operations at existing production levels), capital lease repayments, corporate general and administrative expenses, exploration expenses designed to
increase resource confidence at producing mines, amortization of asset retirement costs and rehabilitation accretion related to current operations. AISC excludes capital expenditures for significant improvements at existing operations deemed to be expansionary
in nature, exploration and evaluation related to resource growth, rehabilitation accretion and amortization not related to current operations, financing costs, debt repayments, and taxes. Total AISC is divided by gold ounces sold to arrive at a per ounce figure.

PERFORMANCE DATA | 189

PERFORMANCE
DATA

PERFORMANCE DATA | 190

Performance data reflects the disclosure of our sustainability performance at wholly owned operations.

ORDER OF PERFORMANCE DATA TABLES
Business ethics and transparency: Compliance and significant events, ethics, and anti-corruption
measures.
Environment: Water stewardship, tailings, waste rock, cyanide management, biodiversity, climate
change
Health and safety: Emergency preparedness, and health and safety.
Social: Artisanal and small-scale mining, community development, community impacts, complaints and
grievances, human rights, social impact assessment, and engagement.
Value sharing: Community investments, economic value generated and distributed, and supply chain.
Workforce: Workforce demographics, diversity and inclusion turnover, and labour-management
relations.

FIGURES AND ROUNDING
Currencies: All financial figures are quoted in U.S. dollars unless otherwise noted.
Rounding: Some figures and percentages may not add up to the total figure or 100 percent due to rounding.

SUSTAINABILITY REPORTING FRAMEWORKS, GUIDANCE, AND STANDARDS
GRI Standards: We prepared our 2020 global sustainability report in accordance with the GRI Standards Core
option, including selected disclosures from the Mining and Metals Sector Supplement.
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BUSINESS ETHICS
AND TRANSPARENCY
Compliance and significant events
Table 43.

Significant site-level environmental and/or social events
Site

El Limon

Summary of issue
On July 31, 2020, there was an incident at the El Limon Mine resulting in one fatality—Jorge Luis Pavon, a Santa Fe employee.
At approximately 8:20 pm, Jorge was working as Pit Marshall in the Limon Central Open Pit and was hit by a dump truck. Jorge
was stabilized at the El Limon medical clinic and then transported via ambulance to hospital in Leon, where he passed away
shortly after arrival. The emergency response team was immediately dispatched to the scene of the incident, authorities were
notified, and the operation was suspended temporarily. Subsequently, Calibre cooperated with the follow-up investigation and
conducted a thorough internal investigation Specific measures taken as a result can be found in detail in Section Occupational
Health and Safety of this report.

Table 44.

Number and duration of site-level non-technical delays
Site
El Limon
Mine

El Limon
Mine

Nature of non-technical delay

Duration

References for additional disclosures and details

Community members blockade road.

3 hours

36 families from the new JABALI sector blocked the trucks hauling
ore from the La Libertad Mine to protest the lack of electricity for
more than eight days because of damage to the transformer.

Community members blockade road.

1 day

Residents of a community near our Veta Nueva Underground Mine set
up a roadblock to protest problems with the electric cable that
burned out, leaving their houses without electricity. Ore transport
from Veta Nueva to La Libertad was stopped until repairs were
concluded and electricity was reinstated.
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Ethics and
Anti-Corruption
Measures
Table 45.

Total number and percentage of operations assessed for risks related to corruption
Number of operations assessed

2

Percentage of operations assessed

100%

Note: GRI 205-1: Operations assessed for risks related to corruption

Table 46.

Significant risks related to corruption identified through the risk assessment
Site
El Limon and
La Libertad

Issue/Risk
Before of the Compliance department was created, the document: “KYC” or PIC (Know Your Customer and/or Supplier) profile did
not exist in the Company. In this regard, we lacked the process and tools for conducting the due diligence to third parties.
As a result of the risk assessment, in 2020 Calibre identified 6 “high risk” suppliers from a corruption perspective. Contracts with
all 6 were terminated.

Note: GRI 205-1: Operations assessed for risks related to corruption
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Table 47.

Total number and percentage of employees that the organization’s anti-corruption policies
and procedures have been communicated to
Number of employees
Number of employees to whom policies have been communicated
Percentage of employees

1131
212
19%

Note: GRI 205-2: Communication and training about anti-corruption policies and procedures

Table 48.

Total number and percentage of business partners that the organization’s anti-corruption
policies and procedures have been communicated to
Number of contractors/suppliers that have received and signed anti-corruption policies
% of contractors/suppliers that have received and signed anti-corruption policies
Note: GRI 205-2: Communication and training about anti-corruption policies and procedures

268
100%
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ENVIRONMENT
Water stewardship
Definitions used
in this disclosure:

Water discharged. Sum of all water, used or unused, that leaves the process circuit, over the course of
the reporting period.
Water withdrawn. Sum of all water drawn from surface water (including tailings dam), groundwater,
and third-party water used for any process within the operation over the course of the reporting period.
Surface water. Water from rivers, lagoons, tailings dam, and pit water that occurs naturally on Earth´s
surface.
Groundwater. Water that is being held in, and that can be recovered from, an underground formation,
such as wells and sub drains.
Third-party water. Water bought from water suppliers, public or private utilities, and other
organizations involved in the provision, transport, treatment, disposal, or use of water and effluent.
Water consumed. Water withdrawn minus water discharged.
Water recycled. Water used, treated or not, which is recirculated into the process.
Water used. Water used in the processing of ore.

Table 49.

Water withdrawal by site
Water by source

La Libertad Mine

El LimOn Mine

TotaL

Surface water

1,892.26

1,309.67

3,201.93

Groundwater

227.70

110.00

337.70

Seawater

0.00

0.00

0.00

Third-party water

4.21

20.87

25.08

2,124.17

1,440.54

3,564.71

Total withdrawn water
Notes:
No site is located in areas with water stress.
GRI 303-3: Water withdrawal.
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Table 50.

Total water discharge by destination and site
Water by destination (ML)

La Libertad

El Limon

733.10

264.07

997.17

Groundwater

0.00

0.00

0.00

Seawater

0.00

0.00

0.00

Third-party water

0.00

0.00

0.00

733.10

264.07

997.17

Freshwater

0.00

0.00

0.00

Other water

733.10

264.07

997.17

0.00

0.00

0.00

733.10

264.07

997.17

Total

- Water discharge by destination
Surface water

Total water discharge
- Water discharge to freshwater and other water

- Water discharge by level of treatment
Untreated water discharged
Treated discharge by chemical water treatment*

Notes:
No site is located in areas with water stress.
*Level of chemical treatment: The water reused for cleaning impermeable floors in the plant and tank screens and stormwater runoff is treated chemically with 12% sodium
hypochlorite to neutralize cyanide. It is done in a plant with activated carbon to lower cyanide concentrations below permit levels.
GRI 303-4: Water discharge.
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Table 51.

Water consumption by site

Total water
consumption

La Libertad Mine

EL LIMON Mine

TOTAL

1,391.07

1,176.47

2,568

Table 52.

Water summary by site
Total water (ML)
Total water discharged by destination
Surface water
Groundwater
Seawater
Third-party water
Total water withdrawn by source
Surface water
Groundwater
Seawater
Third-party water
Total water consumed (withdrawn minus discharged)(i)
Total water recycled
Total water used (consumed plus recycled)
Percentage recycled

La Libertad Mine

El Limon Mine

TotaL

733.10
733.10
0.00
0.00
0.00
2,124.17
1,892.26
227.70
0.00
4.21
1,391.07
1,884.45
3,275.52
58%

264.07
264.07
0.00
0.00
0.00
1,440.54
1,309.67
110.00
0.00
20.87
1,176.47
523.71
1,700.18
31%

997.17
997.17
0.00
0.00
0.00
3,564.71
3,201.93
337.70
0.00
25.08
2,567.54
2,408.16
4,975.70
48%

Note:
No site is located in areas with water stress.
GRI 303-3: Water withdrawal; GRI 303-4: Water discharge, GRI 303-5: Water consumption
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Table 53.

Water-related risks by site
Zones

Site

Climate conditions(1)

Water sources (2)

Risk: Water stress

Risk: Water quality

Risk: Excess water

Risk: Watershed challenges

La Libertad Mine

Santo Domingo

Moderate precipitation with a distinct dry season

GW, SWW, MW

No

Yes

No

No

La Libertad Mine

La Libertad

Moderate precipitation with a distinct dry season

GW, SWW, MW

No

Yes

No

Yes

La Libertad Mine

Rancho Grande

Moderate precipitation with a distinct dry season

GW, SWW, MW

No

Yes

No

No

El LimOn Mine

Mina El LimOn

Moderate precipitation

GW, SWW, MW

No

No

No

No

El LimOn Mine

Santa Pancha

Moderate precipitation

GW, SW

No

No

No

No

(1) Humid, Semi-arid, Arid, Moderate precipitation, Low to moderate precipitation, Moderate precipitation with a distinct dry season
(2) Groundwater (GW), Surface Water (SW), Municipal/Third-party Water (MW)

Tailings Management
Table 54.

Tailings generated and disposed
Site
La Libertad
El Limon
Total

Total tailings produced (metric tons)
1,281,594.00
428,081.00
1,709,675.00

Note:
GRI MM3: Total amounts of overburden, rock, tailings, and sludge and their associated risks

Total tailings disposed (metric tons)
1,281,594.00
428,081.00
1,709,675.00
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Waste Management
Table 55.

Estimated site-level waste rock generated by type
Site
La Libertad
El Limon
Total

Acid generated/metal
leached (metric tons)

Non-acid generated/ non-metal
leached (metric tons)

Total waste rock generated
(metric tons)

0
0
0

1,380,000.00
11,118,985.00
12,498,985.00

1,380,000.00
11,118,985.00
12,498,985.00

Note:
GRI MM3 - Total amounts of overburden, rock, tailings, and sludges and their associated risks

Table 56.

Estimated site-level mercury waste
Site
La Libertad Mine
El LimOn Mine
Total

Elemental mercury
0
0
0

Mercuric chloride
0
0
0

Mercury-tainted carbon
0
0
0

Note: Mercury is not used in our processes and does not exist in ore processing at any site.

Mercury-contaminated sludge
0
0
0

Other mercury-related waste
0
0
0

Total
0
0
0
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Cyanide Management
Table 57.

Estimated site-level cyanide use
Cyanide use

La Libertad
(thousand metric tons)

Sodium Cyanide
(NaCN)

El Limon
(thousand metric tons)

1.058

Total
(thousand metric tons)
1.417

0.359

Table 58.

Number of site-level cyanide-related incidents
SITE

Release off site requires
response or remediation

Adverse effects
on human health(i)

Adverse effects on
the environment

Required reporting under
applicable regulations

Exceeding applicable
limits of Cyanide Code

Impact on
biodiversity(ii)

El LimOn Mine

1

0

0

1

0

0

La Libertad Mine

0

0

0

0

0

0

Total

1

0

0

1

0

0

Notes:
(i)
Incidents of cyanide exposure resulting in hospitalization
(ii)
Wildlife fatalities
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Biodiversity
Table 59.

Amount of land disturbed or rehabilitated at site level
Site

El LimOn Mine
La Libertad Mine
TOTAL

Total disturbance at beginning
of reporting period (opening
balance) (hectares)

New disturbance
during 2020
(hectares)

246.17
287
533.17

17.85
0
17.85

Achieved reclamation (to agreed
upon end use) during reporting
period (hectares)

4.76
0
4.76

Note:
GRI MM1: Amount of land (owned or leased, and managed for production activities or extractive use) disturbed or rehabilitated

Total disturbance not yet
reclaimed to agreed upon end use
at end of reporting period
(closing balance) (hectares

259.26
287
546.26
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Climate change/Energy
Table 60.

Estimated direct and indirect energy consumed at site level by source
2020 Energy consumption:

Million gigajoules [GJ]
El Limon

La libertad

TOTAL

0.4172

0.2647

0.6819

0

0

0

0.4055

0.2422

0.6477

Direct energy consumption by source
Direct non-renewable
Coal
Diesel
Waste oil

0

0

0

Gasoline

0

0

0

Natural gas

0

0

0

0.0117

0.0225

0.0342

Heavy fuel oil

0

0

0

Aviation fuel

0

0

0

Direct renewable energy consumption

0

0

0

Hydropower

0

0

0

Wind

0

0

0

Solar

0

0

0

Biodiesel

0

0

0

0.4172

0.2647

0.6819

Grid electricity from non-renewable sources

0.1991

0.1227

0.3218

Total indirect energy consumed

0.1991

0.1227

0.3218

Total combined direct and indirect

0.6163

0.3874

1.0037

Propane

Total direct energy consumed
Indirect energy consumption by source

Note:
GRI 302-1: Energy consumption within the organization
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HEALTH AND SAFETY
Emergency Preparedness
Table 61.

Site-level rapid response performance data
(activities related to the COVID-19 pandemic)
Site

No. of emergency response simulations and trainings

No. of Rapid Response Team members at this location

El LimOn

6

20

La Libertad

3

23

Total

9

43

OH&S Management System
Table 62.

Workers covered by an OH&S Management System
Site

No. Employees and Workers covered by the System

No. Employees and Workers covered by the System

%

El Limon

1,521

1,521

100%

La Libertad

1,141

1,141

100%

92

92

100%

2,754

2,754

100%

Explorations
Total

Notes:
The System has been internally audited in 2020. The System has been externally audited in 2019. No workers have been excluded from this disclosure.
GRI 403-8: Workers covered by an occupational health and safety management system
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Health and Safety

Definitions used
in this disclosure:

Exposure hours. Total hours worked by all employees during a month a quarter, or
fiscal year.
Fatality. A Fatality is defined as an accident resulting in death regardless of the time
intervening between the accident and death. Note that a Fatality is reported as its
own measure and does not count in the Severity Rate calculation.
Medical treatment injuries. A Medical Treatment Injury (MTI) is defined as an injury
resulting from an accident requiring medical attention beyond basic first aid to treat
but does not require the treated person to have Lost Time Days or Restricted Work
Days. Medical treatment does not include:
The conduct of diagnostic procedures such as x-rays and blood tests, including
the administration of prescription medications used solely for diagnostic
purposes (e.g., eye drops to dilate pupils); or
First aid as defined above.
Lost day injuries. Occurrences that resulted in time lost from work of one day/shift
or more.
Lost Time Injury (LTI). A Lost Time Injury (LTI) is defined as an injury resulting from
an accident that prevents the injured person from reporting to work on the next (and
any thereafter) calendar day (regardless of whether or not the injured person is
scheduled to work on the next calendar day).
LTIFR. Refers to Lost Time Injury Frequency Rate, the number of lost time injuries
occurring in a workplace per 200,000 hours worked.
Total Recordable Injuries. The Total Recordable Injuries is the total of all injuries of
a sufficient severity that it requires medical treatment beyond first aid or results in the
worker’s inability to perform his or her routine work function on the next calendar
day, i.e., the total of all MTI, RWI, LTI, Permanent Disability Injuries and Fatalities and
excluding FAI.
TRIFR. Refers to Total Recordable Injury Frequency Rate, the sum of total recordable
injuries per 200,000 hours worked.

PERFORMANCE DATA | 205
Table 63.

Site-level employee safety data
Site

Exposure hours Fatalities

Restricted work injuries

Medical treatment injuries

Lost day injuries

LTIFR

TRIFR

El Limon

938,469

0

0

155

1.28

1.28

La Libertad

934,937

0

2

0

0

0.43

1,873,406

0

2

155

0.64

0.86

Restricted work injuries

Medical treatment injuries

Lost day injuries

LTIFR

TRIFR

Total

Note:
GRI 403-9: Work-related injuries

Table 64.

Site-level contractor safety data
Site

Exposure hours Fatalities

El Limon

2,197,356

1

0

155

1.09

1.18

La Libertad

1,985,710

0

10

61

0.3

1.31

Total

4,183,066

1

10

216

0.70

1.25

Note:
GRI 403-9: Work-related injuries

Table 65.

Combined site-level safety rates (employees + contractors)
Site

Exposure hours Fatalities

Restricted work injuries

Medical treatment injuries

Lost day injuries

LTIFR

TRIFR

El Limon

3,135,825

1

0

310

1.2

1.21

La Libertad

2,920,647

0

12

61

0.1

1.03

Total

6,056,472

1

12

371

0.65

1.12

Note:
GRI 403-9: Work-related injuries
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Table 66.

Site-level safety trainings
General safety training

Topic-specific safety training*

Site
No. of training sessions

Duration (hours)

El Limon

669

1,194.50

11,480

25

92

406

La Libertad

510

1,020

6,426

27

54

129

1,179

2,215

17,906

52

146

535

Total

No. of people trained

No. of training sessions

Duration (hours)

No. of people trained

*Topic specific training included subjects such as Forest Fires, Boiler Operation, Mixed Commissions, Nicaraguan Law 618 – General Law on Occupational Health and Safety, Risks
Evaluation, First Aid Techniques, Advance of Conventional Fireplaces, Dangerous Materials, Forklift Operation, Pit Drilling, Voluntary Principles on Security and Human Rights, Use
and Handling of Firearms, Use and Handling of Explosives, & Safety Interactions
GRI: 403-5 Worker training on occupational health and safety

SOCIAL
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Artisanal and
Small-Scale Mining

Table 67.

Site-level artisanal and small-scale mining (ASM) activity
Site

Larreynaga

La Libertad,

ASM Present

Yes

Yes

# Workers

24

2,420

Santo Domingo

Rancho Grande

BOROSI District
RACCS,
RACCN,
Jinotega
Matagalpa

Yes

Yes

467

225 Collectives
(approx.
1125 workers)

Risks and Issues
Mercury pollution
Dumping of tailings into river systems
Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour

Actions taken

Periodic monitoring and reporting to
relevant government authorities

Mercury pollution
Dumping of tailings into river systems
Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour
Land access
Conflict with security teams

Periodic monitoring and reporting to
relevant government authorities
Permanent engagement with ASM
cooperatives
Security protocols for ASM trespassing in
Calibre properties

Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour
Land access
Conflict with security teams
Felling of trees and damage to local fauna
Damage to road infrastructure

Periodic monitoring and reporting to
relevant government authorities
Permanent engagement with ASM
cooperatives
Security protocols for ASM trespassing in
Calibre properties
Artisanal Mining Census

Mercury pollution
Dumping of tailings into river systems
Sediment control
Occupational health and safety
Underemployment/informal sector
Child labour
Land access
Conflict with security teams
Indigenous land tenure conflicts
Felling of trees and damage to local fauna

Periodic monitoring and reporting to
relevant government authorities
Permanent
engagement
with
ASM
cooperatives
Security protocols for ASM trespassing in
Calibre properties
Artisanal Mining Census.

Note: GRI MM8: Number and percentage of company operating sites where ASM takes place on, or adjacent to, the site; the associated risks and actions taken to mitigate these risks
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Table 68.

Artisanal and small-scale mining (ASM) activity: ASM mineral processed in
La Libertad Mine by site of origin
Site

Pavon Project
Rosita (BOROSI Project)
Total

Ore Purchased
(metric tons)

Estimated Mercury (HG) and Untreated Wastewater NOT
Released by Artisanal Mills due to Calibre Processing
Hg (ounces) /
metric ton ore*

Total Hg
(ounces)

Total Hg
(metric tons)

H2O (cubic meters) /
metric ton ore*

Total H2O
(cubic meters)

31,970.75

3.519

112,505.07

3.19

4.32

138,113.64

787.29

3.519

2,770.47

0.08

4.32

3,401.09

32,758.04

3.519

115,275.54

3.27

4.32

141,514.73

*A 2016 study from the Artisanal Gold Council on the Use and Release of Mercury by ASM in Nicaragua estimated that approximately 3.5oz of mercury are used per metric ton
of ore processed in artisanal mills, and that a minimum average throughput of ~1 L/minute, or ~3600 L of water per day (4.32m3/metric ton) are used by rastras in Chontales,
the district where La Libertad Mine is located.

Community Development
Table 69.

Site-level community development practices
Site

La Libertad
El Limon

Site coordinates with other agencies for social
and community development programs

Yes
Yes

Site has procedures for identifying and
protecting subsistence-related resources
of local communities(i)

Yes
Yes

Site engaged in community
infrastructure development(ii)

Yes(iii)
Yes(iv)

Notes:
(i) Subsistence-related resources include water, plants, and wildlife and procedures include Socio-environmental Impact Assessments and Environmental Management Plans.
(ii) Community infrastructure projects are defined as non-core business projects that have no direct business benefit to Calibre.
(iii) Financing of social housing for community at risk of subsidence in Jabali barrio due to artisanal mining activities in the area.
(iv) Financing of feasibility studies for the expansion and improvement of El Limon Mine District Water System.
GRI 413-1: Operations with local community engagement, impact assessments and development programs)
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Community Impacts
Table 70.

Site

Actual and/or potential community impacts and mitigation responses by site
Project

Antena Open Pit /
Jabali West UG

Impact #1

Disturbances related
to blasting

Example(s) of management
response to mitigate
impact #1

Impact #2

Example(s) of management
response to mitigate
impact #2

Impact #3

Example(s) of management
response to mitigate
impact #3

Damage to houses
(fences and access to
road) due to road
construction.

Provide fair and equitable
compensation to those
with affected houses.

Formed a joint
Company-CommunityGovernment committee for
engagement and
resolution planning.

La Libertad

Pavon

Limon Central
Open Pit

economic
displacement of ASM
due to Pavon Project.

Disturbances
related to noise
by mine operations

El Limon

Santa Pancha

Potential
affectations to
people and livestock
health related to
release of hot water
near community
water sources.

Conducted independent
study to identify ASM
affected by project.
Developed a local
employment/ livelihoods
alternative program to
address impacts.

Provide mechanism for
general complaints and
grievances for community
members to lodge
concerns.

Local employment

Damage to houses
(flooding) due to
operation activities.

Receive requests and
maintain a local
workforce database for
direct hiring and
coordinate and encourage
business partners to
recruit local people.

Provide mechanism for
general complaints and
grievances for community
members to lodge
concerns.

Modify work schedules to
reduce noise in vicinity
areas.

Provide fair and equitable
compensation to those
with affected houses.

Provide mechanism for
general complaints and
grievance for community
members to lodge
concerns.

Ongoing communications
with OH&S department, the
contractors using this
road and the
complainants.

Develop infrastructure
works to reduce
community OH&S risks.

Disturbances related
to dust and speeding
from contractors
along transport
route.

Notes:
*Actual and potential impacts are based on social impact assessments performed for each site.
GRI 413-2: Operations with significant actual and potential negative impacts on local communities

Improved monitoring of
road wetting services.

Local suppliers’
concerns regarding
procurement
processes and access
to opportunities.

Ongoing communication
between Calibre’s SCM
department, ComRel
department and local
suppliers.
Establishment of Calibre’s
Local Content Steering
Committee and Taskforce.
Development of a Local
Content Strategy for 2021.
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Complaints and Grievances
Table 71.

Site-level complaints and grievances
Site

No. Received

La Libertad
El Limon
Total

6
28
34

% resolved
50%
93%
85%

Table 72.

Site-level complaints and grievances by category
Category
Property damage (livestock, trees, infrastructure)
Maintenance of community infrastructure (roads, fences, electric grid)
Non-fulfillment of agreements
Access to water
Hazards to community health and safety (hot water, subsidence)
Speeding
Noise
Dust
Effects from blasting
Contractor behaviour
Note:
GRI 102-44: Stakeholder key topics and concerns raised

No. Received

% total by category

9
8
3
3
3
2
2
2
1
1

26%
24%
9%
9%
9%
6%
6%
6%
3%
3%
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Human Rights
Table 73.

Site-level assessments and/or reviews conducted 2018–2020
Site
La Libertad Mine

El LimOn Mine

YEAR CONDUCTED

Assessment summary and context

2018

Risk assessments related to Human Rights (HRRA) and to the Voluntary
Principles on Security and Human Rights (VPSHR) for La Libertad Mine.

2019

Calibre’s social risk assessment process that incorporates human rights risk
assessments on an annual basis.

2019

Social impact assessment of El Limon on El Limon Mining District that incorporates
human rights impact assessments.

2019

Calibre’s social risk assessment process that incorporates human rights risk
assessments on an annual basis.

2020

Impact assessment on Cebadilla community if subject to a resettlement process
that incorporates human rights impact assessments.

Note:
GRI 412-1: Operations that have been subject to human rights reviews or impact assessments.
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Table 74.

Site-level security personnel trained in human rights policies and procedures
No. of sessions
conducted

Site

La Libertad
El Limon
Total

Total duration of
all sessions (hours)

0
10
10

0
20
20

No. of employees
trained

0
0
0

% of employees
trained

No. of private security
contractors

0%
0%
0%

158
178
336

No. of private security
contractors trained

0
174
174

Note:
GRI 410-1: Security personnel trained in human rights policies and procedures

Table 75.

Human rights workforce trainings conducted
Site

All sites,
including Managua
Corporate Offices

Total combined course length (hours)

6

Total No. of Employees

1,131

Note:
GRI 412-2: Employee training on human rights policies or procedures

No. of employee trained

84

% of employees trained

7%

% of Calibre’s security
personnel trained

0%
90%
52%
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Social Impact Assessment and Engagement
Table 76.

Site-level social impact assessment and engagement practices
Site

Date of last Social Impact
Assessment (SIA)

Site’s stakeholder engagement
plans are based on stakeholde
mapping

Site engages with broad-based local
community consultation committees
that include vulnerable groups (i)

Site has a formal local community
grievance process

La Libertad Mine

2020

Yes

Yes

Yes

El LimOn Mine

2020

Yes

No 15

Yes

Notes:
(i) Refers to public community consultation for approval of exploration or extraction projects.
(ii) Consultation for 2020 SIA’s community consultation planned for Q1 2021, and therefore, will be registered in our Sustainability Report for that period.
GRI 413-1: Operations with local community engagement, impact assessments and development programs
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Table 77.

Site-level community investments

VALUE SHARING

Site

Community Investments

Community development expenditureS

El LimOn Mine

$1.6

La Libertad Mine

$0.1

Total

$1.7

Note:
(i) Community development expenditures reflect direct expenditures on projects that support local
community development. Expenditures do not include outside funding received from partner
agencies; overhead expenses such as community relations, year-end reporting costs, salaries,
and administrative costs; and expenditures related to mitigation including exploration and land
use payments.
GRI 201-1: Direct Economic Value Generated and Distributed

Economic Value
Generated and Distributed
Table 78.

Country-level economic value generated and distributed
Economic value distributed
Economic value
generated
(millions)

$242.8

Operating
costs
(millions)

$99.5

Employee wages
nd benefits
(millions)

$35.8

Capital
expenditures
(millions)

$35.5

Payments to
providers of
capital (millions)

Payments
to governments(i)
(millions)

Community
investments (ii)
(millions)

Care and
Maintenance
Costs (millions

Exploration
costs
(millions)

Total
(millions)

$-

$16.7

$1.7

$3.1

$6.1

$198.4

Notes:
(i) Includes payment of government royalties and taxes
(ii) Community development expenditures reflect direct expenditures on projects that support local community development. Expenditures do not include outside funding received from partner
agencies; overhead expenses such as community relations, year-end reporting costs, salaries, and administrative costs; and expenditures related to mitigation including exploration and land
use payments.
GRI 201-1: Direct Economic Value Generated and Distributed
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Supply Chain
Table 79.

Number of suppliers
Local (i)

% of national suppliers

National (including local)

45

25%

180

% of total suppliers
67%

International

% of total suppliers

88

33%

Notes:
(i) Local refers to suppliers from communities immediate and/or adjacent to our operations
GRI 102-09: Supply chain

Table 80.

Site-level spending on local suppliers
Site

Total spent on
all suppliers

El Limon

$38,587,105

$1,973,307

La Libertad

$20,062,829

Total

$58,649,934

Total spent with
local (i) suppliers

% spent with
local suppliers

Total spent with
national suppliers

% spent with
national suppliers

5%

$21,788,537

56%

$715,053

4%

$14,825,094

74%

$2,688,361

4%

$36,613,631

65%

Notes:
(i) Local refers to suppliers from communities immediate and/or adjacent to our operations
GRI 204-1: Proportion of spending on local suppliers

Total
268
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WORKFORCE
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Workforce
Demographics

Table 81.

Total workforce by site and type
Employees(i)
site
Working at site

Working at Corp. Offices in Managua

Total
Employees

Contractors

Total
Workforce

El Limon

557

42

599

922

1,521

La Libertad

422

19

441

700

1,141

Explorations

83

8

91

1

92

Total

1,062

69

1,131

1,623

2,754

Notes:
(i) All employees work full-time.
GRI 102-08: Information on employees and other workers
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Diversity and inclusion
Table 82.

Employee gender breakdown by site
WOMEN

Men

site

Total
Mine

El Limon
La Libertad
Explorations
Total

Corp. Offices in Managua

53
60
19
132

Mine

20
7
4
31

Corp. Offices in Managua

504
362
64
930

22
12
4
38

Note:
GRI 102-8 Information on employees and other workers

Table 83.

Employee gender breakdown by employee category
Employee category (i)

Vice-presidents
Senior Management
Management
Superintendents and Chiefs of Areas
Non-Management
Total
Notes:
(i) Includes corporate offices in Managua and Explorations
GRI 405-1: Diversity of governance bodies and employees

Women

0
0
6
10
147
163

Men

3
5
18
99
843
968

Total

3
5
24
109
990
1131

599
441
91
1131
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Table 84.

Percentage of representation of
women by employee category
Board of Directors

13%

Vice Presidents

0%

Senior Management

0%

Management

25%

Superintendents and Chiefs of Areas

9%

Non-Management

15%

Total

14%

Notes:
(i) Includes corporate offices in Managua and Explorations
GRI 405-1: Diversity of governance bodies and employees

Table 85.

Employee age distribution by age range and category
Employee category(i)

Number <30

Percentage <30

Number 30–50

Percentage 30–50

Percentage 50+

Percentage 50+

Total number of
employees all categories

Total % by
category all ages

Vice-presidents

0

0%

1

33%

2

67%

3

100%

Senior Management

0

0%

3

60%

2

40%

5

100%

Management

0

0%

12

50%

12

50%

24

100%

Superintendents and Chiefs of Areas

0

0%

76

70%

33

30%

109

100%

Non-Management

113

11%

750

76%

127

13%

990

100%

Total

113

10%

842

74%

176

16%

1,131

100%

Notes:
(i) Includes corporate offices in Managua and Explorations
GRI 405-1: Diversity of governance bodies and employees
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Table 86.

Labour-Management
Relations

Percentage of employees represented by union
or workplace agreement by site
Site

El Limon
La Libertad
Total

Total #
Employees

Employees
represented by unions

557
422
979

494
355
849

Percentage

89%
84%
87%

Note:
GRI 102-41: Collective bargaining agreements

Talent Attraction
and Retention

Table 87.

Employee turnover by site
Voluntary (i) (%)

Site

El Limon
La Libertad
Explorations
Total

Involuntary (ii) (%)

0.93%
0.93%
0.84%
2.70%

0.19%
0.84%
0.09%
1.12%

Turnover rate (%)

1.12%
1.77%
0.93%
3.82%

Notes:
El Limon and La Libertad Site include Corporate Offices in Managua
All employees are full-time, permanent employees.
(i) Voluntary refers to resignations and retirements.
(ii) Involuntary refers to dismissals, deaths, and retirement due to incapacity.
GRI 401-1: New hires and employee turnover

Table 88.

AGE

<30
30 to 50
51+

Employee turnover by age group
Voluntary (i) (%)

Involuntary (ii) (%)

0.47%
1.96%
0.28%

Note:
Includes corporate offices in Managua and Explorations
GRI 401-1: New hires and employee turnover

0.37%
0.37%
0.37%

Turnover rate (%)

0.84%
2.33%
0.65%
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Table 89.

Employee turnover: by gender - Percentage
Gender

Voluntary (i) (%)

Men
Women

Involuntary (ii) (%)

2.05%
0.65%

0.84%
0.28%

Turnover rate (%)

2.89%
0.93%

Note:
Includes corporate offices in Managua and Explorations
GRI 401-1: New hires and employee turnover

Table 90.

New hires by site, gender, and age group
By site

El Limon
La Libertad
Explorations and corporate office in Managua
Total new hires

Total new hires

Rate of new hires

21
26
16
63

1.96%
2.43%
1.49%
5.88%

10
53
63

0.93%
4.95%
5.88%

14
38
11
63

1.31%
3.55%
1.03%
5.88%

By gender (i)

Women
Men
Total new hires
New hires by age group (i)

<30
30 to 50
51+
Total new hires

(i) Includes exploration and employees from Corporate Offices in Managua.
GRI 401-1: New hires and employee turnover
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Local Employment
Table 91.

Local and national employee representation
National

Foreign National

Total
(C+D)

Employees
Local

%

Non-local

%

#

%

El Limon

462

79%

124

21%

13

2%

599

La Libertad

372

87%

57

13%

12

3%

441

Explorations

3

4%

79

96%

9

10%

91

Total

837

76%

260

24%

34

3%

1131

Notes:
Includes corporate offices in Managua and Explorations
Local defined as employees from communities immediate and/or adjacent to our operations
Non-local national defined as employees from country but from outside communities immediate and/or adjacent to our operations

Table 92.

Local and national employee representation by category
Employees(i)
Vice-presidents
Senior Management
Management
Superintendents and Heads of Areas
Non-management
Total

Foreign National
2
5
11
12
4
34

%
67%
100%
46%
11%
0%
3%

Local(ii)
0
0
0
28
809
837

Note:
(i) Includes Corporate Offices in Managua and Explorations
(ii) Local defined as employees from communities immediate and/or adjacent to our operations

%
0%
0%
0%
26%
82%
74%

National
1
0
13
69
177
260

%
33%
0%
54%
63%
18%
23%

Total
3
5
24
109
990
1131

%
100%
100%
100%
100%
100%
100%
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Table 93.

Local and national workforce representation

Employees

Employees(i)
Contractors(ii)
Total

National;
Loca(iii) (A)

% Local/
National

837
991
1828

76%
62%
68%

National
Non-local (B)

% Non-local/
National

Nationals
(C=A+B)

24%
38%
32%

1097
1590
2687

260
599
859

% National/
Total

97%
98%
98%

Foreign
National (D)

% Foreign
National / Total

Total
(C+D)

34
33
67

3%
2%
2%

1131
1623
2754

Notes:
(i) Includes employees from Exploration and Corporate Offices in Managua
(ii) Includes contractors from Explorations and Corporate Offices in Managua
(iii) Local defined as employees from communities immediate and/or adjacent to our operations

Table 94.

Training and professional development

Department

Training

# People Trained

# Hours

Accounting

Senior Program for Accounting based on the NIIF

10

900

Supply Chain

Diploma Course in Strategic Purchase Management

4

256

Tax

Prevention of money-laundering and finance to Terrorism Manual

2

8

Legal

Update in Risk Prevention in money-laundering, terrorism financing and
the proliferation of weapons of mass destruction applied in Mining Companies
and in New Policies and Procedures for Internal Control

42

84

Human Resources

Corporate Governance Policies and Procedures Manual

212

5

Supply Chain and Legal

DDC Procedures for Suppliers 2020

21

441

Legal

Florida International Bankers Association (FIBA) Anti-Money Laundering
Certified Associate (AMLCA) Certification Program

1

120

Corporate Affairs

Social Management System

102

12

Corporate Affairs

Business and Human Rights

84

6

OH&S

General safety training

*17,906

2,214

OH&S

Topic specific safety training – including Voluntary Principles on Security
and Human Rights

*535

146

19,093

4,216

Total

Note:
*Number of workers trained reflects the sum of number of people (headcount) that participated in training sessions. Several workers might have participated in more than one training session.
GRI 404-1: Average hours of training per year per employee
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REPORT
FRAMEWORKS
GRI CONTEXT INDEX
This report is in accordance with the GRI framework, which is
recognized as the international standard for sustainability
reporting and used by thousands of companies worldwide.
This report was developed in accordance with the GRI Standards
Core option that focuses on the key risks and opportunities
significant to our business and stakeholders. This report also
includes indicators from the GRI Mining and Metals Sector
disclosures.
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GRI Standards Disclosure

Response /
Location Reference

Pg.

omissions

Comments

GRI 102 - GENERAL STANDARD DISCLOSURES 2016
ORGANIZATIONAL PROFILE
102-1 Name of the organization

Our Business at a Glance

20

102-2 Activities, brands, products, and services

Our Business at a Glance

20

102-3 Location of headquarters

Our Business at a Glance

20

102-4 Location of operations

Our Business at a Glance

23

102-5 Ownership and legal form

Our Business at a Glance

23

102-6 Markets served

Our Business at a Glance

20

102-7 Scale of the organization

Our Business at a Glance;
Our Workplace;
The Economic Value We Add

23
72
176

102-8 Information on employees and other workers

Our Workplace

72

102-9 Supply chain

Our Business at a Glance;
The Economic Value We Add

31
178

102-11 Precautionary Principle or approach

The Precautionary Principle is incorporated into
our permit review process. A proposed project
will not proceed if it is likely to result in
significant adverse impacts on people or the
environment.

102-8 Information on employees and other workers

Our Approach to Sustainability

35

102-13 Memberships of associations

Our Business at a Glance,
Our Corporate Governance

45

STRATEGY
102-14 Statement from senior decision-maker

Message from CEO

10

102-15 Key impacts, risks, and opportunities

Message from CEO;
Our Business at a Glance;
Our Approach to Sustainability;
Our Governance;
Occupational Health & Safety;
Social Acceptance;
Our Environment;
The Economic Value We Add;
Performance Data

10
20
35
50
80
102
134
170
190
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GRI Standards Disclosure

Response /
Location Reference

Pg.
ETHICS AND INTEGRITY

102-16 Values, principles, standards,
and norms for behaviour

Our Business at a Glance;
Our Corporate Governance;
Our Approach to Sustainability

28
35
50

102-17 Mechanisms for advice and concerns
about ethics

Our Workplace
Ethics and Compliance

57
63

GOVERNANCE
102-18 Governance structure

Our Corporate Governance

48

102-19 Delegating authority

Our Corporate Governance

48

102-20 Executive-level responsibility for economic,
environmental, and social topics

Our Corporate Governance

48

102-21 Consulting stakeholders on economic,
environmental, and social topics

Stakeholder Engagement;
Social Acceptance

32

102-26 Role of the highest governance body in
setting purpose, values, and strategy

Our Corporate Governance

48

102-28 Evaluating the highest governance
body's performance

Our Corporate Governance

48

102-29 Identifying and managing economic,
environmental, and social impacts

Our Corporate Governance

48

102-30 Effectiveness of risk management processes

Our Corporate Governance

48

102-31 Review of economic, environmental,
and social topics

Our Corporate Governance

48

102-32 Highest governance body's role in
sustainability reporting

About this Report

16

STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups

Stakeholder Engagement

32

102-41 Collective bargaining agreements

Our Workplace

63

102-42 Identifying and selecting stakeholders

Stakeholder Engagement;
Social Acceptance

32
108

102-43 Approach to stakeholder engagement

Stakeholder Engagement;
Social Acceptance

32
108

102-44 Key topics and concerns raised

Stakeholder Engagement;
Social Acceptance

32
110

omissions

Comments
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Response /
Location Reference

GRI Standards Disclosure

Pg.
REPORTING PRACTICE

102-45 Entities included in the Consolidated
Financial Statements

About this Report

16

102-46 Defining report content and topic boundaries

vAbout this Report

16

102-47 List of material topics

About this Report

16

102-48 Restatements of information

N/A

102-49 Changes in reporting

N/A

102-50 Reporting period

About this Report

16

102-51 Date of most recent report

About this Report

16

102-52 Reporting cycle

About this Report

16

102-53 Contact point for questions regarding
the report

About this Report

16

102-54 Claims of reporting in accordance with
the GRI Standards

About this Report

16

102-55 GRI context index

GRI Context Index

225

102-56 External assurance

About this Report

16

GRI 200: ECONOMIC
Management Approach 2016
103-1 Explanation of the material topic
and its boundary

Ethics and Compliance;
Our Workplace;
The Economic Value We Add

57
62
170

103-2 The management approach and its components

Ethics and Compliance;
Our Workplace;
The Economic Value We Add

57
62
170

103-3 Evaluation of the management approach

Ethics and Compliance;
Our Workplace;
The Economic Value We Add

57
62
170

GRI 201: Economic Performance 2016
201-1 Direct economic value generated and distributed

The Economic Value We Add;
Value Sharing/ Performance Data

174
214

omissions

Comments
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GRI Standards Disclosure

Response /
Location Reference

Pg.

omissions

Comments

GRI 203: Indirect Economic Impacts 2016
203-1 Infrastructure investments and
services supported

The Economic Value We Add

181

GRI 204: Procurement Practices 2016
204-1 Proportion of spending on local suppliers

The Economic Value We Add;
Value Sharing/ Performance Data

GRI 205: Anti-corruption 2016
205-2 Communication and training about
anti-corruption policies and procedures

Our Business at a Glance;
Ethics and Compliance/ Performance Data

31
57
191

205-3 Confirmed incidents of corruption and
actions taken

Our Business at a Glance;
Ethics and Compliance

31
191

Partially disclosed. Missing:
-Total number and percentage of governance body
members that have received training on
anti-corruption
- Break down of employees by employee category

Information currently unavailable/
under construction

GRI 300: ENVIRONMENTAL
Management Approach 2016
103-1 Explanation of the material topic and its boundary

Our Environment

134

103-2 The management approach and its components

Our Environment

134

103-3 Evaluation of the management approach

Our Environment

134

GRI 302: Energy 2016
302-1 Energy consumption within the organization

Energy and climate change/ Performance Data
202

Partially reported.
Missing:
-Standards, methodologies, assumptions,
and/or calculation tools used.
-Source of the conversion factors used.

GRI 303: Water and Effluents 2018
303-1 Interactions with water as a shared resource

Water Stewardship

139

303-2 Management of water discharge-related impacts

Water Stewardship

139

303-3 Water withdrawal

Water Stewardship/ Performance Data

195

303-4 Water discharge

Water Stewardship/ Performance Data

195

Information under construction
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Response /
Location Reference

Pg.

303-5 Water consumption

Water Stewardship/ Performance Data

195

MM3 Total amounts of overburden, rock,
tailings, and sludge and their associated risks

Tailings Management;
Cyanide Management/ Performance Data

156
198;200

GRI Standards Disclosure

omissions

Comments

No acid /metal leached waste rock was
generated at any Calibre site.

GRI 307: Environmental Compliance 2016
307-1 Non-compliance with environmental laws
and regulations

Environmental Compliance/ Performance Data

136

Calibre did not experience any non-compliances
with environmental, social or economic laws and
regulations during the reporting period.

GRI 304: Biodiversity 2016
MM1 Amount of land (owned or leased and managed
for production activities or extractive use)
disturbed or rehabilitated

201

Performance Data: Biodiversity

GRI 306: Waste
306-3: Total number and volume of significant spills

Our Environment;
Cyanide Management /Performance Data

159
200

GRI 400: SOCIAL
Management Approach 2016
103-1 Explanation of the material topic and its boundary

Ethics & Compliance;
Our Workplace;
Occupational Health & Safety;
Social Acceptance

57
62
80
102

103-2 The management approach and its components

Ethics & Compliance;
Our Workplace;
Occupational Health & Safety;
Social Acceptance

57
62
80
102

103-3 Evaluation of the management approach

Ethics & Compliance;
Our Workplace;
Occupational Health & Safety;
Social Acceptance

57
62
80
102

GRI 401: Employment 2016
401-1 New employee hires and employee turnover

Our Workplace;
Diversity and inclusion/ Performance Data

64
218

401-2 Benefits provided to full-time employees that
are not provided to temporary or part-time employees

Our Workplace

72

No significant spillage of tailings, slime, or other
process materials occurred in 2020.
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GRI Standards Disclosure

Response /
Location Reference

Pg.

Comments

omissions

GRI 402: Labour/Management Relations 2016
Calibre did not experience any strikes and lockouts
exceeding one-week duration at any of its sites.

MM4 Number of strikes and lock-outs exceeding
one week duration, by country

GRI 403: Occupational Health and Safety 2016
403-1 Occupational health and safety management system

Occupational Health & Safety

80

403-2 Hazard identification, risk assessment,
and incident investigation

Occupational Health & Safety

80

403-4 Worker participation, consultation, and
communication on occupational health and safety

Occupational Health & Safety

80

403-5 Worker training on occupational health and safety

Occupational Health & Safety

80

403-6 Promotion of worker health

Our Workplace;
Occupational Health & Safety

72
95

403-8 Workers covered by an occupational health and
safety management system

Occupational Health & Safety;
Occupational Health & Safety / Performance Data

80
203

403-9 Work-related injuries

Occupational Health & Safety

94
204

Partially reported. Missing:
- Injuries by GRI categories.
- The main types of work-related injury.
- The work-related hazards that pose a risk of
high-consequence injury.

Data based on Calibre indicators / Information
under construction

GRI 404: Training and Education 2016
404-1 Average hours of training per year per employee

Our Workplace;
Occupational Health and Safety

69
93

Partially disclosed. Missing:
- average hours per employee

Information under construction

GRI 405: Diversity and Equal Opportunity 2016
405-1 Diversity of governance bodies and employees

64

Our Workplace

Partially disclosed. Missing:
- diversity of governance bodies, i.e., board of
directors

Information under construction

GRI 407: Freedom of Association and Collective Bargaining 2016
407-1 Operations and suppliers in which the right to
freedom of association and collective bargaining
may be at risk

66

Our Workplace

Partially disclosed. Missing information about
suppliers.

GRI 410: Security Practices 2016
410-1 Security personnel trained in human rights
policies or procedures

Social Acceptance; Human Rights /Performance Data

116
212

Data unavailable
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GRI Standards Disclosure

Response /
Location Reference

Pg.

omissions

Comments

GRI 412: Human Rights Assessment 2016
412-1 Operations that have been subject to
human rights reviews or impact assessments

Social Acceptance;
Human Rights /Performance Data

116
211

412-2 Employee training in human rights policies
or procedures

Human Rights /Performance Data

212

412-3 Significant investment agreements and contracts
that include human rights clauses or that underwent
human rights screening?

Social Acceptance

100% of all 212 contracts signed by Calibre in
2020 included a human rights clause

GRI 413: Local Communities 2016
413-1 Operations with local community engagement,
impact assessments, and development programs

Social Acceptance

120

413-2 Operations with significant actual and potential
negative impacts on local communities

Social Acceptance/ Performance Data

209

MM6 Number and description of significant disputes
relating to land use and customary rights of local
communities and indigenous peoples

Calibre did not experience any significant disputes
relating to land use and customary rights of
local communities and indigenous peoples.

MM7 The extent to which grievance mechanisms were
used to resolve disputes relating to land use and
customary rights of local communities and indigenous
peoples and the outcomes

Calibre did not experience any dispute relating to
land use and customary rights of local
communities and indigenous peoples.

MM8 Number (and percentage) of company operating
sites where artisanal and small-scale mining (ASM)
takes place on or adjacent to the site; the associated
risks and the actions taken to manage and mitigate
these risks
MM9 Sites where resettlements took place, the
number of households resettled in each, and how their
livelihoods were affected in the process

Social Acceptance / Performance Data

207

Resettlements did not take place at Calibre sites
in 2020.

GRI 419: Socioeconomic Compliance 2016
419-1 Non-compliance with laws and regulations in
the social and economic area

Ethics and Compliance

Calibre did not experience any non-compliances
with environmental, social or economic laws and
regulations during the reporting period.
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UN GUIDING PRINCIPLES REPORTING FRAMEWORK INDEX
Section of the framework

Where addressed

PART A: GOVERNANCE FOR RESPECT OF HUMAN RIGHTS
Policy Commitment
A1

What does the company say publicly about its commitment to
respect human rights?

Code of Business Conduct and Ethics
Social Responsibility Policy
Human Rights Standard
Social Acceptance: Our Approach

A1.1

How has the public commitment been developed?

Human Rights Standard
Social Acceptance: Our Approach

A1.2

Whose human rights does the public commitment address?

Human Rights Standard
Social Acceptance: Our Approach

A1.3

How is the public commitment disseminated?

Calibre Mining website
Annual Sustainability Report

Embedding Respect for Human Rights
A2

How does the company demonstrate the importance it attaches to the
implementation of its human rights commitment?

Code of Business Conduct and Ethics
Social Acceptance: Our Approach

A2.1

How is day-to-day responsibility for human rights performance organized
within the company and why?

Social Acceptance: Our Approach

A2.2

What kinds of human rights issues are discussed by Senior Management and
by the Board and why?

Our Governance: Our Corporate Governance

A2.3

How are employees and contract workers made aware of the ways in which
respect for human rights should inform their decisions and actions?

Code of Business Conduct and Ethics

A2.4

How does the company make clear the importance it places on respect for
human rights in its business relationships?

Code of Business Conduct and Ethics
General Terms and Conditions of Calibre Mining Corp. and Its Subsidiaries
(internal document)
Our Supply Chain

A2.5

What lessons has the company learned during the reporting period about
achieving respect for human rights and what has changed as a result?

Occupational Health and Safety: 2020 Performance
Our Governance: Ethics and Compliance
Social Acceptance: 2020 Performance
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Section of the framework

Where addressed

PART B: DEFINING THE FOCUS OF REPORTING
Policy Commitment
B1

Statement of salient issues: State the salient human rights issues
associated with the company’s activities and business relationships during
the reporting period.

Social Acceptance: 2020 Performance

B2

Determination of salient issues: Describe how the salient human rights
issues were determined, including any input from stakeholders.

Social Acceptance: 2020 Performance

B3

Choice of focal geographic areas: If reporting on the salient human rights
issues focuses on particular geographic areas, explain how that choice was
made.

Social Acceptance: 2020 Performance

B4

Additional severe impacts: Identify any severe impacts on human rights that
occurred or were still being addressed during the reporting period but
which fall outside of the salient human rights issues and explain how they
have been addressed.

Social Acceptance: 2020 Performance

PART C: MANAGEMENT OF SALIENT HUMAN RIGHTS ISSUES
Specific Policies
C1

Does the company have any specific policies that address its salient human
rights issues and, if so, what are they?

Code of Business Conduct and Ethics
Social Responsibility Policy
Human Rights Standard
Local Content Standards
Occupational Health and Safety Policy
HSE Management System Standards (internal document)
Environmental and Biodiversity Performance Standards (internal document)
Our Governance: Our Corporate Governance
Our Workplace
Social Acceptance: Our Approach
Occupational Health and Safety: Our Approach
Our Environment: Our Approach

C1.1

How does the company make clear the relevance and significance of such
policies to those who need to implement them?

Ethics and Compliance: Approach
Our Workplace
Social Acceptance: Our Approach
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Section of the framework

Where addressed
Stakeholder Engagement

C2

What is the company’s approach to engagement with stakeholders in relation
to each salient human rights issue?

Social Acceptance: Our Approach

C2.1

How does the company identify which stakeholders to engage with in relation
to each salient issue and when and how to do so?

Social Acceptance: Our Approach

C2.2

During the reporting period, which stakeholders has the company engaged
with regarding each salient issue and why?

Our Approach to Sustainability: Stakeholder Engagement
Occupational Health and Safety: 2020 Performance
Our Workplace
Social Acceptance: Our Approach
Water Stewardship: 2020 Performance

C2.3

During the reporting period, how have the views of stakeholders influenced
the company’s understanding of each salient issue and/or its approach to
addressing it?

Social Acceptance: Our Approach
Social Acceptance: 2020 Performance
Water Stewardship: 2020 Performance

Assessing Impacts
C3

How does the company identify any changes in the nature of each salient
human rights issue over time?

Social Acceptance: Our Approach

C3.1

During the reporting period, were there any notable trends or patterns in
impacts related to a salient issue and, if so, what were they?

Social Acceptance: 2020 Performance

C3.2

During the reporting period, did any severe impacts occur that were related
to a salient issue and, if so, what were they?

Occupational Health and Safety: 2020 Performance
Social Acceptance: 2020 Performance
Water Stewardship: 2020 Performance
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Section of the framework

Where addressed
Integrating Findings and Taking Action

C4

How does the company integrate its findings about each salient human rights
issue into its decision-making processes and actions?

About this Report: Materiality
Our Governance: Our Corporate Governance
Occupational Health and Safety: Our Approach
Occupational Health and Safety: 2020 Performance
Our Workplace
Social Acceptance: Our Approach

C4.1

How are those parts of the company whose decisions and actions can affect
the management of salient issues involved in finding and implementing
solutions?

Our Governance: Our Corporate Governance
Occupational Health and Safety: Our Approach
Our Workplace
Social Acceptance: Our Approach

C4.2

When tensions arise between the prevention or mitigation of impacts related
to a salient issue and other business objectives? How are these tensions
addressed?

Our Governance: Our Corporate Governance

C4.3

During the reporting period, what action has the company taken to prevent
or mitigate potential impacts related to each salient issue?

Occupational Health and Safety: 2020 Performance
Our Workplace
Social Acceptance: 2020 Performance
Water Stewardship: 2020 Performance
Tailings Management: 2020 Performance
Cyanide Management: 2020 Performance

Tracking Performance
C5

How does the company know if its efforts to address each salient human
rights issue are effective in practice?

Occupational Health and Safety: 2020 Performance
Our Workplace
Social Acceptance: 2020 Performance
Water Stewardship: 2020 Performance
Tailings Management: 2020 Performance
Cyanide Management: 2020 Performance

C5.1

What specific examples from the reporting period illustrate whether each
salient issue is being managed effectively?

Occupational Health and Safety: 2020 Performance
Our Workplace
Social Acceptance: 2020 Performance
Water Stewardship: 2020 Performance
Tailings Management: 2020 Performance
Cyanide Management: 2020 Performance
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Section of the framework

Where addressed
Remediation

C6

How does the company enable effective remedy if people are harmed by its
actions or decisions in relation to a salient human rights issue?

Whistleblower Policy
Our Workplace
Our Governance: Ethics and Compliance
Community Grievance Management Standard (internal document)
Social Acceptance: Our Approach
Social Acceptance: 2020 Performance

C6.1

Through what means can the company receive complaints or concerns
related to each salient issue?

Whistleblower Policy
Our Workplace
Our Governance: Ethics and Compliance
Occupational Health and Safety: Our Approach
Community Grievance Mechanism Procedure (internal document)
Social Acceptance: Our Approach

C6.2

How does the company know if people feel able and empowered to raise
complaints or concerns?

Our Governance: Ethics and Compliance
Occupational Health and Safety: Our Approach
Social Acceptance: 2020 Performance

C6.3

How does the company process complaints and assess the effectiveness of
outcomes?

Whistleblower Policy
Internal Regulations for the Functioning of the Mixed Commissions for Occupational
Health and Safety (internal document)
Procedure for Notification and Investigation of Incidents (internal document)
Community Grievance Mechanism Procedure (internal document)
Our Governance: Ethics and Compliance
Occupational Health and Safety: Our Approach
Social Acceptance: Our Approach

C6.4

During the reporting period, what were the trends and patterns in
complaints or concerns and their outcomes regarding each salient issue and
what lessons has the company learned?

Our Governance: Ethics and Compliance
Our Workplace
Occupational Health and Safety: 2020 Performance
Social Acceptance: 2020 Performance
Water Stewardship: 2020 Performance

C6.5

During the reporting period, did the company provide or enable remedies for
any actual impacts related to a salient issue and, if so, what are typical or
significant examples?

Social Acceptance: 2020 Performance
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CALIBRE ESG POLICIES AND MANAGEMENT SYSTEMS
Category

Governance

Environmental

Social

Policy or Management

Updated

Reference

Corporate Governance Policies and Procedures Manual, including:
Board of Directors Mandate
Audit Committee Mandate
Corporate Governance and Nominating Committee Mandate
Compensation Committee Mandate
Safety, Health, Environment, Sustainability and Technical
(SHEST) Committee Mandate
Position Description of Chairs and CEO
Code of Business Conduct and Ethics
Whistleblower Policy
Disclosure Policy
Insider Trading Policy
Diversity Policy
Advance Notice Policy
Majority Voting Policy
Share Ownership and Clawback Policy

August 7, 2020

https://www.calibremining.com/corporate/
corporate-governance/

Biodiversity Policy
Environmental Policy
Environmental and Biodiversity Performance Standards
HSE Management System Standards

March 12, 2018
March 12, 2018
May 24, 2018
May 24, 2018

Internal
Internal
Internal
Internal

Occupational Health and Safety (OH&S) Policy
HSE Management System Standards
Social Responsibility Policy
Social Performance Management System
Social Performance Standards

March 12, 2018
May 24, 2018
October 2020
June 2017
October 2020

Internal
Internal
Internal
Internal
Internal
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Suite 413 – 595 Burrard Street, P.O. Box 49167,
Vancouver, British Columbia, Canada, V7X 1J1

